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WARRINGTON & VALE ROYAL COLLEGE 
FULL CORPORATION 
 
 
PART I MINUTES OF THE MEETING HELD ON   
15 FEBRUARY 2018 AT WARRINGTON CAMPUS 
 
Present: 
 
 
Val Armstrong 
Julie Burnett 
Tim Evans 
Martin Hill 
Geoff Hope-Terry 
John Joyce 
Annette McIntosh-Scott 
Nichola Newton  
Mark Pearce 
Afthkar Quayyum  
David Shaw 
Mervyn Ward 

Member 
Member 
Staff Governor 
Member 
Member 
Member 
Member 
Principal 
Staff Governor 
Vice Chair 
Member 
Chair 
 

 
In attendance: 
 
  Victoria Harte           Assistant Principal: Business and Adults 
Michelle Seeley 
Susan Treacy 
Geoff Walker 
Laura Churchill 

Deputy Principal: Finance and Resources 
Deputy Principal: Curriculum and Quality 
Director of Academic Programmes and Sixth Form 
Clerk to the Corporation 

 
 
The meeting opened at 5:05pm.  
 
1 APOLOGIES FOR ABSENCE 
 
For information:  to receive any apologies for absence 
 
1.1 Apologies for absence were received from Steven Broomhead, Eleanor Dunn, Peter 
Fitzhenry and Karen Thomson.  
 
1.2 The Chair thanked members for attending and welcomed the new staff governor, 
Tim Evans, to the board. Members were given the opportunity to introduce themselves.  
 
2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from Members in any items on the 
agenda  
 
2.1 The clerk explained that Steven Broomhead was unable to attend the meeting and 
had sent feedback on the A-Level paper electronically which would be read out during the 
meeting, however, the clerk needed to declare an interest on Steven Broomhead’s behalf 
consistent with his position as Chief Executive of Warrington Borough Council who were 
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involved in post 16 planning for the region, and the college’s bid to secure the Future Tech 
Studio School building for college use, including the proposed A-Level provision.  
 
2.2 The Chair declared an interest in agenda item 6 consistent with his position as a 
parent of an employee at a neighbouring post 16 education provider.  
 
2.3 John Joyce declared an interest in agenda item 6 consistent with his position as 
governor of the Omega Multi-Academy Trust.  
 
3 CHAIRMAN’S ACTION 
 
For resolution:  to approve any actions taken by the Chairman on behalf of the Corporation 
since the last meeting 
 
3.1 The Chair reported that since the last meeting, one document had been signed 
under seal to activate £1.3 million of the revolving credit facility and that the delay in the 
sale of Museum Street had meant that the college had had to access the facility sooner 
than anticipated.  
 
3.2 The Chair also reported that he had authorised the executive team to progress with 
a new buyer for Museum Street because the sale with the previous buyer had not 
progressed. It was reported that the college were now advancing with a cash buyer who 
was a developer and had demonstrated that he could complete prior to 31 March 2018. 
The Deputy Principal: Finance and Resources (‘DP: FR’) explained that the legal documents 
were now with the lawyers to finalise matters and it was hoped that the completion of the 
sale would take place prior to 31 March 2018.  
 
It was RESOLVED that members approved the actions taken by the Chairman on behalf 
of the Corporation since the last meeting.  
 
4 MEMBERSHIP MATTERS 
 
For information: to receive and note the resignation of Oliver Burton with effect from 31 
January 2018. 
 
For resolution: to consider and if so minded, to approve the appointment of Oliver Burton 
as a co-opted member of the Finance, Human Resources and Estates Committee to support 
the work of the Committee and to attend Corporation meetings where estates matters are 
discussed.   
 
4.1 The clerk explained to members that Oliver Burton had moved employment away 
from the area and therefore had tendered his resignation as a board member. Members 
were informed that Oliver Burton had expressed a desire to be a co-opted member of the 
Finance, Human Resources and Estates Committee because of his expertise in estates 
matters and the current estates review that the college was undergoing.  
 
Q - A member asked whether there would be a conflict of interest consistent with Oliver 
Burton’s position as CEO of Forbes Solicitors.  
 
R -  Members were informed that there would not be a conflict in terms of employment 
because Forbes solicitors were not involved in the college’s tendering process as part of 
the estates review.  
 
