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WARRINGTON & VALE ROYAL COLLEGE 
FULL CORPORATION 
 
 
PART I MINUTES OF THE MEETING HELD ON   
4 JULY 2018 AT WARRINGTON CAMPUS 
 
Present: 
 
 
Val Armstrong 
Steven Broomhead 
Eleanor Dunn 
Tim Evans 
John Joyce 
Annette McIntosh-Scott 
Nichola Newton  
Mark Pearce 
Afthkar Quayyum 
David Shaw 
Mervyn Ward 

Member 
Member 
Student Governor 
Staff Governor 
Member 
Member 
Principal 
Staff Governor 
Member 
Member 
Chair 
 

 
In attendance: 
 
  Victoria Harte           Assistant Principal: Business and Adults 
Michelle Seeley 
Susan Treacy 
Laura Churchill 
Christine Kerr 

Deputy Principal: Finance and Resources 
Deputy Principal: Curriculum and Quality 
Clerk to the Corporation 
Observer – new board member 

 
 
 
 
The meeting opened at 5:25pm. The Chair thanked members for attending and invited 
members to introduce themselves for the benefit of new members.  
 
 
1 APOLOGIES FOR ABSENCE 
 
For information:  to receive and note any apologies for absence 
 
1.1 Apologies for absence were received from Julie Burnett, Peter Fitzhenry and Martin 

Hill.   
 
  
2 DECLARATIONS OF INTEREST 
 
For information: to receive and note any declarations of interest from members in any 
items on the agenda  
 
2.1 There were no declarations of interest from members in any item on the agenda.  
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3 MINUTES OF THE MEETING OF THE CORPORATION    
        
For resolution: to approve the minutes of a meeting of the Corporation held on 
20 March 2018 
 
3.1 It was RESOLVED that members approved the minutes of a meeting of the 
Corporation held on 20 March 2018.  
 
 
4 MATTERS ARISING 
 
For information: to consider any matters arising from the meeting  
 
4.1 Members noted that all actions had been completed and the Deputy Principal: 
Finance and Resources would send an update on the number of Hollins Park referrals by 
email.  
  
5 CHAIRMAN’S ACTION 
 
For resolution: to approve any actions taken by the Chairman on behalf of the 
Corporation since the last meeting 
 
5.1 Members noted that the Chair had approved the Safeguarding Policy updates and 
Tuition and Exam Fees Policy updates. 
 
5.2 The Chair informed members that he had sanctioned a spend of up to £70,000 to 
carry out urgent repairs to the piping on the roof of the Winsford building.  
 
It was RESOLVED that members approved the actions taken by the Chairman on behalf 
of the Corporation since the last meeting.  
  
6 STRATEGIC MATTERS 
 
6.1 Memorandum of Understanding with TBAP North West and Warrington & Vale 
Royal College 
 
For information: to receive and note a presentation from Executive Head Teacher 
of TBAP North West 
 
For resolution: to consider and if so minded, approve the memorandum of 
understanding between TBAP North West and Warrington & Vale Royal College 
 
6.1.1 The Principal explained to members that the governors were being asked to 
approve the memorandum of understanding (‘MoU’) between the college and The Best 
Alternative Provision (‘TBAP’) North West as part of the college’s plans for the use of the 
s–block building. Members were reminded that the plan for the use of s-block was to create 
a level 3 centre with a strong seam of work with TBAP to educate vulnerable, able learners. 
Members noted that the lease from the Department for Education (‘DfE’) for the s-block 
was expected imminently. The Principal reported that she sat on the TBAP Regional 
Advisory Board.  
 
Q- A member asked for a definition of the acronym ‘MAT’ 
 
R- Members were informed that it stood for multi-academy trust.  
 
Q- A member asked whether TBAP was in a partnership with other education providers. 
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R- Members were informed that TBAP were in partnership with others, however, in the 
North West region, the partnerships were diluted versions of the MoU being presented to 
the board for the work with Warrington & Vale Royal College.  
 
