
1 
 

                                                                                                                                                                                                        
FULL CORPORATION 
 
PART I MINUTES OF THE MEETING HELD  
REMOTELY ON 15 DECEMBER 2020   
 
Present: 
 
Mervyn Ward 
 
Andrew Bainbridge 
Martin Berman 
Steven Broomhead 
Michelle Cloney 
Robert Cox 
Andrew Ellams 
Peter Fitzhenry 
Christine Kerr 
Sam Naylor 

Chair 
 
Member 
Member 
Member 
Member 
Member 
Member 
Member  
Member 
Member 

Nichola Newton 
Geoff Spencer 
Afthkar Quayyum 
Nicola Wilson 

Principal & Chief Executive 
Member 
Member 
Staff Governor 

 
In attendance:  
                          
Cath Brierley 
Michelle Seeley 
Rebecca Welch  
Andrew Williams 
Lindsey Parton 
 

Assistant Principal - Business Collaboration & Growth 
Deputy Principal Finance and Resources 
Assistant Principal - Quality & Learner Experience 
Assistant Principal - Curriculum 
Interim Clerk to the Corporation 

 
Observing: 
 
Mike MacLoughlin    Education Skills Funding Agency (‘ESFA’) 
 
   
The meeting opened at 5.00pm.  
 
 
The Chair opened the meeting and welcomed Nicola Wilson who was attending her first meeting 
of the Corporation as a Staff Governor.   
 
1 APOLOGIES FOR ABSENCE 
 
For information: to receive any apologies for absence 
 
1.1         Apologies for absence were received from Peter Lloyd and Peter Scott. 
 
 
2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from members in any items on the agenda  
 
2.1  There were no declarations of interest from Members in any item on the agenda.  
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3 MINUTES OF MEETINGS HELD ON 28 SEPTEMBER 2020 AND 20 OCTOBER 2020 
 
For resolution: to consider and if so minded, approve as a correct record the Minutes of the meetings 
held on 28 September 2020 and 20 October 2020   
 
It was RESOLVED that Members approved the Minutes of the meetings of the Corporation held on            
28 September 2020 and 20 October 2020 as correct records.    
 
4 MATTERS ARISING 
 
For information: to consider any matters arising from the previous meeting 
 
4.1  Members noted that of the six actions arising from the last two meetings four had been 

completed and two were ongoing. 
 
5.1 CHAIRMAN’S ACTION 
 
For resolution: to approve any actions taken by the Chairman on behalf of the Corporation since the last 
meeting 
 
5.1.1 There were no reported actions taken by the Chairman on behalf of the Corporation since the 

last meeting.  
 
 
5.2 CHAIRMAN’S ANNOUNCEMENTS 
 
5.2.1 The Chairman invited the Principal to update Members on the outcome of the FEC Team 

intervention visit on 14 December 2020. Members were pleased to note confirmation by the 
FEC to take the College out of FEC intervention and to liaise with ESFA to remove the Financial 
Notice to Improve. The Chairman thanked ELT for their hard work in achieving this positive 
outcome. 

 
5.2.2 The Chairman reported that this was the last meeting of the Corporation which Afthkar 

Quayyum would attend as a Governor before his retirement on 31 December 2020. The 
Chairman paid tribute and thanks to Afthkar Quayyum for his hard work and dedication as a 
Governor and as Chair of various Committees, including the Finance and Resources Committee 
and Search and Governance Committees most recently.  Afthkar Quayyum responded to the 
tribute and indicated that as Chair of the Finance and Resources Committee it had been most 
gratifying to receive recent confirmation that the FEC would take the College out of intervention. 
He reported that he was pleased to now see the building of financial recovery from a solid 
foundation which had been made possible by the hard work of the Officers involved. The Deputy 
Principal Finance and Resources (DPFR) thanked Afthkar Quayyum for his support to both 
herself and to the Director of Finance. The Principal also reported her thanks for the very 
positive contribution which Afthkar had made to the College and emphasised that he would be 
greatly missed by colleagues in his role as a Governor.             

 
Steven Broomhead left the meeting at this point and indicated that he would re-join the meeting 
later in the proceedings.     
 
6 GOVERNANCE MATTERS 
 
6.1     To consider and agree an approach for appointment of the Chair and Vice Chair of the 

Corporation 
 
It was RESOLVED: 
   
a) That, in accordance with paragraph 6(8) of the Instrument of Government, the Vice Chair be 
 appointed by the full Corporation at its meeting in January 2021 for a period of one year ending 
 in January 2022; and  
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b) That in December 2021, the appointment of Chair and Vice Chair be made simultaneously by 
 the Corporation, for a period of 2 years commencing in January 2022.             
 