C- A member raised a query about the fact that Oliver Burton had volunteered for the 
position rather than being asked by the board, and whether the conflict of interest point 
had been thought through.  
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R- The Chair reported that throughout the merger process, Oliver Burton had given 
invaluable help and support to the college through his insight into banking and legal 
matters which had saved the college vast amounts of money in terms of consultancy fees. 
The Chair reported that he was confident that Oliver Burton would declare a conflict should 
one arise.  
 
C- A member commented that the board would need expertise throughout the estates 
review process and would be happy to pay for that advice, because of the important nature 
of the work being undertaken.  
 
R -  Members were informed by the DP:FR that the co-option of Oliver Burton would 
not be a substitute for paid for advice.  
 
4.2 The Chair proposed that the co-option be supported and subsequently evaluated 
and monitored closely to ensure that there were no potential conflicts. The Chair of the 
Finance, Human Resources and Estates Committee confirmed that the co-option would be 
monitored carefully and each agenda item looked at to ensure that the co-option was 
appropriate.  
 
It was RESOLVED that members received and noted the resignation of Oliver Burton with 
effect from 31 January 2018. 
 
It was RESOLVED that members approved the appointment of Oliver Burton as a co-
opted member of the Finance, Human Resources and Estates Committee to support the 
work of the Committee and to attend Corporation meetings where estates matters were 
discussed.   
 
 
 
5 PINSENT MASONS AMENDMENT LETTER  
 
For resolution: to consider and if so minded, to approve the resolutions as outlined by 
Pinsent Masons in the proposed board minutes.   
 
5.1 The DP: FR explained to members that there had been a change to the college’s 

agreement with Barclays in regards to the draw down of part of the revolving credit 
facility. Members were informed that the agreement set out that the college could 
draw down the full facility of £2.5 million on the exchange of Museum Street, 
however, because of the delay to the exchange of Museum Street, the college 
requested an early release of £1.3m of the credit facility. Documentation explaining 
the release had been circulated to members with the meeting papers prior to the 
meeting. The DP:FR stated that there was a requirement for a board resolution to 
approve the change, however, stressed that the change related to a change in time 
not a change in amount. Members were informed that the early release of the credit 
facility had been firstly approved by the Chair and Principal prior to Christmas.  

 
Q - A member asked how the £1.3m figure had been arrived at. 
 
R - Members were informed that the cash flow forecast dictated the amount.  
 
Q - A member asked why the documentation stated that £1.3m was the maximum 

amount the college could have.  
 
R -  Members were informed that £1.3m was the requirement outlined in the college 

cash flow and that was why it was written in as a maximum.  
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Q - A member asked for clarification in regards to whether the £1.3m was the college’s 
figure or the bank’s. 

 
R-  Members were informed that the £1.3m figure was the college’s figure as indicated 
by the cash flow forecast.  
 
Q- A member asked how much the sale of Museum Street was expected to generate 
 
R-  The net proceeds of £500,000 was confirmed.  
 
C-  A member asked whether requesting £1.3m had resulted in a loss of negotiating 

room for the college.  
 
R-  Members were informed that the college had built in a small amount of flexibility, 

however, the bank scrutinised the college’s finances and would not allow for too 
much flexibility in the request. It was confirmed to members that the sale of 
Museum Street had been a condition of the credit facility. The DP:FR explained to 
members that the prediction for the tightest points of cash flow were January to 
March and the £900,000 under delivery from Mid Cheshire College was due to be 
taken in that period and therefore the college knew it was always going to be a 
more difficult point. Members noted that the college had drawn £1m of the facility 
to date.  

 
Q - A member asked in regards to 3.3b of the proposed minutes drafted by the bank’s 

lawyers, Pinsent Masons, why the wording read that to draw the £1.3 facility would 
be of benefit to the college.  

 
R- Members were informed that what the bank was agreeing to in regards to the 

release of the facility was to benefit the college because the college needed to 
access the facility early.  

 
5.2 The Chair took members through the proposed draft minutes from Pinsent Masons.  

1. BACKGROUND 

The Chair reported to the meeting that it is proposed that the College enter into 
amendment letter (the "Amendment Letter") with Barclays Bank PLC (the "Bank") 
in respect of a £2,500,000 revolving facility agreement originally dated 1 August 
2017 (the "Facility Agreement"). 