6.1.2 Members received a presentation from the Executive Head Teacher of TBAP North 
West. 
 
Q- A member asked what the differences were between a pupil referral unit (‘PRU’) and a 
specialist alternative provision academy.  
 
R- Members were informed that PRUs were maintained by the local authority whereas 
specialist alternative provision academies were not.   
 
6.1.3 Members noted that the college had aspirations to be the first attachment aware 
trauma informed college through its work with TBAP. It was highlighted to members that 
there was serious consideration by the DfE to increase funding for post 16 vulnerable 
learners. 
 
6.1.4 Karen Thomson, Executive Head Techer TBAP, explained to members that TBAP 
had proposed a CPD arrangement to the college as part of the partnership and governors 
were encouraged to attend CPD events.  
 
Q- A member asked how many learners were in the schools in the TBAP academy.   
 
R- Members were informed that in the North West, there were approximately 4-500 
learners in the schools. It was flagged to members that in the one 16-19 school, there 
were retention issues and numbers were low.  
 
Q- A member asked how many partnership schools in the North West delivered 16-19 
education.  
 
R- Members were informed that there was only 1 partner delivering 16-19 provision.  
 
Q- A member asked where the referrals came from for pupils to access the alternative 
provision offered by TBAP and its partners.  
 
R- Members were informed that referrals came from the local authority or head teachers, 
however, the partnership between the college and TBAP would create a post for a 
individual to manage referrals.  
 
6.1.5 Members were informed that a key strength of the proposed partnership between 
the college and TBAP was the s-block space which would be purpose designed for 
vulnerable learners, based on the pre-16 model which had proven to be successful. It was 
also explained that TBAP were hoping to rent office space in the s-block which would also 
help to facilitate knowledge sharing between the college and TBAP. Members noted that 
the funding per learner would be approximately £10,000.  
 
Q- A member asked whether the partnership would be bottom line neutral for the college.  
 
R- The Principal explained that the costs had not yet been worked through and that once 
the MoU had been approved, the business plan would be worked up.  
  
6.1.6 Members noted that TBAP were contributing £20,000 as part of the development 
of project coordination. The Principal informed members that the college had contributed 
£10,000. It was explained to members that the project coordinator role was likely to 
represent two people.  
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6.1.7 A member commented that the partnership with TBAP aligned with the mission of 
the college, however, more information was required by the board on academy 
governance.  
 
ACTION 1 – Nichola Newton and Karen Thomson to supply information to the 
board on 20th September about TBAP academy governance arrangements.  
 
6.1.8 Ms Thomson reported that at the present time, there was a national leader of 
governance working with TBAP reviewing their governance arrangements.  
 
6.1.9 The Principal explained to members that irrespective of the potential partnership 
with TBAP to support vulnerable but able level 3 learners in the s-block, the college would 
still want to develop a working relationship with TBAP because of the number of mental 
health issues learners were presenting with at the college. Members were informed that a 
rise in mental health issues was common across the sector and as a result, the college 
was keen to refresh pedagogy and support systems.  
 
C- A member commented that although the work with TBAP was positive, it needed to be 
financially viable.  
 
R- The Principal explained that in the bid to the DfE for the s-block building, the DfE had 
sanctioned the proposal which included the work with TBAP, and was therefore an indicator 
that the DfE saw the project as viable.  
 
Michelle Seeley joined the meeting at 6:05pm.  
 
C – A member commented that financial consideration was vitally important. 
 
Q- A member asked whether other factors impacting the learners, such as accommodation 
issues, could be factored into the business plan because retention issues would have a 
financial impact.  
 
ACTION 2 – Principal to include other factors impacting potential learners, for 
example accommodation issues, in to the business proposal for the board.  
 
Q- A member asked when the project with TBAP would commence.  
 
R- Members were informed that the CPD programme would start in September 2018, with 
the first cohort of learners arriving in September 2019.  
 
