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FULL CORPORATION 
 
 
PART I MINUTES OF THE MEETING HELD ON   
1 OCTOBER 2019 AT THE WINSFORD CAMPUS 
 
Present: 
 
   
Christine Kerr 
Peter Lloyd 
Annette McIntosh-Scott 
Nichola Newton 
Afthkar Quayyum  
Mervyn Ward 

Member 
Member 
Member 
Principal 
Vice Chair 
Chair 

 
In attendance: 
 
  Cath Brierley              Assistant Principal: STEM and Apprenticeships              
Michelle Seeley 
Rebecca Welch 
Andrew Williams 
 
Laura Churchill 

Deputy Principal: Finance and Resources 
Assistant Principal: Teaching and Learning 
Assistant Principal: Study Programmes 
 
Clerk to the Corporation 

 
    
 
The meeting opened at 10.53am.  
 
 
1 APOLOGIES FOR ABSENCE 
 
For information:  to receive any apologies for absence 
 
1.1 Apologies for absence were received from Steven Broomhead, Michelle Cloney, Peter 

Fitzhenry, Peter Lloyd, Jake Love and Afthkar Quayyum  
 

2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from members in any items on the  
 
2.1 There were no declarations of interest from members in any item on the agenda.  
  
3 CHAIRMAN’S ACTION 
 
For resolution:  to approve any actions taken by the Chairman on behalf of the Corporation since 

the last meeting 
 
3.1 There were no actions taken by the Chair on behalf of the Corporation since the last meeting.  
 
4 COLLEGE PRIORITIES 
 
For resolution: to consider and if so minded, approve the college priorities 2019 - 2022  
 
4.1 Members discussed that the 12 strategic priorities were mapped to the college’s strategic aims, 

the key performance indicators, risk register and development plan. Members commented that 
they had already had an input into the priorities and there had only been a few amendments 
proposed in the version presented.  
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It was RESOLVED that members approved the college priorities 2019-2022.  
 
 
5 KEY PRIORITIES (‘KPI’s’) 
 
For resolution: to consider and if so minded, approve the key priorities 2019/20.  
 
5.1 Members noted that the KPIs were categorised by curriculum and finance. The new proposed 

KPIs for 2019/20 were highlighted to members. Members noted that the main areas of concern 
in respect of the curriculum KPIs were attendance and apprenticeships. 

 
5.2 Members discussed that in regards to apprenticeships, the 16-18 target had been set at 65% 

which was below provider group average (‘PGA’) because there was a limit on the maximum 
that could be achieved given the historic issues. Members were reassured that apprenticeships, 
particularly 16-18, were an area of focus.  

 
5.3 Members commented that it was pleasing to see an apprenticeship KPI related to high grade 

passes.  
 
5.4 Members noted that retention was now split by level as per the request from the Standards and 

Curriculum Committee.  
 
ACTION 1- Change out of funding apprentice KPI from 60 to 90 days. 
 
Q- A member asked whether the college’s KPIs were comparable broadly to outstanding providers, 

such as Nelson and Colne College.  
 
R-  Members were informed that the college could not be compared to Nelson and Colne because 

the offer was completely different, with Nelson and Colne delivering a large A-Level provision. 
 
5.5 Members noted that most of the KPIs formed part of the recovery plan. It was explained that a 

new KPI relating to staff satisfaction had been added and had been set at 93%.  
 
5.6 It was explained that in regards to the Health and Safety KPI, the target was to ensure that all 

risk assessments were completed on time and also to carry out 7 health and safety audits each 
month, however, the target was lower for the month of August when there were no leaners on 
site.  

 
ACTION 2 – Update KPI 15.6 to the correct figure of 1550.  
 

It was RESOLVED that members approved the key priorities 2019/20.  
 

6 ESTATES UPDATE 
 
For information: to receive and note an estates update 
 
6.1 Members were informed that an estates update would feature on every agenda until the 
Hartford campus had been disposed of.  
 
6.2 Members noted that there were no further updates in respect of the college’s estate at the 
present time. It was explained that the Sport England query had been closed out and a report was due 
imminently.  
 
7 ANY OTHER BUSINESS 
 
7.1 It was RESOLVED that members approved a wording change in the safeguarding policy 
because the name of the children’s board had changed to Local Safeguarding Partnerships. Members 
noted that the change in name had no material impact on the policy.  
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The meeting closed at 11:14am. 
 
 
Signed_____________________________________________ 
 
 
Date_______________________________________________ 


