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WARRINGTON & VALE ROYAL COLLEGE 
FULL CORPORATION 
 
 
PART I MINUTES OF THE MEETING HELD ON   
20 MARCH 2018 AT WARRINGTON CAMPUS 
 
Present: 
 
 
Val Armstrong 
Tim Evans 
Martin Hill 
Geoff Hope-Terry 
John Joyce 
Annette McIntosh-Scott 
Nichola Newton  
Mark Pearce 
David Shaw 
Mervyn Ward 

Member 
Staff Governor 
Member 
Member 
Member 
Member 
Principal 
Staff Governor 
Member 
Chair 
 

 
In attendance: 
 
  Victoria Harte           Assistant Principal: Business and Adults 
Michelle Seeley 
Susan Treacy 
Laura Churchill 

Deputy Principal: Finance and Resources 
Deputy Principal: Curriculum and Quality 
Clerk to the Corporation 

 
 
 
The board received a presentation from FDR Law and JLL estate agents who had been 
appointed to undertake the college’s estates work, in respect of the Hartford campus.  
 
 
The meeting opened at 5:50pm.  
 
 
1 APOLOGIES FOR ABSENCE 
 
For information:  to receive and note any apologies for absence 
 
1.1 Apologies for absence were received from Afthkar Quayyum, Julie Burnett, Eleanor 

Dunn, Karen Thomson and Stephen Broomhead.  
 
Q -  A member asked for an update on the second student governor, representing HE 
 
R-  The Clerk informed members that it was difficult to engage the second student 
governor and work was in place to try and ensure that either the student governor 
attended meetings or resigned.  
 
ACTION 1 – Clerk to speak to Curriculum Director: Adults and HE to obtain an 
update on the HE student governor.  
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2 DECLARATIONS OF INTEREST 
 
For information: to receive and note any declarations of interest from members in any 
items on the agenda  
 
2.1 There were no declarations of interest from members in any item on the agenda.  
  
3 MINUTES OF MEETINGS 
 
 Minutes of meeting held on 13 December 2017 
 
For resolution: to consider and, if so minded, approve the minutes of a meeting of the 
Corporation held on 13 December 2017 (Part I) 
 
3.1 The Chair took members through the minutes page by page to check for accuracy.  
 
3.2 It was RESOLVED that the minutes of a meeting held on 13 December 2017 be 
approved as a correct record.  
 
 
 
 
4 MATTERS ARISING 
 
For resolution:  to consider any matters arising from the minutes above 
 Blue 
 
4.1 The Clerk reported that all actions from the meeting held on 13 December 2017 
had been completed.  
 
 
5 CHAIR’S ACTION 
 
For resolution: to approve any actions taken by the Chair on behalf of the Corporation 
since the last meeting 
 
5.1 As per the authority delegated, the Chair reported that he had authorised the 
signing on the three year plan for submission to the ESFA.  
 
5.2 It was RESOLVED that members approved the action taken by the Chair on behalf 
of the Corporation since the last meeting.  
 
Nichola Newton and Susan Treacy left the meeting at 5:55pm.  
 
The Chair reported to members that the agenda items would be taken out of turn as a 
consequence of the Principal and Deputy Principal’s temporary departure.  
 
7 GDPR UPDATE 
For information: to receive and note an update on the college’s progress towards 
GDPR readiness, including the GDPR readiness internal audit report  
 
7.1 The Clerk presented the paper to the governors and explained that since the paper 
had been circulated, more training had been conducted and the decision had been taken 
to roll out mandatory GDPR training to all staff. The Clerk reported that the training for all 
staff would be delivered during the regular Friday briefing slots, with follow up sessions 
arranged for staff unable to attend.  



3 
 

7.2 Members were informed that an advisory piece of internal audit work had been 
conducted and that there were two key points to note as a result: 1. That no educational 
establishment or business would be perfectly GDPR ready by the 25th May 2018 and 2. 
That the college was ahead of other colleges in terms of its preparation for GDPR.  
 
7.3 The Clerk explained that all actions arising from the audit had been distributed to 
members of the GDPR working group and were on schedule to be completed. The Clerk 
reported that as part of the induction for new members of staff, GDPR would be added as 
an additional topic.  
 
Q-  A member asked how the college would capture that new joiners had engaged in 
the GDPR training.  
 
R – Members were informed that there was a HR tracking system which would record 
participation.   
 