2. PURPOSE OF MEETING 

2.1 The Chair reported that the Board must consider the Amendment Letter and in 
particular it was noted that, pursuant to the terms of the Amendment Letter, the 
facility amount in the Facility Agreement was to be amended to insert a restriction 
on the amount that the Borrower would be able to drawdown under the Facility 
Agreement of £1,300,000 until the exchange of contracts on the property known 
as Museum Street, Warrington, WA1 1HU (the "Museum Street Property"). 

2.2 The Chair reminded the Board of their duty to promote the success of the College 
(both in relation to the Amendment Letter and generally). 

3. CONSIDERATION OF THE AMENDMENT LETTER 

3.1 The Board considered in detail the form of the Amendment Letter and the risks to 
the College in entering into the Amendment Letter, namely that the College would 
be restricted from drawing down an amount no greater than £1,300,000 until the 



5 
 

Bank receives satisfactory evidence that the College has exchanged contracts in 
respect of the Museum Street Property. Whilst these consequences were serious, 
the Board considered that the College would be able to meet its obligations when 
due.  

3.2 The Board considered whether it was in the best interests of the College to enter 
into the Amendment Letter and to execute and deliver the Amendment Letter.   

3.3 After due and careful consideration, bearing in mind the Board’s duty to promote 
the success of the College, IT WAS THE UNANIMOUS CONCLUSION of the meeting 
that (a) the College should enter into the Amendment Letter and perform its 
obligations and exercise its rights in relation to the Amendment Letter and the 
amended Facility Agreement and (b) to do so would be of benefit to the College. 

4. AUTHORITY TO EXECUTE THE AMENDMENT LETTER 

IT WAS UNANIMOUSLY RESOLVED that:- 

4.1 the College, in good faith and for the purpose of carrying on its business, enter 
into the Amendment Letter and perform its obligations and exercise its rights in 
relation to the Amendment Letter and the Facility Agreement; 

4.2 the following officers of the College (each an "Authorised Signatory" and together 
the "Authorised Signatories") be authorised to sign on behalf of the College the 
Amendment Letter and return the signed counterparts to the Bank:- 

Name  Specimen Signature 

 
 
Mervyn Ward 

  

 
 
Nichola Newton 

  

 
 
 

  

 
4.3 the terms of the Amendment Letter be and are hereby approved (subject, in each 

case, to such amendments as the Authorised Signatories (acting together or 
alone) may approve and so that the shall be conclusive evidence of the agreement 
to such amendments or modifications); 

4.4 the Authorised Signatories (acting together or alone) be authorised to agree and 
sign on behalf of the College all such other documents, agreements, certificates, 
notices, communications or confirmations, and to do all such other things, as may 
be required, or as any Authorised Signatory may approve, in connection with the 
Amendment Letter; and 

4.5 the common seal of the College be affixed to the Amendment Letter and (if 
required) any other document required in connection with the Amendment Letter 
and that any two of the Authorised Signatories be authorised to witness the 
affixing of the College's seal to any such document. 
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It was RESOLVED that members approved the draft minutes provided by Pinsent 
Masons. 
 
 
 
 
6 A LEVEL PROVISION  
 
 
For resolution: to receive and note the content of the A Level provision report and, if so 
minded, approve the introduction of small but viable A level provision. 
 
6.1 The Principal explained the context of the A-Level offer to the board. It was 
explained that the two colleges pre-merger were predicated on technical and vocational 
qualifications, however, local competitors who previously offered A-Levels were now also 
offering other level 3 qualifications and were therefore impacting on the merged college’s 
market. The Principal explained that the decision about the introduction of A-Levels was a 
decision about the educational character of the college and that the introduction of A-
Levels had been in the college’s plans since 2015. It was reported that the merger had 
acted as a catalyst for their implementation.  
 
6.2 Members’ attention was drawn to the list of colleges offering A-Levels on the 
previously circulated paper and were informed that the Principal had worked at the colleges 
listed.  The Principal reported that all of the colleges listed were high performing colleges 
and that by offering A-Levels at Warrington & Vale Royal, it would put the college on 
students’ list who would not have considered the college previously.   
 