6.2  To receive and note a report on board vacancies and Committee composition 
 
6.2.1 The Chairman reported that he had received confirmation from the University of Chester that 

Kirstie Simpson was their proposed nominee to fill the Board vacancy, following the resignation 
of Chris Haslam.  

 
6.2.2 The Clerk advised that with the addition of Kirstie Simpson and Sue Martin (from 1 January 

2021) all fifteen external Governor appointments were now filled and it just remained to elect a 
further staff Governor and two student Governors to bring the Board up to its full complement 
of twenty Members.    

 
6.2.3 The Chair reported that a proposal to fill vacancies on Committees would be circulated following 

the meeting for Members’ consideration and feedback.    
 
ACTION 1: Clerk to circulate proposal to fill Committee vacancies to all Governors.     
 
It was RESOLVED that subject to recruitment checks being undertaken, in accordance with the 
requirements of the Governor Recruitment and Succession Policy, that Kirstie Simpson be appointed 
as an External Governor to represent the University of Chester.    
 
6.3     To consider and if so minded, approve the Board attendance target as proposed by the 

Search and Governance Committee of 85%  
 
 Q: A Member requested that a Governor’s advocacy role be taken into account in measuring 

Governor effectiveness, as % attendance at meetings alone did not provide the full picture. 
 
ACTION 2: That future reports on attendance figures take the advocacy role of Governors into 

account.       
 
It was RESOLVED that an attendance target of 85% for Full Corporation meetings; 85% for Full 
Corporation and Committee meetings; and 90% for each Committee be agreed for 2020/21; and that 
future reports on attendance figures take the advocacy role of Governors into account. 
 
6.4 To consider, and if so minded approve, a Governor Training and Development Policy 

2020/21 and to note the proposed Training Plan     
 
6.4.1 Members noted that the proposed new Governor Training and Development Policy and Training 

Plan built upon work already in train in relation to Member Development, and took account of 
feedback received from the recent Governor self-assessment process.  

 
6.4.2 The Board noted the views of the Search and Governance Committee that the rollout of the 

Action plan should commence in earnest in 2021/22 to allow for adequate preparation time.  
 

Q: A Member commented that the introduction of a Governor feedback and dissemination form 
for training attended had been a good improvement and asked for an indication of the time 
commitment for various elements of training to be included in the Training Plan. 
 

ACTION 3:  That an indication of the time commitment for various elements of training to be 
included in the Training Plan. 
 
It was RESOLVED that the Governor Training and Development Policy and Training Plan 2020/21 be 
approved. 
 
6.5   To receive and note the evaluation of the Search and Governance Committee for 2019/20 
 
6.5.1 Members considered the self-evaluation of the Search and Governance Committee and noted 

the proposed performance grading of “good”. The Board acknowledged the key areas of 
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development identified for 2020/21 which were to increase the membership of the Committee 
from 3 to 4 for 2020-21; to embed Governor Training and Development; and to maximise Board 
membership and diversity.  

 
Members RECEIVED and NOTED the evaluation of the Search and Governance Committee for 
2019/20. 
 
6.6   To consider and if so minded, approve the Terms of Reference for the Committees of the 

Corporation for 2020/21, as recommended by each Committee  
 
It was RESOLVED that the Terms of Reference for the Committees for 2020/21 be approved. 

 
6.7 To consider the following recommendation arising out of feedback from Governor 1:1 

discussions with the Chair: 
  

a) That it be RECOMMENDED to the Corporation that remote meetings should continue 
indefinitely for approximately 30-40% of Committee meetings post COVID 19; but that meetings 
of the Full Corporation and Corporation Strategy Days and  the Finance and Resources 
Committee should be held on campus; 

 
b) That the views of the Corporation be sought on the start time for future meetings; and 

 
c) That options for an electronic repository/ portal to support Governors with remote 
meetings be explored.  
 

It was RESOLVED that the recommendations of the Search and Governance Committee, as outlined 
above, be noted and debated further in due course.   

 
ACTION 4: That a future Board discussion be facilitated on continued remote meetings in due 
course.     
 