Q - A member asked who would deputise for the Clerk in the data protection officer 
role if the Clerk was not at the college 
 
R-  Members were informed that the directors of all of the teams had responsibilities 
for GDPR and that the Director of IT had a good knowledge of data protection.  
 
7.4 It was RESOLVED that members received and noted an update on the college’s 
progress towards GDPR readiness, including the GDPR readiness internal audit report. 
 
8 CURRICULUM AND QUALITY MATTERS 
 
8.1   Report on the work of the Standards and Curriculum Committee 
 
For resolution: 
i) to receive and note an update from the Chair of the Standards and Curriculum 
Committee about the work of the Committee 
ii) To receive and note the draft minutes of the Standards and Curriculum Committee 
meeting held on 13 March 2018 (to follow)                          
 
8.1 The Chair of the Standards and Curriculum Committee reported that the 5 key 
points from the work of the committee were:  
 

- The QAA visit which was scheduled to take place in May 2018 and was a key event 
for Higher Education (‘HE’), which the team were working hard to prepare for. 
Members noted that there was a requirement for students to produce a report and 
the students from the college had chosen to produce a video which the student 
governor was keen to show was a good medium. Members were informed that 
there was no requirement for governor involvement in the QAA visit.  

- The increase in the number of complaints to date which was due to the merger and 
staffing issues which were being dealt with by management. Members were 
informed that there had been 45 compliments with the highest number being in 
admissions and marketing for customer service.  

- The summary KPI reports and improvement plan scrutiny which had shown that 
graded observations were below KPI because of the risk based approach that had 
been adopted, with the staff causing most concern being observed earlier in the 
year so that time was available to introduce support. Members noted that the KPI 
was expected to rise as the academic year progressed.  

- Governors were asked to note the mock Ofsted Inspection which was to be 
undertaken by Marina Gaze, Ofsted Consultant. Members were informed that 
feedback from the visit would be presented to the Standards and Curriculum 
Committee in June 2018.  
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- It was explained to members that there was an issue with the apprenticeship KPIs 
because the college had inherited some learners from the former Mid Cheshire 
College who had withdrawn prior to merger but were still included in the college’s 
data. Members noted that the Education and Skills Funding Agency (‘ESFA’) had 
been contacted about this and both the ESFA and Ofsted were expecting the college 
to disaggregate the data for the former 2 colleges in order to give a fairer picture. 

 
8.2 It was RESOLVED that members received and noted an update from the Chair of 
the Standards and Curriculum Committee about the work of the Committee. 
 
9 FINANCIAL MATTERS 
 
9.1 Report on the work of the Finance, Human Resources and Estates  
           Committee 
 
For resolution:  
i) to receive and note an update from the Chair of the Finance, Human Resources and 
Estates Committee about the work of the Committee 
ii) to receive and note the draft minutes of the Finance, Human Resources and Estates 
Committee meeting held on 27 February 2018 
iii) to approve the change of name of the committee to ‘Finance and Resources 
Committee’ 
  
 
9.1 The Chair reported that the main work of the committee had been centred around 
the working up and scrutiny of the estates options due to the financial situation of the 
college. The Chair also commented that the work of the committee had included the 
following: 
- The appointment of a new Health and Safety Officer  
- The energy savings made across the Hartford and Winsford campuses which were 
exceptionally pleasing 
- The gender pay gap reporting which was now mandatory for the college. Members noted 
that the mean percentages as at 31 March 2017 were 8% for Warrington Collegiate and 
6% for Mid Cheshire College, which were well below averages and therefore did not cause 
any concern 
- The approval of the 3 year plan by the Chair and Principal as per the delegation of 
authority from the board.  
 
ii) Members received and noted the draft minutes of the Committee meeting held on 
27 February 2018 
 
iii)  Members approved the change of name of the Committee to the Finance and 
Resources Committee.  
 
It was RESOLVED that members: 

i) received and noted an update from the Chair of the Finance, Human Resources 
and Estates Committee about the work of the Committee 

ii) received and noted the draft minutes of the Finance, Human Resources and 
Estates Committee meeting held on 27 February 2018 

iii) approved the change of name of the committee to ‘Finance and Resources 
Committee’ 

 
 
 
 
 
 9.2   Review of Financial Performance 2017/2018 to date 
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For resolution:  to consider and, if so minded, to approve: 
i)   Period 6 management accounts for period ending 4 February 2018 
 
9.2.1 The Deputy Principal: Finance and Resources explained to members that the 
management accounts for the period ending 4 February 2018 had been presented to the 
committee and were also the set which had been shared with the ESFA.  
 
