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FULL CORPORATION 
 
 
PART I MINUTES OF THE MEETING HELD ON   
9 JULY 2019 AT THE WARRINGTON CAMPUS 
 
Present: 
 
  Steven Broomhead             Member 
  Julie Burnett              Member 
Michelle Cloney 
Lauren Dower 
Tim Evans 
Peter Fitzhenry 
John Joyce 
Christine Kerr 
Annette McIntosh-Scott 
Nichola Newton 
Afthkar Quayyum  
Mervyn Ward 

Member 
Staff Governor 
Staff Governor 
Member 
Member 
Member 
Member 
Principal 
Vice Chair 
Chair 

 
In attendance: 
 
  Cath Brierley              Curriculum Director: STEM 
  Victoria Harte              Assistant Principal: Business and Adults 
  Victoria Roberts             Deputy Principal: Curriculum and Quality 
Michelle Seeley 
Andrew Williams 
 
Laura Churchill 

Deputy Principal: Finance and Resources 
Assistant Principal: Study Programmes 
 
Clerk to the Corporation 

 
Observing: 
 
Mike MacLoughlin    Education Skills Funding Agency (‘ESFA’) 
 
The meeting opened at 5.01pm. 
 
1 APOLOGIES FOR ABSENCE 
 
For information: to receive any apologies for absence 
 
1.1 Apologies for absence were received from: Val Armstrong, Jake Love and Kelywn Warlow 
 
2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from members in any items on the agenda  
 
2.1 There were no declarations of interest from members in any item on the agenda 
 
3 MINUTES OF THE MEETING OF THE CORPORATION     
       
For resolution: to approve the minutes of a meeting of the Corporation held on 18 March 2019 
 
3.1 A member requested that the minutes be updated to reflect the fact that discussion 
was held in respect of the college’s curriculum areas causing concern including: apprenticeships, hair 
and beauty, maths, accounting and access. A member also commented that the date and time of the 
next meeting was incorrect on the minutes.  
 
ACTION 1 – Clerk to update the minutes of the meeting held on 18 March 2019. 
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Q-  A member asked for confirmation that the figure of  £500,000,000 that the DfE had devolved of 
the Adult Education budget directly to the combined authorities was accurate.  
 
R-  It was confirmed that the figure was an approximation but was correct.  
 
It was RESOLVED that members approved the minutes of a meeting of the Corporation held on 18 
March 2019 as a correct record, subject to the two amendments outlined above.  
 
 
 
 
4 MATTERS ARISING 
 
For information: to consider any matters arising from the meeting  
 
4.1 Christine Kerr commented that in respect of the action to appoint a governor with responsibility 
for the strategic college improvement fund work (‘SCIF’),  that Ms Kerr had volunteered and attended 1 
meeting. Members noted that the project ended in the Autumn term 2019 and a report would be 
presented to the board.  
 
ACTION 2 – Clerk to work with the Principal to decide on an approach to governor links for 
2019/20 
 
 
4.2 Members noted that all actions from the previous meeting had been closed out.  
 
 
5 CHAIRMAN’S ACTION 
 
For resolution: to approve any actions taken by the Chairman on behalf of the Corporation since the 
last meeting 
 
5.1 There were no actions taken by the Chair on behalf of the Corporation since the last meeting.  
 
 
6 CURRICULUM AND QUALITY MATTERS 
 
6.1  Report on the work of the Standards and Curriculum Committee 
 
For information: 
i)   to receive and note an update from the Chair of the Standards and Curriculum Committee on the 
work of the Committee 
ii) to note the unconfirmed minutes of a meeting held on 24 June 2019 (see appendix) 
  
6.1.1 The Chair of the Committee explained to members that the main work of the Committee had 
comprised of: 
- monitoring the curriculum areas in special measures which were: access, accounting, hair and beauty, 
maths and apprenticeships; 
- requesting that the executive, led by Victoria Roberts, reviewed the level of entry for some 
qualifications where all learners are entered onto level 1 (such as construction) to see whether fast track 
programmes would be viable or if not, explaining the rationale behind the level one entry; 
- discussing the possibility of removing graded observations for grade 1 and 2 teachers to allow them 
to focus on coaching and CPD; 
- monitoring the complaints and compliments and noting that for distance learning, there were several 
compliments whereas previously, the area had received a number of complaints; and 
- requesting a paper on the financial viability of curriculum areas. 
 