7 FINANCE MATTERS  
 
7.1 APPROVAL OF SUBSIDIARY COMPANY ANNUAL ACCOUNTS 
 
 7.1.1 Charles Middleton Trust Annual Accounts 2019/20 
 
For resolution:  To consider and, if so minded, approve the Charles Middleton Trust Annual Accounts 
2019/2020 
 

7.1.1.1  Members noted that, further to a question raised at the Finance and Resources 
Committee, the Committee had agreed to keep the dormant accounts open in order to 
retain the Company names for possible future use. It was confirmed that minimal cost 
and officer time was required to maintain them.    

 
It was RESOLVED that Members approved the Charles Middleton Trust Annual Accounts 2019/2020 
 

7.1.2  Company Plus Accounts 2019/2020 
 

For resolution:  To consider and, if so minded, approve the dormant Company Plus Annual Accounts 
2019/2020 
 
It was RESOLVED that Members approved the dormant Company Plus Annual Accounts 2019/2020 
 
 7.1.3  Warrington Business School Annual Accounts 2019/2020 
 
For resolution:  To consider and, if so minded, approve the dormant Warrington Business School Annual 
Accounts 2019/2020 
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It was RESOLVED that Members approved the dormant Warrington Business School Annual Accounts 
2019/2020 
 
 7.1.4 Warrington Sixth Form College Limited 
 
For resolution: to consider and if so minded, approve the dormant Warrington Sixth Form College 
Accounts 2019/20  
 
It was RESOLVED that Members approved the dormant Warrington Sixth Form College Accounts 
2019/20  
 
 7.1.5   Warrington Sixth Form Academy Limited 
 
 For resolution: to consider and if so minded, approve the dormant Warrington Sixth Form Academy 
Limited Accounts 2019/20 
 
It was RESOLVED that Members approved the dormant Warrington Sixth Form Academy Limited 
Accounts 2019/20 
 
7.2 2020/21 REVISED BUDGET HEADLINES / NOVEMBER FINANCIAL RETURN 
 COMMENTARY 
 
For information: to receive and note the 2020/21 revised budget headlines and the November Financial 
Return and commentary  
 
7.2.1 The DPFR introduced the report of the revised budget headlines 2020/21. Members were 

informed that the budget was revised each year at the end of the October/November once the 
recruitment figures were known. In summary, income and surplus had increased which was 
positive news compared to previous years.  Members noted that a £93K surplus was projected 
to the end of the year. The Board was advised that the outturn forecast would be presented in 
the new year, when monthly monitoring of the budget would then take place. Members noted 
the very positive revised projected outturn.  

 
7.2.2 The DPFR explained the requirements for the EFSA November Financial Return, which had 

been submitted, and which focussed upon cash flow. Members noted that the lowest cash flow 
was predicted for March/ April 2021 at £1.6M.  

 
7.2.3 Members noted that financial health was rated as “good” for 2019/20 and was also projected 

as “good” moving forward.     
 
It was RESOLVED that the 2020/21 revised budget headlines and the November Financial Return and 
commentary be RECEIVED and NOTED.  
  
7.3 WRITE OFF OF BAD DEBTS 2019/20 
 
For resolution:  To consider and, if so minded, approve the bad debts for 2019/2020 
 
7.3.1 The DPFR reported that the Finance team would usually undertake work periodically to manage 
 bad debts. However, this work had been delayed to the year end due to limited staffing 
 resources, since March 2020, due to the unfilled post of Finance Manager.    
 
 Q: A Member commented that some debts were from several years ago and asked why they 
 had not been written off sooner. 
 

R: Members were informed that the debt collection service had still been active in pursuing 
these debts but with little effect. The Finance and Resources Committee had identified the need 
for a thorough review and change of approach to debt collection and that this work would now 
be undertaken.   
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Q: A Member asked if an assessment of lessons learnt from past processes could be 
incorporated into the review.   
 
R: Members were advised that this would be included in the review. 
 
Q: A Member asked if credit checks on students could be carried out. 
R: Members were advised that whilst this work could be done, the scale of the task was too 
large to undertake in house and would need to be outsourced. This option could be considered 
further as part of the review being undertaken.  
 
Q: A Member asked if consideration should be given to using a different debt collection 
company. 
 
R: Members were advised that a new debt collection company was now in place.         
   

It was RESOLVED that the write off of bad debts totalling £69,689.38 and the provision of £191,000 be 
approved. 
 
8 COLLEGE INSURANCES 2020/21 
 
For information: To receive and note the contents of a report on College insurances for 2020/21 

 
8.1 Members received an update on the College Insurance Policy. 
 
Q: A Member asked if the College had Fidelity Guarantee Insurance. 
 
R: The DPFR undertook to determine whether such insurance was in place.     