It was RESOLVED that members received and noted a presentation from Executive Head 
Teacher of TBAP North West 
 
It was RESOLVED that members approved the memorandum of understanding between 
TBAP North West and Warrington & Vale Royal College 
 
 
6.2 Memorandum of Understanding with Warrington & Halton NHS Foundation 
Trust and Warrington & Vale Royal College 
 
For resolution: to consider and if so minded, approve the memorandum of 
understanding between Warrington & Halton NHS Foundation Trust and 
Warrington & Vale Royal College 
 
6.2.1 The Principal explained to members that the college wanted Warrington & Halton 
NHS Foundation Trust to be a key partner of the college and presented a fantastic 
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opportunity for working with a key employer. Members also noted that the partnership 
would provide a good marketing opportunity.  
 
Q –A member asked whether there were still issues in the Health and Social Care 
curriculum area.  
 
R- Members were informed that there had been issues historically, however, these were 
now resolved and the area was performing well.  
 
C- A member challenged whether the MoU should contain reference to apprenticeships at 
a range of levels because the college did not deliver level 6 and 7 apprenticeships.  
 
ACTION 3- MoU to be amended to read ‘a range of appropriate level 
apprenticeships’.  
 
Q- A member asked if there were plans to work with Leighton hospital to replicate the 
partnership with Warrington & Halton NHS Foundation Trust in the Vale Royal area.  
 
R- Members were informed that the college were working with Leighton hospital to try and 
establish a partnership.  
 
It was RESOLVED that members approved the memorandum of understanding between 
Warrington & Halton NHS Foundation Trust and Warrington & Vale Royal College, subject 
to the amendment outlined above.  
 
 
 
6.3  Principal’s Report (Presentation)  
 
For information: to receive and note a presentation from the Principal  
 
6.3.1 The Principal reported that there were lots of key activities which reflected the busy 
year the college had had post-merger. Members’ attention was drawn to the 8 key 
activities contained within the slides. The Principal reported that work was underway with 
the marketing team to look at the college’s relationships with its customers to ensure that 
they were as good as possible.  
 
6.3.2 Members noted that the draft report from the FE Commissioner would be circulated 
to governors as soon as the final version had been received, however, the team who visited 
the college had endorsed the college’s plans and made some recommendations. The 
Principal thanked the team involved for the level of preparation and the team’s 
performance during the visit.  
 
6.3.3 The Principal thanked governors for their involvement in the QAA inspection 
preparation and visit, especially Annette McIntosh-Scott who met the QAA team. Members 
noted that the outcome of the visit was full confidence in the college’s HE provision.  
 
6.3.4 It was reported to members that in regards to quality, the Deputy Principal: 
Curriculum and Quality and team were striving towards the best possible end of year 
outcomes, with achievement predicted at 85.3%, 92.1% for adults and 69% for 
apprenticeships (64% timely).  
 
6.3.5 The Principal commented that the work to build resilience in leaners at the college 
was ongoing and was vitally important so that the college was prepared for learners who 
were struggling to cope.  
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6.3.6 As part of the FE Commissioner feedback, the Principal reported that the college 
needed to apply for Strategic College Improvement Fund (‘SCIF’) funding which was in 
progress. Members noted that the college were entering into a partnership with York 
College as part of the SCIF bid which was outstanding in every category. It was explained 
to members that Dr Alison Birkinshaw, principal of York College, was a national figure in 
Further Education and would be an excellent partner to work with for the college. It was 
reported that Dr Birkinshaw’s first visit to the college to commence the work would be in 
August 2018. The Principal explained that the work would commence before the money 
from the SCIF had been received.  
 
6.3.7 The Principal stressed the importance of enrolment and conversion rates, and 
highlighted to members that the college needed to monitor numbers at Winsford carefully. 
Members noted that there had been a taster event at the Warrington campus in the 
morning of the 4th July with over 300 learners attending.  
 
6.3.8 The Principal extended thanks to the board for their work during 2017/18. It was 
reported that the executive team felt well supported and constructively challenged by the 
board.  
 
ACTION 4 – Clerk to circulate good news stories to governors.  
 