6.1.2 Members noted that the Deputy Principal: Curriculum and Quality (DP:CQ) would be presenting 
the board with the curriculum strategy document in September/October 2019.  
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Q-  A member asked whether the new schemes of learning as presented to the board in May were 
now operational.  
 
R-  Members were informed that the schemes of learning had been approved by directors and were 
ready to be implemented in September.  
 
6.1.3 Members discussed that it would be helpful to look at the curriculum intent documents prior to 
commencing learning walks in the new academic year. The DP:CQ also stated that it would be helpful 
for governors to ask learners some of the questions that Ofsted may ask to help to prepare learners for 
the Ofsted visit.  
 
Members RECEIVED and NOTED an update from the Chair of the Standards and Curriculum 
Committee on the work of the Committee 
Members NOTED the unconfirmed minutes of a meeting held on 24 June 2019  
 
 
 
6.2 Curriculum Review 
 
For information: to receive and note a report on changes to the curriculum offering and curriculum areas 
of focus 
  
6.2.1 It was reported that the curriculum areas in special measures were being closely monitored and 
that lots of preparation had taken place to get the college ready for the new Education Inspection 
Framework (‘EIF’).  
 
Q- A member asked how long the curriculum areas in special measures had been there for. 
 
R-  Members were informed that areas moved in and out of special measures as necessary, 
however, the current areas had been in special measures since September 2018.  
 
6.2.2 Members noted that maths was making good progress, however, the ultimate confirmation 
would be once the results had been issued in August.  
 
C- A member challenged that whilst maths may be improving, there were problems with students 
attending the exam and therefore the classroom improvements were not meaningful if the students 
were not turning up for exams.  
 
R-  Members were informed that attendance at exams was a problem which was not unique to 
Warrington & Vale Royal College and the predictions in the paper were based on actual exam 
attendance and still showed a positive picture. It was reported that work would be taking place to 
improve students’ resilience so that if a difficult exam paper was presented, students would still turn up 
to subsequent exams. Members were informed that there was extensive work taking place to make the 
best use of the maths premium funding.  
 
Members RECEIVED and NOTED a report on changes to the curriculum offering and curriculum areas 
of focus 
 
 6.3 Apprenticeship Update 
 
For information: to receive and note an update in relation to apprenticeships  
 
6.3.1 The Assistant Principal: Business and Adults (‘AP:BA’) took members though the paper and 
outlined that achievement data had improved since the paper was circulated to 62.7% and that the 
college were working with 153 learners to help them to complete their apprenticeship this year. 
Members noted that the college were expecting to carry 50 learners into next year, largely in the 
construction curriculum area and health and social care, where there had been problems getting 
learners to pass functional skills. The board noted that there were 105 out of funding learners (‘OOFs’).  
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6.3.2 Members noted that timely achievement had risen to 51% since the report was circulated and 
the college were expecting an achievement rate of 67%, which would equate to a 71% achievement 
rate if the legacy learners from Mid Cheshire College were removed who had withdrawn from their 
apprenticeships prior to the merger.  
 
6.3.3 The AP:BA explained that there had been some staffing issues in the construction curriculum area 
which the college were overcoming.  
 
Q-  A member asked whether the number of predicted OOFs was decreasing. 
 
R-  Members were informed that the number was reducing and that the problem areas were 
plumbing, health and social care and construction.  
 
Q-  A member asked whether there was an analysis of the age of the OOF learners.  
 
R-  Members were informed that the OOF learners were mainly 16-18 year olds.  
 
Q-  A member asked whether there were any issues which arose with employers in regards to the 
OOF learners.  
 
R-  Members were informed that there were some challenges and employers had all been spoken 
to in order to agree individual action plans for the learners concerned. Members noted that the number 
of complaints in regards to apprenticeships had dropped. It was stressed that building and maintaining 
good relationships with employers was key.  
 
Q-  A member asked whether the college had any problems with employers not delivering to the 
desired standard.  
 
R-  Members were informed that there were sometimes issues and there was a course board forum 
where problems were addressed, which could be as frequently as once a fortnight if significant concerns 
were identified. The Principal commented that the Curriculum Director: STEM (‘CD:STEM’) was working 
closely with the AP:BA to ensure a smooth handover once the  CD:STEM took over responsibility for 
apprenticeships.  
 