 
ACTION 5: To refer the question of Fidelity Guarantee Insurance to the Finance and Resources 
Committee for further consideration.     
 
Mike MacLoughlin joined the meeting at this point in the proceedings. 
 
9  ESTATES STRATEGY 
 
For resolution: to consider, and if so minded, approve the Estates Strategy 2020/25  

 
9.1 The DPFR introduced the report which appraised Members of the College’s Estates Strategy 

2020-25 and explained the links between the Strategy and the College’s Investment and Growth 
Plan. 

 
9.2 The DPFR informed the Board that an appointed Company had undertaken a 10 year planned 

maintenance programme to cover all statutory and essential planned maintenance.  Members 
were informed that extraordinary FEC capital allocation of £712k received for building 
infrastructure improvements needed to be spent by the March 2021. 

 
9.3   Members were advised of the current position for space utilisation which had been established 

based upon guided learning hours. Members noted that the Warrington Campus was operating 
4 days per week and Winsford on 3 days per week. This had improved the efficiency of both 
sites and had been reflected in the space utilisation calculations. It was noted that the space 
utilisation rate for the Warrington campus was 35.3% and above the sector average of 31%. 
However, the space utilisation rate for the Winsford campus was 21.1% and below the sector 
average. 

 
 A Chair thanked Officers for a very comprehensive and clear Estates Strategy. 
 
Q: A Member asked whether the Estates Strategy included enough detail on sustainability and the 

College plans to meet the Government’s targets for reduced emissions and green renewable 
energy. 
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R: Members were advised of work due to commence in January 2021 to launch the College 
roadmap to sustainability. A Committee had now been established, which included Governor 
representation, to progress this work. 

 
Q: A Member referred to the College Sustainability and Environmental Policy, which was a 

supporting document to the Estates Strategy, and asked whether this should be approved by 
the Full Corporation in future, given its strategic importance, rather than by ELT. 

 
R: Officers agreed that the Sustainability and Environmental Policy should in future be agreed by 

the Full Corporation.                  
 
ACTION 6: That the Terms of Reference / cycle of business for the Corporation be updated to 
include annual approval of the Sustainability and Environmental Policy by August 2021. 
 
It was RESOLVED that the Estates Strategy 2020/25 be approved as a working document. 

 
 
10 BUSINESS PLANS  
 
10.1 AMET BUSINESS PLAN 
  
For resolution: to consider and if so minded receive the AMET Business Plan as  approved by the 
Finance and Resources Committee   

 
10.1.1 The DPFR introduced the AMET Business Plan. Members noted that LEP funding would 

complete Phase 1 at Winsford and that Phase 2 at Warrington would commence in 2021/22. 
 
10.1.2 Members noted the positive growth forecast and financial projections of the Business Plan and 

were advised of the continuing extensive work with employers and local schools which was 
working well to attract further growth.  

 
10.1.3 The Principal reported that whilst recruitment figures were currently low for Winsford, there had 

been 30 extra enrolments over and above projections, which was a good sign for future growth.  
 
Q: A Member noted the importance of the AMET Centre in the overall strategy for Winsford, as 

this was the first major investment by the College since financial recovery. The AMET Business 
Plan was also pivotal to demonstrating the financial viability of the Winsford campus moving 
forward, alongside expansion of the current offering to students.      

      
10.1.4 The DPFR reported that the 2021/22 Forecast Budget would be presented to the Full 

Corporation meeting in March 2021 which would include a top level summary of next year’s 
income. The AMET income projections would be modelled into this Forecast Budget.   

 
Q: A Member commented that it was good news the see the planned investment in the Winsford 

campus.  
 
It was RESOLVED that  the 5 year business plan for the Advanced Manufacturing and Engineering 
Centres, as approved by the Finance and Resources Committee, be RECEIVED and NOTED. 

 
Steven Broomhead re-joined the meeting at this point in the proceedings.  
 
10.2  TOWN DEAL BUSINESS PLANS 
 
 10.2.1  Health and Social Care Academy 
 
For resolution: to consider and if so minded receive the Health and Social Care Academy Business Plan 
as approved by the Finance and Resources Committee 
 
10.2.1.1The Assistant Principal – Curriculum (APC) introduced the Health and Social Care Business 

Plan and outlined the vision to establish a Health and social care academy that is recognised 
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as a market leading centre of excellence, and a one stop shop in Warrington for all health 
related training and educational needs.  