Q - A member asked why there was a large variance with the cash in hand figure 
 
R-  Members were informed that cash was tight at the current time of year and had 
been forecasted as such. Members noted that one of the reasons for the tight cash flow at 
the current time was the unequal profiling of ESFA payments. A further reason for the cash 
flow issue was reported to members who noted that the sale of the Museum Street building 
had not yet completed and as a consequence, the college was having to cut back on 
creditors and authorising essential spend only.  
 
Q - A member asked for clarification that the college would not be holding back on 
payment of small creditors.  
 
R-  Members were informed that the college always paid smaller creditors. The Deputy 
Principal: Finance and Resources commented that the college was also experiencing people 
holding back on payments to the college which was further exacerbating the cash flow 
situation.  
 
Q- A member asked whether the cash flow situation was as bad as it would get. 
 
R-  Members were informed that the current week was the worst week and that up to 
April the situation would be difficult but would then improve.  
 
9.2.3 Members were informed that colleges across the country were in the same position 
and that the cash flow was being managed daily.  
 
Q-  A member asked whether there was a delay to report in the sale of Museum Street. 
 
R - Members were informed that the sale was due to complete any day although the 
backstop date was 31 March 2018. Members noted that the college was hoping for the 
sale prior to 31 March so that the revolving credit facility from the bank could be released. 
It was explained to members that the exchange of contracts and completion were expected 
to take place on the same day.  
 
9.2.4 It was RESOLVED that members approved the period 6 management accounts for 
period ending 4 February 2018.  
 
 
 9.3   Revised Three-Year Plan 2015-2018   
 
For resolution:  to consider and, if so minded, approve the revised three-year plan for 
2015- 2018  
  
9.3.1 It was RESOLVED that members approved the revised three-year plan for 2015-
18.  
 
 
 9.4 TENDERS AND QUOTATIONS 
 
For information: to receive and note a report on tenders and quotations  
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9.4.1 The Deputy Principal: Finance and Resources took members through the paper and 
reported that it was the only one of the finance papers which had not been seen by the 
Committee.  
 
9.4.2 Members were informed that the paper was requesting members to consider a 
small increase in the tender limits for the Director of Estates for the works associated 
with the proposed disposal of the Hartford campus.  Discretion to obtain three quotations 
below: 
 
Existing limits are £6k - £20k; 
Proposed limits are £10k - £25k. 
 
9.4.3 A member commented that requests for increases in delegations were not 
frequent and therefore the proposal seemed acceptable to support.  
 
9.4.4 It was RESOLVED that members approved an increase in the tender limits for 
the Director of Estates to £25,000.  
 
 
 
Nichola Newton and Susan Treacy re-joined the meeting at 6:20pm.  
 
  
6 PRINCIPAL’S REPORT   
 
For information: to receive and note a presentation from the Principal incorporating the 
Principal’s Report  
 
6.1 The principal explained to members that there had been 6 key activities in the 
period since the last Corporation meeting in December 2017 and several more ‘hot spots’ 
to report.                          
 
6.2 Members were informed that the Principal had taken part in a series of events and 
attended numerous meetings including: safeguarding training, parents’ presentations, 
Principals’ Warrington group meeting, meetings with local head teachers, engaging with 
key employers, meetings with the ESFA and school link meetings to explore engineering 
partnerships.  
 
Q - A member asked how the effectiveness of the meetings were measured.  
 
R -  The Principal reported that the relationships formed by the college and application 
numbers were the measures of success. The Principal also reported that the meetings 
were something that should be taking place. Members noted that the Deputy Principal: 
Curriculum and Quality and marketing team were also engaged in the activities and the 
focus was on ensuring the supply of students.  
 
6.3 The Principal reported that keep in touch meetings with the senior team were 
ongoing as well as staff briefings, performance management meetings and funding 
meetings. The Principal reported that she had received some excellent mentoring from 
another college principal which had been provided without charge but was exceptionally 
valuable. Members noted that meetings had been held to explore an expansion plan for 
the Richmond Sports Coaching Model which was an effective model.  
 
6.4 The Principal reported to members that the Curriculum Leader for English had been 
invited alongside the Principal to speak at the AoC Conference for English and maths 
because of the excellent work which was taking place at the college in regards to reading 
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and the English results. Members noted that the recent MIDAS figures released placed 
Warrington & Vale Royal College in the top 2% of all general further education colleges in 
the country for its value added scores for English, with maths in the top 13%.  
 