6.3.4 Members noted that the challenge with apprenticeships was that the results did not impact until 
the end of the apprenticeship and therefore an issue which arose 4 years previously could surface 4 
years later as the apprentice’s end date was reached.  
 
6.3.5 It was reported to members that Ofsted had identified that the college were not doing enough 
to track knowledge, skills and behaviour of apprentices and therefore the college had introduced the 
apprenticeship passport which the governors would receive training on in September. Members noted 
that the new passport linked to the college’s management information system and that substantial and 
detailed reports would be available for apprenticeships.  
 
6.3.6 It was reported that the quality team at the college had been augmented with staff focused on 
apprenticeships.  
 
Q- A member asked whether the staff recruitment problems in the construction area were unique 
to the college.  
 
R-  Members were informed that the problem was not specific to the college.  
 
C-  A member asked what the college had done to try to overcome the problem.  
 
R-  Members were informed that the college had introduced a rigorous performance management 
system to ensure quality of delivery, benchmarked salaries across the sector and also worked on 
building networks within the sector. Members noted that one of the problems with recruitment was 
matching the college salary with the salary available to those actually working in the sector. 
 
Q- A member asked whether the college recruited across Europe. 
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R-  It was confirmed that the college did not currently recruit across Europe.  
 
Q-  A member asked what percentage of apprentices were employed. 
 
R-  It was reported that all were employed and had a set number of hours so that they were not 
employed on zero hours’ contracts.  
 
ACTION 3 – Training to be given to governors on apprenticeship data and the apprenticeship 
passport in Autumn 2019.   
 
Members RECEIVED and NOTED an update in relation to apprenticeships.  
 
 
 
 6.4 HE Update 
 
For information: to receive and note an update on HE   
 
6.4.1 Members noted that the Director of HE was anticipating a 6% improvement on results in 
2018/19 in comparison to last year.  
 
6.4.2 Members noted that since the report was circulated, there had been a fall in retention for HNC 
computing and therefore the area had been put in to special measures.  
 
6.4.3 It was reported that the Longridge HE provision was a cause for concern for the college in 
regards to quality and therefore the Director of HE was focusing on undertaking a thorough review of 
the provision.  
 
Q- A member asked for clarification of ‘OfS’ 
 
R-  Members were informed that the Office for Students had replaced HEFCE, however, there was 
a £40,000 registration charge for OfS unlike HEFCE which was free. It was also explained to members 
that there was some concern in regards to what OfS were labelling as level 4 provision which could 
increase the cost of registration for the college.  
 
Members RECEIVED and NOTED an update on HE.  
   
 6.5  Key Performance Indicators 
 
For information:  to receive and note performance to-date against KPI targets in 2018/2019 
 
6.5.1 Members were taken through the KPIs by the DP:CQ. Members noted that the value added 
ALPS score was being predicted as a 3 and reflected the engagement and commitment of tutors across 
the college at both campuses.  
 
Q-  A member asked how often the KPIs were updated. 
 
R-  Members noted that the KPIs were updated monthly.  
 
ACTION 4 – DP:CQ to ensure that the KPIs presented to the full Corporation are up to date and 
tabled if necessary to ensure that the most recent reports are being presented to the board.   
    
Members RECEIVED and NOTED performance to-date against KPI targets in 2018/2019 
 
 
6.6 Equality and Diversity Update 
 
For information: to receive and note a report on progress against the Equality and Diversity Action Plan 
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6.6.1 Members were informed that the percentage achievement gap with looked after learners 
seemed like a large figure because the cohort was very small. It was reported that the college were 
looking intently to see what measures could be implemented to try and prevent looked after learners 
from leaving the college, as retention was an area of concern.  
 
Q-  A member asked how learners entitled to free school meals were identified.  
 
R-  Members were informed that the college relied on people declaring their entitlement at 
enrolment, and that sometimes schools provided information, however, tutors and student support 
teams often picked up issues as well.  Members noted that all learners at the college were entitled to a 
free breakfast.  
 
6.6.2 In order to try to improve the flow of information between schools and the college, members 
noted that the college were trialling senior tutors going in to schools for face to face meetings.  
  