It was RESOLVED that members received and noted a presentation from the Principal  
 
 
 
 
 
 
7 CURRICULUM AND QUALITY MATTERS 
 
7.1  Report on the work of the Standards and Curriculum Committee 
 
For information: 
i)   to receive and note an update from the Chair of the Standards and Curriculum 
Committee on the work of the Committee 
ii) to note the unconfirmed minutes of a meeting held on 5 June 2018 
   
The Chair of the Committee highlighted the key work of the Committee to members 
including: 

- The visit from Marina Gaze, Ofsted Consultant, and the detailed consideration by 
the Committee of her feedback.  

- The most recent report from the QDP student survey in regards to safeguarding 
which illustrated that 100% of students had been told about safeguarding and 
Prevent and 97% said that they felt safe at the college.  

- Members noted that college staff would be asked going forwards to complete 
safeguarding training prior to the start of the academic year to try and prevent 
having to chase staff during the year 

- The 69% success rate for apprenticeships which was impacted by the legacy issues 
from the former Mid Cheshire College with key areas for concern being health and 
social care and construction. It was explained that training would be provided for 
the board on apprenticeships.  

- The findings from the visit by Marina Gaze who was invited in to the college 
contained within the improvement plan and members to note that Ms Gaze had 
been directed to the known problem areas within the college, and therefore the 
feedback was not necessarily applicable across the whole college.  
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7.1.1 A member commented in regards to safeguarding that the number of Prevent 
referrals at the college was very low, however, the number of referrals for sexual 
harassment issues was a cause for concern.  
 
C- A member asked why the college were still not where they wanted to be in regards 
to apprenticeships.  
 
R- The Assistant Principal: Business and Adults reported that there had been a 3% rise 
year on year in apprenticeships since her appointment, however, that mistakes had 
been made with initial recruitment. It was reported that once the former Mid Cheshire 
College results had been stripped out, the college were happy with apprenticeship 
success rates which were 10% above national benchmark. It was explained that a 
success rate of 80% would be outstanding which is what the college were striving 
towards, however, the college needed to show a gradual rise in success to suggest 
stability and sustainable growth. Members commented that apprenticeship income 
would continue to be a key challenge raised by the finance committee.  
 
C- A member challenged in regards to learning walks whether the college were 
identifying the correct areas for improvement and if so, why Ms Gaze’s reports were 
still showing the same areas as requiring improvement when the college had had 
months since the start of term to make improvements, given that learning walks were 
carried out on a risk basis with the areas causing most concern being observed first.  
 
R- Members were informed that there were contextual factors which may have 
impacted some of the feedback from Ms Gaze’s visit, such as it being during the week 
that the staff restructuring was announced, the fact that Ms Gaze was targeted towards 
problem areas and that staff were unprepared for the visit. Members noted that the 
college were aware of the issues in Access to HE, an area Marina was directed to, and 
the college had put the curriculum area into special measures. Members noted that Ms 
Gaze’s reported represented a worst case scenario and the college were working hard 
to address the issues identified. It was explained that all joint observations which took 
place whilst Ms Gaze was in the college corroborated the college’s learning walk and 
lesson observation findings.  
 
Q- A member asked how much notice the college would receive for an Ofsted visit.  
 
R- Members were informed that there would be two days’ notice.  
 
Q- A member asked if there were plans to use Ms Gaze again. 
 
R- Members were informed that the college would be using York College as the 
improvement partner for the foreseeable future.  
 
The importance of governors participating in learning walks was reinforced.  
 
It was RESOLVED that members: 

i) received and noted an update from the Chair of the Standards and Curriculum 
Committee on the work of the Committee 
ii) noted the unconfirmed minutes of a meeting held on 5 June 2018 
 
 
 
 7.2 Teaching and Learning Observation Report 
 
For information: to receive and note a report in relation to the quality of teaching 
and learning  
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It was RESOLVED that members received and noted a report in relation to the quality of 
teaching and learning.  
 
7.3 Curriculum Review 
 
For information: to receive and note a report on changes to the curriculum 
offering and curriculum areas of focus 
 
It was RESOLVED that members received and noted a report on changes to the curriculum 
offering and curriculum areas of focus.  
 