Q - A member asked in regards to the Principal’s attendance at the student council 
meetings as outlined in the presentation, what information and themes were emerging 
from the meetings.  
 
R-  Members were informed that the meetings were themed and the latest meeting 
had focused on learner voice.  
 
Q - A member asked if any feedback about the merger or closure of the Hartford 
campus had emerged during meetings.  
 
R-  Members were informed that there were no complaints following the meeting which 
was held at the Warrington campus in regards to the closure of the Hartford site and that 
the meeting which was held at the Hartford campus was very constructive, with learners 
keen to understand the transport arrangements from September 2018. The Principal 
reported that concerns were raised, however, the meeting was generally very positive with 
students continuing to show enthusiasm for the college once their concerns regarding 
transport had been addressed.  
 
6.5 The Principal reported to members that quality at the college was good, however, 
there were real concerns in regards to meeting income targets.  Members noted that the 
Principal attended performance monitoring meetings and funding meetings.  
 
6.6 With regards to the staffing restructure, members were informed that there had 
been communications with external stakeholders and the college was managing social 
media, and dealing with as many stakeholders as possible. It was reported to members 
that the college had received feedback from stakeholders questioning why they had not 
been consulted prior to the decision about the Hartford campus being made, however, 
they had been informed that the decision was a board decision and to have communicated 
it beforehand would have caused uncertainty and drawn feedback which ultimately the 
Corporation may not have been able to take in to account because of the financial position 
of the college and the need to act quickly.  
 
6.7 The Principal explained to members that meetings were taking place on the 21 
March 2018 with key local employers in regards to the engineering provision in the Vale 
Royal area to ascertain interest before the submission of the bid to the Local Enterprise 
Partnership (‘LEP’).  
 
6.8 The Principal reported that the ESFA were continuing to work alongside the college 
whilst the college was in ‘early intervention’. The pressure on apprenticeships was noted 
in regards to meeting income targets. In regards to marketing, it was explained that taster 
sessions and internal progression were crucial and that when prospective students 
attended taster days, the conversion to learner numbers equated to approximately 80% 
which was pleasing.  
 
Q –  A member asked for the percentage split of learners between the Winsford and 
Warrington sites for September 2018.  
 
R - Members were informed that for 16-18 learners, the overall ESFA target was 
approximately 1800 leaners and that the college was hopeful that between 300 and 400 
of these learners would be at the Winsford site.  
 
Q -  A member asked if Winsford would be a viable campus from September 2018 
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R -  Members were informed that Winsford would be a viable campus and that student 
experience at Winsford would be much better than at Hartford given the smaller, more 
modern building. Members noted that there would be approximately 150 engineering 
students remaining at Hartford for 2018/19 before the provision would be moved, because 
of the scale of equipment that needed relocating.  
 
Q - A member asked how the predicted student numbers for 2018/19 compared to the 
numbers for 2017/18 
 
R- Members were informed that the numbers were approximately the same, however, 
the learners in the Vale Royal area were at the Winsford campus rather than the Hartford 
campus.  
 
Q- A member asked how many learners the college were down by for the year 2017/18 
 
R- Members were informed that the college were over 300 learners down 
 
6.9 Members were informed that the retention figures for 2017/18 were very pleasing 
and matched those for Warrington Collegiate for 2016/17. Members noted that if the data 
for the two former colleges was disaggregated, that the apprenticeship outturn would be 
75% which was above national benchmark. Members noted that the monitoring was now 
very much focused on predicted achievement and ensuring learners were on track to 
achieve.  
 
6.10 The Principal explained to members that the Director of Quality was supporting 
with the forthcoming QAA visit and the preparation, which was the equivalent of an Ofsted 
inspection for HE. It was explained that the HE action plan was monitored fortnightly.     
 
6.11 The Principal commented that there were concerns about mental health in the 
college, which reflected the national picture, and that work was being done to help 
students to become more resilient. Members noted the Principal was leading on this work. 
It was explained that learners were encouraged to be more independent and have the 
tools to help themselves which would benefit them throughout their lives.  
 
Q-  A member asked whether the initiative also applied to staff. 
 
R- Members were informed that there was a staff welfare committee who were 
working hard to implement the Farmer and Stevenson findings of their review of mental 
health. Members noted that there were lots of enrichment activities for staff and a recent 
enrichment day had taken place called time to talk, which was a national strategy and was 
well received by staff.  
 