 
Members RECEIVED and NOTED a report on progress against the Equality and Diversity Action Plan 
 
 
6.7 Safeguarding Update 
 
For information:  to receive and note an update in relation to Safeguarding  
 
6.7.1 It was stressed to members that mental health was the reason behind the majority of 
safeguarding and welfare referrals and the college were doing everything possible to try and support 
learners in this regard, with a primary focus on building resilience.  
 
6.7.2 Members noted that the college monitored IT reports and followed up on anything flagged as a 
concern.  
 
Q-  A member asked whether the college received any help with supporting learners with mental 
health issues because mental health was a sector wide issue. 
 
R-  Members were informed that the college did not receive any support, unlike schools, however, 
the AoC were actively working to lobby for support for colleges. Members noted that the college were 
doing as much as possible to learn from good practice in other colleges, including overseas.  
 
Q-  A member asked whether the report had been finalised following the work with the University 
of Manchester. 
 
R-  Members were informed that the report had been received, however, the value of the report 
was being considered.  
 
ACTION 5 – Members to only receive the cover sheet for safeguarding update, not the 
operational supporting figures.  
 
Members RECEIVED and NOTED an update in relation to Safeguarding.  
 
6.8 Applications and Marketing  
 
For information: to receive and note an update on applications and marketing 
 
Michelle Cloney joined the meeting at 6:00pm 
 
6.8.1 Members noted that the college were 68 applications up compared to the same time last year.  
 
6.8.2 Members agreed that it would take time to build the reputation of the Winsford campus, 
however, the small increase in application numbers was pleasing to see.  
 
Julie Burnett joined the meeting at 6:03pm.  
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6.8.3 Members noted that the increase in applications from Winsford Academy and Leftwich School 
were pleasing to see, however, engaging with St Gregory’s still remained a challenge. It was explained 
that the Director of Marketing had introduced a new approach  whereby college staff went in to 
schools to complete application forms with learners, thereby removing barriers of getting them to travel 
to the college. Members noted that the new approach had delivered pleasing results.  
 
Q-  A member asked why application numbers had dropped from Beamont Collegiate Academy 
 
R-  Members were informed that Beamont were now part of the Challenge Academy Trust and that 

Priestley College was also part of the Trust and therefore students were being directed to 
Priestley post 16.  

 
C- A member asked why applications from Beamont had only dropped in the past 12 months.  
 
R-  Members were informed that Beamont had only been a part of the new Trust for 12 months.  
 
6.8.4 Discussion followed in respect of the college’s reputation as a low level education provider and 
the college’s planned strategies to address the incorrect perception. The Principal explained that a 
college magazine, The Edge, had been produced which focused on promoting level 3 provision at the 
college.  
 
6.8.5 A member commented that the marketing department had started a vocational studies’ results 
day in response to the amount of coverage given to A-Level results to try and redress the balance. It 
was acknowledged that there was more work to be done to promote the college and that it would be an 
ongoing task.  
 
6.8.6 Members noted that the post 6 week target for student numbers was 1638. It was reported that 
the college were currently 12 learners down from the target, compared to 174 learners down at the 
same time last year. It was reported to members that the college were hopeful that they would meet 
their 16-18 allocation for 2018/19.  
 
Members RECEIVED and NOTED an update on applications and marketing 
 
FINANCE MATTERS 
 
7.1  Report on the work of the Finance and Resources Committee 
 
For resolution:  
i) to receive and note an update from the Chair of the Finance and Resources Committee on the 
work undertaken by the Committee, including discussion of the Office for Students Letter  
ii) to note the minutes of a meeting of the Finance and Resources Committee held on 27 March 
2019 (see appendix) 
iii) to note the minutes of a meeting of the Finance and Resources Committee held on 23 May 
2019 (see appendix) 
iv) to note the unconfirmed minutes of a meeting of the Finance and Resources Committee held 
on 27 June 2019 (see appendix) 
 
 
7.1.1 Members noted that the Finance and Resources Committee were continuing to meet monthly 
in order to maintain close scrutiny of the college’s financial position.  
 