 
 7.4 Apprenticeship Update 
 
For information: to receive and note an update in relation to apprenticeships  
 
It was RESOLVED that members received and noted an update in relation to 
apprenticeships.  
 
   
 7.5 HE Update 
 
For information: to receive and note an update on HE, including the HE 
Improvement Plan  
 
Q- A member asked whether there was an issue in HE with the journey not being as good 
as the outcomes for learners, despite the positive QAA report.  
 
R- Members were informed that there was not a HE specific concern, but ensuring 
consistency of the quality of teaching and learning across the college was still an area of 
focus.  
 
It was RESOLVED that members received and noted an update on HE, including the HE 
Improvement Plan.  
   
 7.6  Key Performance Indicators 
 
For information:  to receive and note performance to-date against KPI targets in 
2017/2018 
 
It was RESOLVED that members received and noted performance to-date against KPI 
targets in 2017/18 
 
  7.7 Equality and Diversity Update 
 
For information:  to receive and note a report on achievement gaps by Equality 
and Diversity category to date 2017/18 
 
For information: to receive and note a report on progress against the Equality 
and Diversity Action Plan 
 
7.7.1 The Chair reported to members that he had attended the most recent Equality and 
Diversity Committee meeting which had been very positive with lots of new ideas brought 
forwards and ideas for external links discussed.  
 
It was RESOLVED that members:  
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received and noted a report on achievement gaps by Equality and Diversity category to 
date 2017/18 
 
received and noted a report on progress against the Equality and Diversity Action Plan 
 
 
 7.8 Safeguarding Update 
 
For information:  to receive and note an update in relation to Safeguarding  
  
It was RESOLVED that members received and noted an update in relation to Safeguarding  
  
7.9 Arrangements for the College Self-Assessment 2017/18           
                       
For information:  to receive arrangements for the college self-assessment                 
2017/18      
 
It was RESOLVED that members received the arrangements for the college self-
assessment 2017/18 
 
7.10 Complaints and Compliments Report 
 
For information: to receive and note a report on customer complaints and 
compliments 
 
It was RESOLVED that members received and noted a report on customer complaints and 
compliments.  
 
7.11 Improvement Plan 
 
For information: to receive and note an update on changes to the Improvement 
Plan 
 
It was RESOLVED that members received and noted an update on changes to the 
Improvement Plan.  
   
8 FINANCE MATTERS 
 
8.1  Report on the work of the Finance and Resources Committee 
 
For resolution:  
to receive and note an update from the Chair of the Finance and Resources 
Committee on the work undertaken by the Committee  
to note the unconfirmed minutes of a meeting of the Finance and Resources 
Committee held on 3 May 2018 
to note the unconfirmed minutes of a meeting of the Finance and Resources 
Committee held on 24 May 2018 
to note the unconfirmed minutes of a meeting of the Finance and Resources 
Committee held on 31 May 2018 
 
The Chair of the Committee highlighted the key work of the Committee as follows:  
 

- In regards to the hardship fund policies, the proposed increase in household income 
threshold from £30,000 to £31,000 to access the funds.  

- The update from HR in regards to staff attendance which currently stood at 96.4% 
against a KPI of 98% which was a consequence of staff attendance problems 
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inherited from the former Mid Cheshire College, but was an improving situation as 
issues were being managed.  

- The RIDDOR reportable accident which had taken place and which the Committee 
had requested reports on at every meeting. The Chair commented that although 
the accident had been reported to RIDDOR, the college had not received a visit 
from them.  

-  
Q- A member asked if measures were now in place to prevent a similar accident 
occurring again.  
 
R- Members were informed that measures were now in place.  
 

- Members noted that the forecast outturn was a deficit of just over £1m 
- The budget had been prepared on a prudent basis and would be regularly 

reviewed by the Finance and Resources Committee 
- The financial health grade for 2017/18 was a moderated satisfactory grade with a 

predicted grade of satisfactory for 2018/19 and good for 2019/20.  
- The Chair reported that the Committee had met the new Health and Safety 

Officer and the Committee were pleased with the reports and presentation which 
they received. 

 
Q- A member asked whether the money for the sale of Museum Street had been 
received.  
 