 
10.2.1.2The APC explained the proposal to create this facility by redevelopment of the Business School 

at Warrington campus, which was currently underutilised space. Members noted that the 
business plan incorporated the current HSC provision and expanded with growth from the new 
academy based on September 2022 starts. Members were advised that the total project capital 
cost was £1.2m with projected income of £2m in year one, up to £4m by 2026/27. 

 
Q:  A Member referred to a recent announcement in the local press that the Warrington University 

Technical College (UTC) was launching a similar programme and asked how that would fit in 
with the Health and Social Care Academy. 

 
R: The Principal responded to indicate that the College would work with the UTC and other 

partners to secure the best outcome for students.      
 
ACTION 7: Principal to arrange a meeting with the UTC.  
 
10.1.1.3 Members were given an update by Steven Broomhead, in his capacity as Chief Executive at   

Warrington Borough Council, that the Towns Fund grant was expected to be received in the 
early Summer 2021, but that in the meantime it was the intention of the Council to proceed 
quickly by providing interim funding on the basis of an interest free loan. Information was not 
yet available from the Government on the Levelling Up Fund.  

 
It was RESOLVED that the proposed Health and Social Care Academy Business Plan, funded through 
the Warrington Town Investment Plan, as approved by the Finance and Resources Committee, be 
approved. 
 
 
 10.2.2  Advanced Construction Training Centre (ACT) 
 
For resolution: To approve the 5 year business plan for the proposed ACT, funded through the 
Warrington Town Investment Plan 

 
10.2.2.1 The Assistant Principal - Business Collaboration & Growth (APBCG) introduced the five year 

business plan for the proposed Advanced Construction Training Centre (ACT). Members were 
advised that it was envisaged that the ACT would be of national significance, a renowned centre 
of excellence, and modelled on the Construction Scotland Innovation Centre and Leeds College 
of Building.  

 
10.2.2.1 It was reported that the ACT at the Warrington campus would require a new build with the 

acquisition of land, for which there were two options for land purchase; as opposed to an 
extension to existing facilities, as per the initial scoping exercise.   

 
10.2.2.2 Members welcomed the report and agreed that the ACT presented an exciting opportunity.  
 
It was RESOLVED that the 5 year business plan for the proposed ACT, funded through the Warrington 
Town Investment Plan, be approved. 
  
10.3 INSTITUTE OF TECHNOLOGY 
 
For information: to receive a verbal report from the Principal and Chief Executive 
 
10.3.1 The APC gave a verbal update on the Institute of Technology bid which was submitted in 

advance of the deadline for applications of 14 December 2020. This was an investment for 
Winsford focusing upon Health and Medical Science and Pathology. Members noted the 
proposal for an extension to the rear of the Winsford campus which would house laboratories 
and Health and Social Care. The APC also reported on the plans for the Knight’s Grange facility 
at Winsford, which was proposed to be developed as a supporting sister academy.  
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10.3.2 The Principal advised Members that work was ongoing to join up the various funding provisions 
to provide a coherent plan for the College.  

 
10.3.3 The Principal requested that her thanks to the APC be placed on record, for his hard work in 

submitting the IoT bid in accordance with the required specification and very tight deadline.     
 
It was RESOLVED that the update be RECEIVED and NOTED.      
 
11 SENIOR POST HOLDERS’ PAY POLICY 2020/23  
 
For resolution: to consider and if so minded, approve the senior post holders’ pay policy 2020/23  

 
11.1 Members were advised that a Pay Policy for Senior Post Holders was agreed in December 

2017 for a period of three years which was now due for review. Members noted that adoption 
of the Policy would ensure that there was a clear and transparent framework for decision making 
with regard to Senior Post Holders’ pay. The Policy had been considered by the Senior Staff 
Salaries Committee and was now recommended for approval. 

 
It was RESOLVED that the Senior Post Holders’ Pay Policy 2020/23 be approved. 
 
12 SENIOR STAFF REMUNERATION REPORT 
 
For resolution: to consider and if so minded, approve the senior staff remuneration report for publication, 
as per the requirements of the AoC Senior Staff Remuneration Code 
  
12.1   Members noted the requirement, following the adoption of the AoC Senior Staff Remuneration 

Code, to publish an annual report on Senior Staff Remuneration.   
 
It was RESOLVED that the Annual Report on Senior Post Holders’ Pay 2019/20 be approved for 
publication. 
 