 
7.2  Review of Financial Performance 2018/2019 to-date 
 
For resolution: to consider and, if so minded, to approve the reports on Financial Performance 
2018/2019 to date i.e. Management Accounts for period 10 ending 31 May 2019 
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7.2.1 Members noted that in respect of the revised budget, the college were expecting to be in line 
with the revised forecast at year end. Members noted that the year-end outturn income forecast was 
expected to be £20,549k compared with a revised budget of £20,616k.  
 
7.2.2 It was reported to members that the forecast year end outturn position was slightly lower than 
revised budget – a deficit after redundancy costs of £823k (revised budget deficit of £797.2k) which 
continued to be managed tightly on all lines, income, pay and non-pay. 
 
7.2.3 Members were informed that there may be an upside with depreciation, however, it had not yet 
been modelled through and would not impact on the college’s financial health grade.  
 
Q-  A member asked whether the college were confident that the income projections were 
relatively accurate.  
 
R-  Members were informed that the post-merger implications had largely been worked through 
and therefore there was a reasonable degree of confidence that income projections were now 
prudent. It was reported that a conservative apprenticeship provision had been forecast for the current 
year and the college had overachieved. 
 
Q-  A member asked in regards to making savings whether non-pay costs had now been 
exhausted, which the college had used as a fall back previously.  
 
R-  It was explained that the college had made savings wherever possible and had operated an 
essential spend only policy for some time, however, there were now no areas of wastage to cut back 
from. The board acknowledged how grateful they were to Schneider who had provided the college 
with approximately £95,000 of equipment for construction learners.  
 
Steven Broomhead left the meeting at 6:25pm.  
 
Q-  A member asked where the £1m savings were to counter the loss of the Manchester 
devolution deal.  
 
R-  Members were informed that the forecast demonstrated where savings would be made, 
however, it was not as simple as removing £1m because discussions were still on-going with 
Manchester about funding drop in learners. The college’s position at the current time was that they 
would not turn away any learner.   
 
7.2.4 Discussion followed in respect of how class sizes might be impacted if the college had 
unfunded learners.  
 
It was RESOLVED that members approved the reports on Financial Performance 2018/2019 to date 
i.e. Management Accounts for period 10 ending 31 May 2019 
 
 
 
7.3  Review of College Financial Regulations (Standing Item) 
 
For information: to note that there are no updates to the College Financial Regulations.  
 
Members noted that there were no updates to the College Financial Regulations 
 
 
7.4 2019/20 Budget 
 
For resolution: to consider and if so minded, approve the 2019/20 forecast budget including capital and 
ILT spend for the year ended 31 July 2020.  
 
7.4.1 Members noted that there was a forecast EBITDA of £1.2m surplus and a deficit of £1m after 
depreciation and interest. It was reported that there were still some reconciliations to finalise prior to the 
submission of the draft version to the ESFA on 15 July 2019.  
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7.4.2 Members were informed that the budget was very prudent, with no growth lines for 2019/20 
and an apprenticeship position based on the carrying position and the starts for 2018/19.  
 
7.4.3 It was explained that the Richmond Sports Coaching might be brought in house for 2019/20 
and that governors would be appraised once the logistics had been worked through, however, for the 
purpose of the budget, it remained as subcontracted provision.  
 
7.4.5 The Deputy Principal: Finance and Resources (DP:FR) explained to members that there was 
a £480k Teachers’ Pension Scheme grant in 2019/20 to cover the increase in contributions from 
September 2019, with a nominal allocation of £76k in future years. 
 
7.4.6 Members noted that running costs for Hartford had been assumed for the full year within 
2019/20, with costs reduced wherever possible, in part from reduced opening times. It was explained 
that sales proceeds had only been recognised from the sale of Hartford on 31/7/2019 for prudency.  
 
7.4.7 Discussion followed in respect of the staffing cost savings required for 2019/20 of £500,000. 
Members noted that £200,000 had already been identified and it was hoped that the remaining 
£300,000 would be realised through natural wastage.  
 
Q-  A member asked what the running costs were at the Hartford campus. 
 
R-  Members were informed that the team were in the process of identifying the income and 
expenditure for each campus, however, efficiency savings for the Hartford site were being made by 
reducing the opening times and using less campus space. Members noted that the college would 
continue to look for ways to make savings at the campus. Discussion followed in respect of the costs 
of moving the engineering provision from the Hartford site and members noted that moving to the 
Winsford site would be more costly than Willington initially, however, the college would then have the 
provision going forwards on site.  
 