6.3 Members were taken through the application numbers for the A-Level offer and 
noted that there had been 79 applications and 39 of those applicants had attended an 
interview. It was reported that the college were planning to use a very conservative 
conversion rate of 30-40% of applicants who would translate into students. Members noted 
that for the 39 applicants, the most popular A-Level subjects were business studies, 
maths, sociology, psychology and English literature.  
 
6.4 Members were informed that because a large number had selected a combination 
of the 5 A-Levels outlined above, it made it viable to run the A-Levels for a small cohort 
of learners, of approximately 14/15 across the 5 A-Level subjects.  
 
6.5 The Principal explained that there had not been enough applications to make A-
Level provision at Winsford viable which was disappointing. Members noted that there 
were a small number of able students at Winsford who were interested in the bespoke and 
supportive A-Level offer from the college and that these students may be the ones who 
would travel.  
 
6.6 In regards to finances, members noted that to provide a 5 hour teaching week per 
A-Level would cost £37,500 in total and therefore 9 learners would be needed to cover the 
overheads.  
 
6.7 Members’ attention was drawn to page 4 of the paper outlining the staffing proposal 
for the A-Level offer. The Principal explained that the staffing utilisation at the college was 
currently around 93/94% against a usual figure of 98% and therefore there was capacity 
for existing college staff to teach the A-Level courses. Members noted one exception of a 
business studies teacher who needed to be recruited but also noted that a business studies 
teacher vacancy was required irrespective of the A-Levels.  
 
6.8 Members discussed that they had a choice to consider in respect of whether it was 
the right time for the college to be launching A-Levels versus the potential risks of delaying 
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the start of A-Level teaching now that the courses had been marketed and students had 
expressed an interest.                       
 
6.9 The Principal explained to members that the college had some flexibility in that way 
that A-Levels were timetabled and that there was the option of having an hour of teaching 
per day or a block.  
 
6.10 The Director of Academic Programmes and Sixth Form explained that the idea of 
marketing the A-Levels to adult learners was an interesting strategy to pursue because 
there may be adult learners interested in picking up just one or two A-Levels, adult 
learners tended to be committed and high performing. One downside was acknowledged, 
however in regards to adults which was that the A-Levels were being offered during the 
day rather than at night.  
 
6.11 The Principal explained to members that the college could replicate what other 
colleges did and market level 3 courses plus 1 A-Level to able level 3 learners. Discussion 
followed about the success rates for other colleges who provided the same offer and 
members agreed that this could be further explored once a decision about A-Levels had 
been made.  
 
6.12 Members discussed that the financial outlay for the initial year of the A-Level offer 
was not a key consideration because it was so minimal as a result of the low numbers and 
the college’s ability to utilise existing staff, however, members noted that at some stage 
in the future, there would need to be an investment to broaden the offer. The Principal 
explained that if A-Levels were offered in 2018/19, it would almost serve as a pilot year, 
but not in terms of quality of student experience.  
 
6.13 The Chair reported that feedback on the proposed A-Level offer had been received 
by Steven Broomhead who was unable to attend the meeting. The Chair read out the 
feedback which had been sent by email and members noted Steven’s comments: 
 
a. ‘Support the ambitions and aspirations.   It is as the paper describes about the 
nature of and perceptions of the College’s character and mission. 
 
b. Would appreciate seeing the Business Case for this as I have a number of concerns: 
- Application numbers are quite low.   Applications have to convert to enrolments.  
Cohort 40 too small.   Average class size of 9 is too inefficient. 
- Establishing this provision is at a time when the College is trying to make dramatic 
funding cuts elsewhere.  Need for additional investment.  
- Will need high quality staff with “A” level teaching experience.   What’s the 
recruitment plan for September 2018 start? 
- Will act as another pressure on the College on top of the current Campus 
restructuring process. 
- “A” levels within Warrington and Vale Royal is a very competitive market. 
- Failure to successfully launch “A” levels would be reputationally damaging. 
Conclusion: 
Right idea at the wrong time.   College needs to stabilise and in particular, deal with the 
estates/staffing challenges.      
Suggest a plan is developed to launch “A” levels in September 2019 or September 2020’. 
 
6.14 The Principal explained that the average cohort based on the number of 
applications would be 9 per A-Level which was a viable cohort to start the offer.  
 