6.12 Members were informed that curriculum planning was taking place and there was  
focus on trying to create stability in a time of change. The importance of one voice from 
the executive leadership team (‘ELT’) and governors was reinforced.  
 
Q- A member asked how the mental health of staff was measured in the college given 
the problems raised by staff a few years ago.  
 
R-  Members were informed that there was a staff survey annually and the results had 
positively improved over time. Members were informed that staff attendance had also 
improved and the turnover of staff was average when redundancies were removed. The 
Principal explained that there was a whole agenda in regards to staff welfare.  
 
Q-  A member asked whether feedback was received from Hollins Park where staff were 
referred to for mental health support.  
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R-  Members were informed that the college did not receive feedback, however, the 
fact that staff could access the support meant that they were able to recover more quickly 
and return to work more promptly.  
 
Q- A member asked whether the college were referring more or less staff in 
comparison to previous years.  
 
ACTION 2 – Deputy Principal: Finance and Resources to find out about the 
number of referrals to Hollins Park and report back to members on trends over 
time.  
 
6.13 The Principal commented that the last 12-18 months had been difficult for staff 
because of all the changes. However, members were reminded that the college had 
received the Investors in People accreditation which was a good indicator of how content 
staff were at the college.  
 
C- A member commented that the one voice in regards to communication about the 
Hartford site was important, however, the communications which had been sent out 
regarding the closure of the Hartford campus were not clear. For example, the comment 
was made that there was ‘serious underutilisation’ of the site which was not clear for the 
public to understand. The comment was made that straight forward communications were 
needed.  
 
R- The Principal explained that the purpose of the meeting with local councillors on 22 
March 2018 was to provide clear information and to provide councillors with the 
opportunity to ask questions. The Principal explained that the background to the decision 
would be explained clearly. Members noted that the reason that not all of the discussions 
at board level had been included in the press release was because it contained 
commercially sensitive information.  
 
6.14 A member commented that the frequently asked questions document which was 
available on the college’s website was a really helpful document and explained points 
clearly.  
 
ACTION 3 – Frequently asked questions document to be updated with further 
information and made more widely available.  
 
C- A member commented that the press release had been badly worded and the use 
of the word ‘exciting’ when staff were being made redundant was poorly judged.  
 
R- The Principal commented that the feedback had been noted, however, that the 
press had taken the use of the word ‘exciting’ out of context.  
 
6.15 A member commented that in the earlier presentation by JLL, the external speaker 
stated that there had not been a great negative response in the press which was 
heartening as an external perspective.  
 
ACTION 4 – Members requested to see a copy of the updated FAQ document.  
 
6.16 A member commented that it was not unusual to expect a negative reaction from 
the press and the college had to act like a business because it was dealing with public 
funds.  
 
C- A member challenged that the local press had been very negative.  
 
6.17 The Deputy Principal: Curriculum and Quality commented that the students who 
appeared in the local press did not know that they were speaking to reporters and all of 
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the students who had made negative comments had been spoken to and all had been 
relocated and were happy with the outcome.  
 
C- A member commented that the article should have included phrases such as ‘we 
regret’.  
 
6.18 The Principal commented that student perceptions were being monitored and that 
students in the college were positive and constructive in their feedback, and that the 
problems with feedback generally resided outside the college. The Principal confirmed that 
staff had to be informed first and that once staff were told at 1pm on the 9 March, the 
news hit social media at 2pm before the letters could be posted out to students.  
 
C- A member commented that governors could not use the statement which went out 
to the press and a more straightforward version was required.  
 
R- The Principal confirmed that the FAQ document would be circulated and used in the 
councillor meeting on the 22 March 2018.  
 
Q- A member asked whether a member of the college team were coordinating the 
communications.  
 
R-  Members were informed that the Director of Marketing was coordinating the 
communications.  
 
C- A member commented that the communications seemed uncoordinated.  
 
R- Members were informed that the college were being consistent with one message, 
however, that a distilled down version would be made available.  
 
It was RESOLVED that members received and noted a presentation from the Principal 
incorporating the Principal’s Report. 
 
 
                                                                                                                    
 8.2   Update on Collegiate Key Performance Indicators 2017/18 
 
For information:  to receive and note an update on the college’s Key Performance 
Indicators 2017/18. 
 