Q-  A member asked whether it would be possible to model the costs of closing the Local 
Government Pension Scheme to new joiners.  
 
R-  Members were informed that the Association of Colleges (‘AoC’) were working on a model for 
colleges to look at.  
 
Q-  A member asked when the AoC work would be ready.  
 
ACTION 6 – Deputy Principal: Finance and Resources to check when the AoC work on Local 
Government Pension Schemes would be ready.  
 
7.4.8 Members noted that the Local Government Pension Scheme was a 30% cost.  
 
Q-  A member asked when the next  valuation would be. 
 
R-  Members noted that the next valuation would be in one year.  
 
It was RESOLVED that members approved the 2019/20 forecast budget including capital and ILT spend 
for the year ended 31 July 2020. 
 
 
 
7.5 POLICY APPROVAL 
 
For resolution: to consider and if so minded, approve the following policies as recommended by the 
Finance and Resources Committee:  
 
8.1a Learner Support Fund Proposal 
8.1b 16-18 Discretionary Learner Bursary Fund 
8.2c 19+ Discretionary Learner Support Fund Procedures 
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8.3d 19+ Advanced Learning Loans Bursary Fund Procedures 
8.7e HE financial assistant fund 19/20 
8.5f HE fees, breaking in learning and refund policy 
8.5g HE fees 20/21 
8.5h Subcontracting Policy 2019/20 
 
7.5.1 Members discussed that the changes to the policies were minor and had been discussed by 
the Finance and Resources Committee. 
 
It was RESOLVED that members approved the following policies: 
 
8.1a Learner Support Fund Proposal 
8.1b 16-18 Discretionary Learner Bursary Fund 
8.2c 19+ Discretionary Learner Support Fund Procedures 
8.3d 19+ Advanced Learning Loans Bursary Fund Procedures 
8.7e HE financial assistant fund 19/20 
8.5f HE fees, breaking in learning and refund policy 
8.5g HE fees 20/21 
8.5h Subcontracting Policy 2019/20 
 
 
7.6 APPRENTICESHIP UPDATE 
 
For information: to receive and note an update on Apprenticeship income 
 
7.6.1 The Assistant Principal: Business and Adults (‘AP:BA’) took members through the paper.  
 
7.6.2 Members noted that in 2018/19, apprenticeships had exceeded income lines for 16-18 learners 
and 19+.  It was explained that the 19/20 apprenticeship income plan was detailed in the paper.  
 
Q-  A member asked whether the business development team targeted recruitment in areas which 
the college were doing well in with regards to the quality of apprenticeships.  
 
R-  Members were informed that the areas where performance was higher was the areas which 
were targeted for recruitment.  
 
7.6.3 Members noted that accounting was a problem area for the college, however, apprenticeships 
in accounting was a high performing area.  
 
Members RECEIVED and NOTED an update on Apprenticeship income.  
 
 
7.7 ORGANISATION CHART 2019/20 
 
For information: to receive and note the organisation chart for the executive and senior team for 
2019/2020 
 
7.7.1 Members noted that the organisation chart presented reflected the structure post departure of 
the current AP:BA. The Principal reported that staff at the college had been given the opportunity to 
step up into new roles in many instances and that the new structure had been designed in response to 
the EIF.  Members noted that the marketing and sales team had been combined.  
 
7.7.2 In regards to the EIF, members were informed that the Deputy Principal: Curriculum and Quality 
(‘DP:CQ’) would be the nominee. It was reported that Clare Wareing, SCIF Consultant, had been 
working at the college and providing mentoring and had recognised the strength of the team and robust 
structure.  
 
7.2.3 Members discussed that HE needed to grow as an area, however, it was acknowledged that it 
was a particularly difficult market.  
 



11 
 

7.3.4 The Principal explained that the two new assistant principal posts were interim and that the 
structure would be reviewed for 2020/21 to move to a permanent structure. Members were informed 
that the new subject lead posts were remunerated, however, they had been carefully considered and 
deemed necessary, particularly during an Ofsted year. The Principal commented that there were many 
staff at the college capable of being promoted and many were taking on additional work.  
 
C-  A member asked whether accountability for students was tested within the organisational 
structure.  
 