Q – A member asked for the total number of A-Level students anticipated for 2018/19 
 
R -  Members were informed that the college had factored in a low conversion rate but 
were expecting approximately 30-40 students in year 1.  
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Q- A member asked whether the cost of employing a business studies teacher was 
factored into the budget. 
 
R- Members were informed that the cost was already in the budget. The Principal 
confirmed that the rest of the teaching costs would be covered by underutilisation and that 
some of the college’s best teachers were keen to teach A-Levels.  
 
Q - A member asked what the college would do with the underutilised staff should the 
A-Level offer not go ahead.  
 
R - Members were informed that everything in the college’s plan was already 
resourced. 
 
Q- A member asked whether the 1 teaching member of staff would be a cost saving if 
the A-Level offer did not go ahead.  
 
R - Members were informed that it would be a saving.  
 
6.15 Members discussed that the college needed to grow and be part of the competitive 
post 16 market. Members discussed that other A-Level providers locally had encroached 
onto the college’s level 3 market and the college needed to be able to compete. Governors 
agreed that their role was to look after young people in the area, especially those from 
disadvantaged backgrounds, and the perception of the college as a low level provider was 
a cause for concern.  Members confirmed that the aspiration for the college was to be a 
top college and the A-Level offer could help to support this.  
 
6.16 The Principal reported to members that the internship and EPQ elements of the A-
Level offer provided by the college had attracted students. Discussion followed in respect 
of the number of companies who were now recruiting post A-Level rather than insisting on 
employees having degree level qualifications.  
 
6.17 Members agreed that having started to market the A-Levels in 2017/18, to not 
progress with the offer in 2018/19 would be damaging and would make it infinitely more 
difficult to recruit in future years.  
 
6.18 A member commented that the low number of applicants at the Winsford site was 
disappointing, however, given the relatively small but viable numbers at Warrington, this 
should be used as a selling point to advertise how well the college looked after and 
supported its learners. A member commented that it would be interesting to see a business 
case if £10,000-£20,000 was invested in the A-Level offer. Comment followed in respect 
of needing to learn lessons from the closure of Future Tech Studio School which was part 
of the College’s Academy Trust and the potential detrimental impact of a cessation of the 
A-Level provision at the college.  
 
Q- A member asked if the A-Level cohort disappeared, whether the college could 
sustain the level of risk.  
 
R- Members were informed that there would be no results in year for the A-Level 
course because the A-Level courses were now two year courses and that the college were 
very fortunate that the learners had opted for the same subject choices, otherwise the 
courses would not have been viable to run. Members were informed that the only problem 
was the low class sizes which caused a risk if learners were to drop out in year.  
 
Q- A member asked about the suitability of the applicants who attended for interview 
because of the risk of learners not achieving their GCSE grades, or not coping with the 
demands of A-Levels.  
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R- Members were informed that the college had been upfront about the entry 
requirements and that at interview, students were asked to bring predicated grades and 
their latest report. It was reported that where students did not meet the standard required 
by the college, they were put onto a different pathway and were not included in the figures 
as presented to governors.  
 
Q- A member asked for confirmation that the students included in the figures would 
all sustain the two year course. 
 
R-  Members were informed that there would be a small dropout which was normal, 
and had been considered.  
 
6.19 A member commented that there was a gap in the A-Level/BTEC market in the Vale 
Royal area which had been a problem for a number of years. The Principal commented 
that Ofsted were not supportive of the combined level 3 and A-Level offer, however, it 
could be done in the minority of cases by exemption.  
 
Q- A member asked whether the 5 hour per week A-Level teaching offer was a 
generous offer. 
 
R- Members were informed that the offer was generous and therefore a selling point 
for the college, against the average number of 4 teaching hours. 
 
6.20 A member commented that they agreed with the points raised by Steven 
Broomhead and that the college had a lot to contend with in the next 12 months, that the 
A-Level offer felt rushed and that it would be better to wait for 12 months before 
introducing an A-Level provision.  
 
6.21 A member commented that many of the risks associated with starting A-Levels had 
been mitigated by starting the offer very small. 
 
Q- A member asked where the college had marketed the A-Level provision for 
Winsford. 
 