R- It was confirmed that the sale had completed and the college had received the 
proceeds.  
 
8.12 Members were asked to consider the delegation of authority to the Finance and 
resources Committee to approve the 3 year financial plan which was currently in draft 
form.  
 
It was RESOLVED that members approved the delegation of authority to the Finance 
and Resources Committee to approve the 3 year financial plan.  
 
Members were asked to consider the delegation of authority to the Chair and Principal to 
sign the regularity self-assessment required by the auditors and populated with 
governance sections by the Clerk.  
 
It was RESOLVED that members delegated authority to the Chair and Principal to sign 
the regularity self-assessment for the auditors.  
 
It was RESOLVED that members: 
received and noted an update from the Chair of the Finance and Resources Committee on 
the work undertaken by the Committee  
noted the unconfirmed minutes of a meeting of the Finance and Resources Committee 
held on 3 May 2018 
noted the unconfirmed minutes of a meeting of the Finance and Resources Committee 
held on 24 May 2018 
noted the unconfirmed minutes of a meeting of the Finance and Resources Committee 
held on 31 May 2018 
 
 
 8.2  Review of Financial Performance 2017/2018 to-date 
 
For resolution: to consider and, if so minded, to approve the reports on Financial 
Performance 2017/2018 to date i.e. Management Accounts for period 10 ending 
31 May 2018  
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It was RESOLVED that members approved the reports on Financial Performance 
2017/2018 to date i.e. Management Accounts for period 10 ending 31 May 2018  
 
 
 8.3  Review of College Financial Regulations (Standing Item) 
 
For information: to note that there are no updates to the College Financial 
Regulations.  
 
Members noted that there were no updates to the College Financial Regulations.  
 
 
8.4 2018/19 Budget 
 
For resolution: to consider and if so minded, approve the 2018/19 forecast 
budget together with proposed capital and ILT spend for the year ended 31 July 
2019.  
 
It was RESOLVED that members approved the 2018/19 forecast budget together with 
proposed capital and ILT spend for the year ended 31 July 2019.  
 
  
8.5 POLICY APPROVAL 
 
For resolution: to consider and if so minded, approve the following policies as 
recommended by the Finance and Resources Committee:  
 
8.5a Warrington & Vale Royal College Learner Support Fund Proposal 18/19 
(Comparison document) 
8.5b Rationale of changes  
8.5c 16-18 Discretionary Learner Bursary Fund 
8.5d 19+ Discretionary Learner Support Fund Procedures 
8.5e Advanced Learning Loans Bursary Fund Procedures 
8.5f Learner Support Fund Application for Learners aged 16-18 
8.5g Learner Support Fund Application for Learners 19+ 
8.5h Fee Policy 2018/19 
8.5i HE fees, breaking in learning and refund policy 
8.5j HE fees 19/20 
8.5k Subcontracting Policy 2018/19 
  
It was RESOLVED that members approved the following policies and procedures as 
recommended by the Finance and Resources Committee:  
8.5a Warrington & Vale Royal College Learner Support Fund Proposal 18/19 (Comparison 
document) 
8.5b Rationale of changes  
8.5c 16-18 Discretionary Learner Bursary Fund 
8.5d 19+ Discretionary Learner Support Fund Procedures 
8.5e Advanced Learning Loans Bursary Fund Procedures 
8.5f Learner Support Fund Application for Learners aged 16-18 
8.5g Learner Support Fund Application for Learners 19+ 
8.5h Fee Policy 2018/19 
8.5i HE fees, breaking in learning and refund policy 
8.5j HE fees 19/20 
8.5k Subcontracting Policy 2018/19 
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9 AUDIT MATTERS 
 
9.1   Report on the work of the Audit Committee 
 
For resolution: 
i) to receive and note an update from the Chair of the Audit Committee on 
the work of the Committee  
ii) to receive and note the unconfirmed minutes of the Audit Committee held on 
6 June 2018 
 
The Chair of the Audit Committee highlighted the key areas of work of the Committee 
including:  
 

- The Internal Audit Strategy Plan which featured 28 days of work and was the result 
of a culmination of input from the Committee, leadership team, risk register, the 
college’s plans and sector wide issues. Members noted that a piece of work on 
budgeting and forecasting had been requested in order to get an external 
perspective on the college’s processes. It was reported that RSM, the college’s 
internal auditors, were very knowledgeable about the sector and a great support 
to the college.  