R-  Members were informed that students did not get lost in the system and spot checks were 
carried out by the executive team. Members noted that the executive team had a list of learners who 
were at risk of not achieving and went through them line by line to identify issues. It was reported that 
the pass rate for the college put the college in the top 10 colleges, and that part of the success was 
attributable to drilling down into risk at all levels using ProMonitor. 
 
ACTION  7 – Director of HR to amend the executive structure to show that the Clerk reports in 
to the Chair of the Board, not the Principal.  
 
Members RECEIVED and NOTED the organisation chart for the executive and senior team for 
2019/2020. 
 
 
 
 
7.8 BANK MANDATE 
 
For resolution: to consider and if so minded, approve the UK Mandate Amendment Form to add Victoria 
Roberts as a signatory, remove Susan Treacy and remove Victoria Harte with effect from 19 July 2019. 
 
 
It was RESOLVED that members approved the UK Mandate Amendment Form to add Victoria Roberts 
as a signatory, remove Susan Treacy and remove Victoria Harte with effect from 19 July 2019 
 
7.9 REVOLVING CREDIT FACILITY (verbal) 
 
For information: to note that the bank, Barclays, had agreed not to test the covenants on the 
loan as at 2019. 
 
For resolution: to consider and if so minded, approve the change in date of the repayment of £500,000 
of the revolving credit facility to Barclays from 1 August 2019 to August 2020, or on the sale of Hartford 
should completion of the sale take place before August 2020.  
 
For resolution: to consider and if so minded, approve the delegation of authority from the Board to the 
Chair or Vice Chair of the Corporation to sign the documents connected to the change to the Revolving 
Credit Facility repayment.  
 
7.9.1 Members were informed that discussions had been held with Barclays to change the repayment 
date of £500,000 of the revolving credit facility from 1 August 2019 to August 2020. Members noted 
that the bank had agreed to the change in date and that the earlier sale of Hartford than 31/7/2019 
would trigger earlier repayment. Members also noted that Barclays had agreed not to test the covenants 
on the loan for 2018/19.  
 
Q- A member asked whether there would be any costs to make the changes to the revolving credit 
facility payment date.  
 
R-  Members noted that there would be a £5,000 administration fee.  
 
7.9.2 It was explained to members that the formal letter for making the changes to the revolving credit 
facility repayment date had not yet been received which is why the request for a delegation of authority 
to the Chair or Vice Chair had been made.  
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It was RESOLVED that members approved the change in date of the repayment of £500,000 of the 
revolving credit facility to Barclays from 1 August 2019 to August 2020, or on the sale of Hartford should 
completion of the sale take place before August 2020.  
 
It was RESOLVED that members approved the delegation of authority from the Board to the Chair or 
Vice Chair of the Corporation to sign the documents connected to the change to the Revolving Credit 
Facility repayment.  
 
 
 
AUDIT MATTERS 
 
8.1   Report on the work of the Audit Committee 
 
For resolution: 
i) to receive and note an update from the Chair of the Audit Committee on the work of the 
Committee  
ii) to receive and note the unconfirmed minutes of the Audit Committee held on 5 June 2019 (see 
appendix) 
 
8.1.1 The Chair of the Committee explained to members that a new Audit Code of Practice had been 
introduced and required the college to demonstrate testing and effectiveness of fraud prevention 
measures.  Members noted that the areas of focus for internal audits for 2019/20 had been agreed and 
that the external audit plan for 2019/20 was as expected, with the sale of Hartford highlighted as a risk. 
It was explained that the Committee had requested a compliance calendar to be presented to the 
meetings to ensure that statutory filings were being made in a timely manner. Members noted that the 
Audit committee had requested a deep dive into one risk area from the risk register per meeting, starting 
with the highest area of risk. 
 
8.1.2 Members noted that prior to each Audit Committee meeting, the members had a meeting with 
the auditors without the executive team present, as part of good practice.  
 