8.2.1 The Deputy Principal: Curriculum and Quality took members through the paper. 
Members’ attention was drawn to the following KPIs: 
- the 16-18 retention figure of 94.% which was 2% above where Warrington Collegiate 
were last academic year 
- the 19+ retention which was slightly below the KPI of 96% which was above where the 
merged college combined retention figure would have been last year but below Warrington 
Collegiate as a standalone college 
- the positive figures for HE and Adult Community Learning  
- the 16-18 attendance figure of 88.3% which was a continued area of focus, although 
focus was also on achievement as the academic year drew to a close 
 
8.2.2 The Deputy Principal: Curriculum and Quality explained to members that the ALPS 
score of 6 was not where the college aspired to be, however, when the scores for the 
former colleges were disaggregated, Warrington Collegiate’s ALPS score was 4 and Mid 
Cheshire College’s was 7 which was pulling down the overall score and was a consequence 
of poor value added scores pre-merger. Members were informed that the ALPS score was 
being worked on and was expected to move positively – with lower scores meaning a 
better result.  
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8.2.3 It was RESOLVED that members received and noted an update on the college’s 
Key Performance Indicators 2017/18. 
 
 
 
 8.3 Improvement Plan Update 
 
For information: to receive and note an Improvement Plan update  
 
8.3.1 Members noted that the format of the improvement plan had changed to facilitate 
ease of reading. Members’ attention was drawn to the first two pages of the improvement 
plan which were red, amber, green (‘RAG’) rated to demonstrate where actions were 
achieved, on track to be achieved or at risk of not being achieved.  
 
8.3.2 Members were informed that the key areas for concern were ALPS as previously 
discussed and maths achievement, however, it was explained to members that in the 
recent MIDAS report about value added scores, the college was in the top 2% of FE 
colleges for its English results and in the top 13% for maths. Members noted that maths 
was a national problem.  
 
8.3.3 The Chair drew members’ attention to section S of the improvement plan and 
reported that the section related to governance and that it was important that governance 
did not let the college down.  
 
8.3.4 It was RESOLVED that members received and noted an improvement plan update.  
 
 
 
 8.4 Safeguarding and Prevent 
 
For resolution:  to consider and, if so minded, approve a report on Safeguarding and 
Prevent 
     
8.4.1 The Principal took members through the papers and reported that the key points 
to note was that there was more females than males who had received wellbeing referrals 
and a high number were from the Sport, Health & Social Care & Foundation curriculum 
area. Members noted that some of the most popular reasons for referral were anxiety, 
panic and depression and as such, the work which was being undertaken to help to support 
students in becoming more resilient was crucial.  
 
8.4.2 Members were informed that safeguarding matters moved quickly and the college 
were always quick to act on new Department for Education (‘DfE’) guidance. It was 
explained that IT reports were frequently run to see where leaners had tried to access 
blocked websites and had searched for terms which might indicate problems, such as 
suicide or suicidal. It was confirmed that where issues were flagged with IT reports, they 
were all followed up.  
 
8.4.3 In respect of the student QDP survey, members noted that a high number of 
learners reported that they felt safe in college.  
 
8.4.4 It was RESOLVED that members approved a report on Safeguarding and Prevent 
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8.5 Year to date HE data and QAA visit 
 
For information: to receive and note a HE year to date report and QAA visit update 
 
8.5.1 The Assistant Principal: Business and Adults took members through the paper. 
Members were informed that retention was strong across HE, and where issues were 
highlighted, they related to a small number of learners and therefore the percentages 
looked inflated.  
 
8.5.2 Members were informed that attendance was slightly below KPI but was still strong, 
especially given the aspirational nature of the KPIs.  
 
8.5.3 In respect of progress, members were informed that students were monitored in 
the same way as other study programmes and at the present time, achievement was 43% 
against a target of 50%. It was explained that the reason for the gap resulted from the 
unequal profiling of courses across the year which would be addressed and rectified in 
2018/19.  
 
8.5.4 It was RESOLVED that members received and noted a HE year to date report and 
QAA visit update 
 
 
 
 
 8.6 Observation and Learning walk Report 
 
For information: to receive and note the observation and learning walk report 2017/18 
to date  
 
 
8.6.1 Members noted that the paper reported on learning walks and graded observations, 
of which 457 and 161 had been completed in the period respectively. It was explained to 
members that the outcomes from the learning walks and lesson observations fed in to 
action plans and CPD sessions. Members were informed that where staff received a grade 
3 or 4 lesson observation, there was a support procedure in place to ensure that 
improvements were made.  
 