R- Members were informed that the Winsford offer had been marketed at all of the 
schools in the Vale Royal area. The Principal reported, however, that because the college 
only started marketing in September, that they were late into the market and many 
students had already made their decisions by that point in the year.  
 
C- A member challenged whether the focus on three A-Levels in the prospectus was 
too much for some students and whether this could have put them off applying.  
 
R- Members were informed that a typical A-Level offer was three A-Levels. The 
college’s selling point of offering three A-Levels plus an EPQ and internship was 
emphasised and members were informed that it would give students the equivalent of 3.5 
A-Levels in terms of UCAS points.  
 
C- A member challenged whether offering 3 A-Levels only met the educational needs 
of those in the local area. 
 
R - Members were informed that 2 A-Levels would not be viable financially for 16-18 
year old learners and would limit students’ options for further education. Students who 
would struggle to complete 3 A-Levels were referred to level 3 courses.  
 
Q- A member asked what would happen if numbers dropped for the A-Level offer.  
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R- Members were informed that there would be minimum numbers to allow courses 
to commence 
 
6.22 Members agreed that the A-Levels provided good opportunities for staff 
development but challenges for the college.  
 
6.23 The Principal explained that the college would never do anything that it did not 
believe it could do well and that there was total faith in the team who had expressed an 
interest in delivering the A-Levels. The Principal reiterated the college’s belief that growth 
came from quality and that careful consideration had been given to the ethos which would 
be created for the small group of A-Level students.  
 
Q- A member asked when the decision deadline was for A-Levels.  
 
R- Members were informed that students would need to be contacted for information, 
advice and guidance discussions and following the calls, viability for the A-Level offer would 
be determined. It was reported to members that the majority of learners would now have 
made their final decisions about where they wanted to study.  
 
Q- A member asked whether there would be a larger number of students if the college 
had an extra 12 months to market the A-Levels.  
 
R- Members were informed that there was a risk to not offering the A-Levels this year 
in terms of future recruitment and that although marketing for a another year may bring 
more learners, the college would still not have any results to support the marketing 
campaign. Members discussed the credibility issue should the A-Level offer not launch in 
2018/19. Members agreed that it would be problematic to re-advertise and remain a 
credible option.   
 
6.24 The Principal explained to members that if the A-Level offer was approved by the 
board, the Principal would enter into discussions with TBAP to offer places to some of the 
vulnerable learners from TBAP who were academically able to undertake A-Level courses 
but needed extra pastoral support, which the college would be well placed to offer.  
 
Q- A member asked whether Warrington Youth Club’s National Citizenship Programme 
made use of the college building.  
 
R- It was confirmed that the college building was used for the programme.  
 
6.25 Members discussed that the individuals involved on the programme tended to be 
very engaged young people and the college could potentially benefit from building 
relationships with the participants and leaders of the programme.  
 
Q- A member asked whether the empty Future Tech Building on the college site could 
be used by another provider to offer A-Levels if the college failed to succeed in their bid 
for the building.  
 
R- The Principal informed members that there were only two other competitors for the 
building who would not use the building for A-Level provision.  
 
Q- A member asked whether the college had accreditation from the examination 
boards if the A-Levels were to be introduced from September 2018. 
 
R- Members were informed that the college had the accreditations and the proposed 
A-Level staff had already made decisions about syllabuses.  
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6.26 Members discussed that the smaller number of applicants made the A-Level 
decision easier in some respects because there was less of a financial risk and investment 
required. Members agreed that if the board agreed to progress with the A-Level offer for 
September 2018, authority should be delegated to the executive leadership team to make 
the final decision about viability based on the conversations with potential students.  
 
6.27 It was RESOLVED that members approved the introduction of small but viable A 
Level provision, subject to the executive leadership team’s decision about viability based 
on conversations with potential students.  
 
Mark Pearce left the meeting at 6:16pm.  
 
The Chair thanked the executive leadership team and the Director of Sixth Form and 
Academic Programmes for their hard work and enthusiasm in respect of the A-Level 
provision. The Principal also thanked the Director of Academic Programmes and Sixth Form 
for his outstanding contribution during his time at the college.  
 
The meeting closed at 6:20pm.  
 
 
 
Signed____________________ 
 
 
Date______________________ 
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