Members RECEIVED and NOTED an update from the Chair of the Audit Committee on the work of the 
Committee  
 
Members RECEIVED and NOTED the unconfirmed minutes of the Audit Committee held on 5 June 
2019 
 
 
 
8.2 INTERNAL AUDIT REPORTS 
 
 For resolution:  to consider and, if so minded, to approve the following internal audit reports: 
 
 Apprenticeships and Business 
 
 Budgeting and Forecasting Controls 
 
 Internal Audit progress Report 
 
It was RESOLVED that members approved the following internal audit reports: 
 
Apprenticeships and Business 
 
Budgeting and Forecasting Controls 
 
Internal Audit progress Report 
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8.3   EXTERNAL AUDIT REPORTS  
 
For resolution:  to consider and, if so minded, to approve the external audit strategy for the year ending 
31 July 2019 
 
It was RESOLVED that members approved the external audit strategy for the year ending 31 July 2019 
 
 
 
 
8.4  SELF-ASSESSMENT OF THE COMMITTEE 
 
For information: to receive and note the self-assessment completed by the Audit Committee 
 
Members RECEIVED and NOTED the self-assessment completed by the Audit Committee 
 
GOVERNANCE MATTERS 
 
 
9.1 Report on the work of the Search and Governance Committee 
 
For information:  
i)    to receive and note an update from the Chair of the Search and Governance Committee on the 
work of the Committee  
ii) to note the unconfirmed minutes of a meeting of the Search and Governance Committee held on 19 
June 2019 (see appendix) 
 
9.1.1 The Clerk explained to members that in the absence of the Chair of the Committee, that the 
key issue arising from the Search and Governance Committee meetings was the recruitment of a 
qualified accountant to sit on the Audit Committee. Members noted that John Joyce had completed his 
term of office and had been asked to remain on the board for an additional year to support the college 
through the merger period, however, from a governance point of view, it would be best practice for Mr 
Joyce to end his term, but in 2018/19 it would leave the Audit Committee without an accountant which 
was an issue.  
 
9.1.2 Members agreed that they would use their networks to try and find a qualified accountant to join 
the Audit Committee.  
 
Members RECEIVED and NOTED an update from the Chair of the Search and Governance Committee 
on the work of the Committee  
 
Members RECEIVED and NOTED the unconfirmed minutes of a meeting of the Search and 
Governance Committee held on 19 June 2019 
 
9.2 Membership matters (verbal) 
 
i) For resolution: to consider and if so minded, approve the appointment of Councillor Sam Naylor 
as a member of the Corporation and either Standards and Curriculum Committee or Finance and 
Resources Committee, following discussion, for a 4 year term of office 
ii) For information: to receive and note the resignation of Val Armstrong with effect from 31 August 
2019 
iii) For information: to receive and note the resignation of Julie Burnett with effect from 31 August 
2019 
 
9.2.1 Members noted that Sam Naylor had expressed an interest in joining the Standards and 
Curriculum Committee because his interests lay in matching curriculum plans to local need, however, 
members discussed that this skill would be useful on the Finance and Resources Committee.  
 
ACTION 10 – Clerk to speak to Mr Naylor to discuss which committee Mr Naylor should sit on.  
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It was RESOLVED that members approved the appointment of Councillor Sam Naylor as a member of 
the Corporation and either Standards and Curriculum Committee or Finance and Resources 
Committee, following discussion, for a 4 year term of office 
 
Members RECEIVED and NOTED the resignation of Val Armstrong with effect from 31 August 2019 
 
Members RECEIVED and NOTED the resignation of Julie Burnett with effect from 31 August 2019 
 
The Chair thanked Val Armstrong and Julie Burnett for their contribution and dedication to supporting 
the college during their time as governors.  
 
 
10 DRAFT CALENDAR OF CORPORATION AND COMMITTEE MEETINGS FOR 2019/2020 
 
For resolution:  to consider and, if so minded, approve the Calendar of Corporation and Committee 
meetings for 2019/2020 
 
It was RESOLVED that members approved the Calendar of Corporation and Committee meetings for 
2019/20.  
 
11 ANY OTHER BUSINESS 
 
For resolution:  to consider any items of other business 
 
11.1 There were no items of other business.  
 
12 DATE AND TIME OF NEXT MEETING 
 
For information:  to note that the next meeting of the Corporation is to be held on 23 September 2019: 
sandwiches and networking at 4:30pm, meeting to open at 5:00pm.    
 
The meeting closed at 7:12pm. Tim Evans and Lauren Dower left the meeting.  
 
 
Signed______________________________________________ 
 
 
Date______________________________________________ 
 
 