8.6.2 The Deputy Principal: Curriculum and Quality reported that the graded lesson 
observations were measured on how many were observed as good or above and the figure 
currently stood at 77% compared to a KPI of 80%. Members were informed that the figure 
was below KPI because lesson observations were carried out on a risk basis and therefore 
staff considered higher risk were observed first, meaning that the percentage of good or 
above would increase as the year progressed. It was reported to members that 85% of 
lessons were graded good or better after re-observation where staff had received a 
requires improvement grade or below, which demonstrated that the support procedures 
in place were working effectively.  
 
8.6.3 It was RESOLVED that members received and noted the observation and learning 
walk report 2017/18 to date  
 
 
 
 8.7 Curriculum Review 
 
For information: to receive and note a report on the curriculum review  
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8.7.1 Members were informed that the paper highlighted the key areas from the 
curriculum review process which was a desk based review scrutinising multiple areas of 
each curriculum areas’ performance.  
 
8.7.2 Members noted that the Director of Quality assigned ratings to each area assessed 
as part of the review which led to an overall score. It was reported that there were some 
areas for concern, however, the reviews were undertaken early enough in the year for ELT 
to address problems. Members noted that some curriculum areas’ scores were lower due 
to being rated 3 (requires improvement) for personal development, behaviour and welfare 
and SMART targets. 
 
8.7.3 Members noted that there were a number of curriculum areas who had been put in 
to special measures and extensive work was being undertaken with these areas to ensure 
improvement. It was explained to members that curriculum areas moved in and out of 
special measures and there were some great successes after curriculum areas had been 
placed in special measures, such as foundation learning, which was now doing 
exceptionally well.  
 
8.7.4 It was RESOLVED that members received and noted a report on the curriculum 
review 
 
 
 
 8.8 Apprenticeship Update Report 
 
For information: to receive and note a report on apprenticeships  
 
8.8.1 The Assistant Principal: Business and Adults took members through the paper.  
 
8.8.2 Members were informed that the year to date overall achievement rate was 59% 
and the paper showed a breakdown of the results by age group. It was reported that timely 
achievement to date was 53.3% and was a measure used by Ofsted because it 
demonstrated the percentage of learners who had completed their course by the target 
end date.  
 
8.8.3 It was explained to members that historically, Warrington Collegiate had not done 
well with timely achievement, however, things had improved significantly.  
 
8.8.4 The Assistant Principal commented that it was early to predict year end 
achievement figures, however, the prediction was 69% for the combined former colleges 
and 75% for Warrington Collegiate if the figures for Mid Cheshire College were 
disaggregated.  
 
Q- A member asked whether work continued to engage with apprentices all year 
round.  
 
R-  It was explained that work took place throughout the year.  
 
It was RESOLVED that members received and noted a report on apprenticeships 
 
 
10 AUDIT MATTERS 
10.1 Report on the work of the Audit Committee 
 
For resolution: 
i) to receive and note an update from the Chair of the Audit Committee about the 
work of the Committee 
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ii) to receive and note the draft minutes of the Audit Committee meeting held on 31 
January 2018 
 
10.1.1 Members were informed that the update on behalf of the Chair of the committee 
would be delivered by the Deputy Principal: Finance and Resources in the absence of the 
committee chair.  
 
10.1.2 Members noted that the meeting of the committee was held on 31 January 2018 
and the draft minutes from the meeting were presented. It was explained that the key 
reports were the risk register, risk mapping schedule and internal audit reports.  
 
10.1.3 Members were informed that the GDPR internal audit report had been presented 
by the Clerk in agenda item 7 and the other two reports were safeguarding where no 
actions were issued and a substantial assurance was provided and the student records 
report, where a reasonable assurance opinion was given.  
 