- The Internal Audit reports which included an advisory piece of work on GDPR which 
did not highlight any key areas for concern but contained 12 recommendations 
which were all being actioned.  
 

Steven Broomhead left the meeting at 7pm.  
 

- Members noted that all internal audit pieces of work had now been carried out for 
2017/18, and some recommendations had arisen from the trips and visits piece of 
work which would be presented to the Committee in November 2018.  

- In regards to the risk register, the Committee had monitored the 17 risks identified, 
of which 12 were material and 5 manageable. The Deputy Principal: Finance and 
Resources (‘DP:FR’)explained that the Clerk and DP:FR had attended a board 
assurance framework event hosted by RSM and as a consequence, the Clerk and 
DP: FR would be reviewing the risk register to see whether any improvements could 
be made by possibly adding further information about lines of assurances.  

- Members noted that the external auditors would be in the college for two weeks 
from the 17 September 2018 and the report would be ready for the Committee in 
November 2018. It was explained to members that the college had now received 
the financial statement fair valuations for the assets from the Hartford site which 
would be brought in at fair value and impaired to the current valuation, in order to 
follow financial standards.  

 
It was RESOLVED that members: 
received and noted an update from the Chair of the Audit Committee on the work of the 
Committee  
received and noted the unconfirmed minutes of the Audit Committee held on 6 June 2018 
 
 
 
 
 9.2 Internal Audit Strategy 2017/2018 to 2019/2020  
 
For resolution:  to consider and, if so minded, approve the Internal Audit Strategy 
2017/2018 to 2019/2020, incorporating the Annual Plan 2017/2018 produced 
by RSM 
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It was RESOLVED that members approved the Internal Audit Strategy 2017/2018 to 
2019/2020, incorporating the Annual Plan 2017/2018 produced by RSM 
 
 
9.3 INTERNAL AUDIT REPORTS 
 
 For resolution:  to consider and, if so minded, to approve the following 
internal audit reports: 
 
 9.3.1 Key Financial Controls 
 
 9.3.2 Governance: GDPR 
 
 9.3.3 Internal Audit progress Report 
 
 
 
It was RESOLVED that members approved the following internal audit reports: 
 
 9.3.1 Key Financial Controls 
 
 9.3.2 Governance: GDPR 
 
 9.3.3 Internal Audit progress Report 
   
 9.4 EXTERNAL AUDIT REPORTS  
 
For resolution:  to consider and, if so minded, to approve the external audit 
strategy for the year ending 31 July 2018 
 
It was RESOLVED that members approved the external audit strategy for the year ending 
31 July 2018.  
 
 
 9.5 RISK MANAGEMENT 
 
For resolution:  to consider and, if so minded, approve the reports on Top 
Strategic Risks and Risk Mapping Schedule as recommended by the Audit 
Committee 
 
i) Top Strategic Risks  
ii) Risk Assurance Mapping Schedule  
 
It was RESOLVED that members approved the reports on Top Strategic Risks and Risk 
Mapping Schedule as recommended by the Audit Committee 
 
i) Top Strategic Risks  
ii) Risk Assurance Mapping Schedule  
 
 
 
9.6 GENERAL DATA PROTECTION REGULATION  
 
9.6.1 For information: to receive and note an update on the College’s response 
to the General Data Protection Regulation, including any data breaches 
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9.6.2 For resolution: to consider and if so minded, approve the Data Protection 
Policy 2018/19 
 
It was RESOLVED that members received and noted an update on the College’s response 
to the General Data Protection Regulation, including any data breaches 
 
It was RESOLVED that members approved the Data Protection Policy for 2018/19.  
 