10.1.4 Members commented that it was pleasing to see the substantial assurance for 
safeguarding.  
 
10.1.5 It was RESOLVED that members received and noted an update from the Chair of 
the Audit Committee about the work of the Committee 
 
10.1.6 It was RESOLVED that members received and noted the draft minutes of the Audit 
Committee meeting held on 31 January 2018 
 
 10.2   Risk Management 
 
For resolution:  to consider and, if so minded, approve the following: 
i) Top Strategic Risks as at January 2018 
ii) Risk Mapping Schedule 
   
 
10.2.1 It was RESOLVED that members approved the following: 
i) Top Strategic Risks as at January 2018 
ii) Risk Mapping Schedule 
 
 
 10.3 Internal Audit Reports  
 
For information: to receive and note the following internal audit reports: 
10.3.1 Safeguarding 
10.3.2 Student Records 
10.3.3 GDPR Readiness (covered in agenda item 7) 
 
10.3.1 It was RESOLVED that members received and noted the following internal audit 
reports:   
10.3.1 Safeguarding 
10.3.2 Student Records 
10.3.3 GDPR Readiness (covered in agenda item 7) 
 
 
 10.4 Appointment of Financial Statements Auditors and Internal Auditors 
 
For information: to receive and note a verbal update on the appointment of the financial 
statement auditors and internal auditors  
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10.4 It was RESOLVED that members noted that RSM had been appointed as the 
college’s internal auditors from September 2018 and Grant Thornton had been appointed 
as the college’s external auditors from September 2018, following an extensive 
recruitment process.  
 
 
11 GOVERNANCE MATTERS 
 
11.1 Report on the work of the Search and Governance Committee 
 
For resolution: 
 
i) to receive and note an update from the Chair of the Search and Governance    
Committee about the work of the Committee 
ii) to receive and note the draft minutes of the Search and Governance Committee 
meeting held on 9 March 2018 (to follow) 
 
11.1.1 The Chair of the committee reported that in respect of the governor attendance 
statistics, the target attendance for the year was 82%. The Chair commented that there 
were some conversations to be held with individuals about attendance, however, on the 
whole attendance was very good and appreciated.  
 
11.1.2 In respect of the Governor Recruitment, Retention and Succession Planning Policy, 
the Chair explained that the Clerk had written the policy and significant time had been 
spent in the committee going through the policy before recommending to governors for 
approval.  
 
11.1.3 Members were informed that the self-assessment documentation for 2017/18 
would be circulated in the week commencing 19 March 2018 and would be used to inform 
membership and terms of office for 2018/19. Members noted that the self-assessment 
documentation would be used to feed in to communications with individuals about 
membership going forwards.  
 
11.1.4 Members were informed that feedback from the Chair of Corporation’s 1:1 
discussions with governors would be fed back to the board via an anonymised report.  
 
11.1.5 In regards to membership, the Chair of the committee commented that the decision 
had been taken to approach 2 individuals for the replacement of Oliver Burton to try and 
find somebody with a skill set to match that of Mr Burton.  
 
11.1.6 It was RESOLVED that members received and noted an update from the Chair of 
the Search and Governance Committee about the work of the Committee. 
 
 
  
 
11.1 Governor Attendance Statistics 
 
For information: to receive and note an update on Governor attendance statistics for 
2017/18 
 
11.1 It was RESOLVED that members received and noted an update on Governor 
attendance statistics for 2017/18. 
 
  
 
 11.2 Governor Recruitment, Retention and Succession Planning Policy 
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For resolution: to consider and if so minded, approve the Governor Recruitment, Retention 
and Succession Planning Policy as recommended by the Search and Governance 
Committee 
 
It was RESOLVED that members approved the Governor Recruitment, Retention and 
Succession Planning Policy as recommended by the Search and Governance Committee 
 
 
 
12 11.3 Self-Assessment Procedure for 2017/18 and board membership from 
1 August 2018 
 
 
For information: to receive and note a verbal update on the self-assessment procedures 
for 2017/18 and the proposed approach to membership for 2018/19.  
 
It was RESOLVED that members received and noted a verbal update on the self-
assessment procedures for 2017/18 from the Chair of the committee and the proposed 
approach to membership for 2018/19 
  
 
 
13 ANY OTHER BUSINESS 
 
For resolution:  to consider any items of other business 
 
13.1 A member commented that too much time as being spent in meetings discussing 
items to receive and note. Discussion followed in respect of the most efficient way to cover 
items which had already been robustly debated at committee level.  
 
13.2 The Clerk suggested that the ELT updates and input could perhaps be reserved for 
papers which had not been through committees and these papers could instead be covered 
by Chairs as part of their summary of committee work. Members agreed that this approach 
would be helpful and should be trialled at the next meeting.  
  
14 DATE AND TIME OF NEXT MEETING 
 
For information:  to note that the next meeting of the Corporation is to be held on 
Wednesday 4 July 2018 at the Warrington campus.  
  
The meeting closed at 6:20pm.  
 
 
 
 
Signed____________________ 
 
 
Date______________________ 