9.7 WHISTLEBLOWING POLICY 
 
For resolution: to consider and if so minded, approve the Whistleblowing Policy 
2018/19 
 
It was RESOLVED that members approved the Whistleblowing Policy 2018/19.  
 
 
10 GOVERNANCE MATTERS 
 
10.1 Report on the work of the Search and Governance Committee 
 
For information:  
i)    to receive and note an update from the Chair of the Search and Governance 
Committee on the work of the Committee  
ii) to note the unconfirmed minutes of a meeting of the Search and Governance 
Committee held on 25 May 2018 
 
The Chair of the Committee presented members with an update on the work of the 
Committee and drew members’ attention to: 
 

- The large number of discussions held about board composition to ensure that 
membership reflected the college’s strategic direction which included the proposal 
for two co-options onto the Standards and Curriculum Committee 

- The Chair’s 1:1 discussion paper which highlighted that almost all governors had 
engaged with the process and had resulted in a number of actions for the Chair and 
others which were being progressed. The value of this process was noted.  

- The members’ completed self-assessments which had identified areas of action 
such as: the need for more information about the FE landscape which was being 
addressed through circulation of the AoC newsletters, the request to find out more 
about the college’s community engagement which was being addressed through an 
additional slide in the Principal’s presentation; the request for more information 
about apprenticeships which was being addressed through a paper on the financial 
aspects to the Finance and Resources Committee and whole board training on 
apprenticeships in general and the re-writing of the skills audit to ensure all 
questions were directly relevant to the college.  

- The appointment of Anita Boothman to cover part of the existing Clerk’s maternity 
leave.  

 
It was RESOLVED that members: 
i)    received and noted an update from the Chair of the Search and Governance Committee 
on the work of the Committee  
ii) noted the unconfirmed minutes of a meeting of the Search and Governance Committee 
held on 25 May 2018 
 
ACTION 5 – Clerk to amend Search and Governance Committee minutes under 
items 7.12 and 7.13 to ensure that it is made clear that the co-options to the 
Standards and Curriculum Committee are to strengthen challenge, not to address 
shortcomings.   
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10.2 Membership matters 
 
For resolution: to consider and if so minded, approve the appointment of 
Christine Kerr as a member of the Corporation and Standards and Curriculum 
Committee for a 4 year term of office 
For resolution: to consider and if so minded, approve the appointment of Alison 
Birkinshaw as a co-opted member of the Standards and Curriculum Committee  
For resolution: to consider and if so minded, approve the appointment of Anita 
Boothman as Clerk to the Corporation to cover Laura Churchill’s maternity leave 
For information: to receive and note the resignation of Geoff-Hope Terry with 
effect from 21 March 2018 
For information: to receive and note the resignation of Karen Thomson with 
effect from 25 May 2018 
 
It was RESOLVED that members: 
 
approved the appointment of Christine Kerr as a member of the Corporation and Standards 
and Curriculum Committee for a 4 year term of office 
approved the appointment of Alison Birkinshaw as a co-opted member of the Standards 
and Curriculum Committee  
approved the appointment of Anita Boothman as Clerk to the Corporation to cover Laura 
Churchill’s maternity leave 
received and noted the resignation of Geoff-Hope Terry with effect from 21 March 2018 
received and noted the resignation of Karen Thomson with effect from 25 May 2018 
received and noted the resignation of David Shaw with effect from 5 July 2018.  
   
11 DRAFT CALENDAR OF CORPORATION AND COMMITTEE MEETINGS FOR 
2018/2019 
 
For resolution:  to consider and, if so minded, approve the Calendar of 
Corporation and Committee meetings for 2018/2019 
 
It was RESOLVED that members approved the calendar of Corporation and Committee 
meetings for 2018/19.  
 
 
 
12 ANY OTHER BUSINESS 
 
For resolution:  to consider any items of other business 
 
There were no items of other business.  
  
 
 
13 DATE AND TIME OF NEXT MEETING 
 
For information:  to note that the next meeting of the Corporation is to be held 
on 20 September 2018 – refreshments and networking at 5:00pm, meeting to 
open at 5:30pm.     
 
 