CURRICULUM MATTERS 
 
13 APPRENTICESHIPS 
 
13.1 For information: to receive and note a report on apprenticeships including: 

Achievement rates 2019/20 and maximum possible achievement for 2020/21; and Out of 
funding learner report and high risk learners, plus actions to address 

 
13.1.1 The APBCG introduced the Apprenticeships report and gave an overview of achievement rates 

for 2019/20 and 2020/21, including a summary of adjusted achievement targets due to 
COVID19. It was noted that for 2019/20 the overall achievement rate was 60.7% against a pre-
covid predicted rate of 64%. It was reported that for 2020/21 the overall achievement rate, for 
year to date, was 36.2% against a KPI of 65%. Members noted that the statistics were buoyant 
with achievements levels rising.  

 
13.1.2 The APBCG reported the good news that of the 44% furloughed apprenticeships in May 2020, 

there were now only 2% still in furlough. With regard to students Out of Funding, there were 
113, with 15 of these being for less than one month.             

 
13.1.3 Achievement data for protected characteristics for 2020/21 was reported. It was noted that 

retention of females was below that of males and the reasons for this and potential solutions 
were being investigated.    

 
Q:  A Member indicated that the figures presented were very impressive and thanked Officers for 

their hard work in achieving this position. The Member asked if there was any qualitative data 
available on learner satisfaction. 
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R:  Members were informed that the QPD had just gone out which would provide qualitative data. 
As and Bs had been achieved last year (with As being top quartile) and the same results were 
hoped for in 2020/21. 

 
Q: A Member asked about plans to reduce the 71 Out of Funding (OOF) learners which were 

greater than 90 days.       
 
R:  Members were advised that the number of OOFs over 90 days had now reduced to 65. These 

related to carry in learners on 2, 3 and 4 year programmes. The issues were related to 
difficulties with learners achieving their functional skills qualifications. Every effort was being 
made to get them over the line, even though they were out of funding.   There was also a 
COVID impact at the end of July 2020 when End point Assessments were put on hold and 
Assessors were unable to go out on site to observe Apprentices due to Furlough. Assessors 
were now back out on site undertaking assessments, and the number of OOF learners was 
reducing, in accordance with a clear plan of action.          

 
Q: The Chair of the Standards and Curriculum Committee advised the Board that there were now 

two Link Governors for Apprenticeships and that they were involved in SARS meetings and 
other activities including deep dives relating to Apprenticeships. Termly Strategic meetings 
were also being held with the Link Governors and the Committee Chair. Governors were 
therefore engaging in, what was hopefully, a constructive way. The Chair added that the 
commitment and enthusiasm shown by the APBCG and her team was exceptional.      

 
R: The Chair of the Board thanked the APBCG and her team for their hard work and commitment 

in achieving the improvements demonstrated. The Chair also indicated that the process of the 
Link Governors and Standards and Curriculum Committee Chair providing assurance back to 
the Corporation was working well, and thanked them for their work in this respect. 

 
It was RESOLVED that the report be RECEIVED and NOTED. 
 
         
13.2  For information: to receive and note a Summary of Quality Improvement Plan actions and 

progress to date (verbal update) 
 
13.2.1  The APBCG reported that a robust SAR validation process for Apprenticeships had taken place 

with Governors in attendance which had led to the formulation of the Quality Improvement Plan 
(QIP).   

 
Q: A Member requested that Officers continued to report on Quality Improvement Plan actions, 

including learners retained.  
 
R: It was confirmed that reporting to Governors would continue as requested.         
 
It was RESOLVED that the report be RECEIVED and NOTED. 
 
14 SAFEGUARDING AND PREVENT  
 
For resolution: to receive and note a report on Safeguarding and Prevent  
 
14.1 The Principal introduced the report Members noted that there had been 54 referrals from 44 

learners, which  was lower compared to last year. The reason for this had been investigated 
and Members noted the remedial actions taken.  

 
14.2 Members were informed that mental health was a key issue and the highest reason for referral 

to the safeguarding Team and that the number of EHCP learners referred to the safeguarding 
team had increased compared to the same time last year.  

       
14.3     The Principal also gave an update on Safeguarding training and further actions which had been 
 taken in response to the increased terrorism threat level.    
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Q:  A Member reported that, in her role as the Link Governor for Safeguarding, she was meeting 
on a regular basis with the Director of Student Support and Inclusion (DSSI) to keep updated 
on developments. In addition the Member paid tribute to the Safeguarding team for the excellent 
work being undertaken. 

 
14.4 The Principal emphasised that the excellent work being undertaken by the DSSI in respect of 

Safeguarding was fast becoming nationally recognised.  
 
It was RESOLVED that the report be RECEIVED and NOTED and that the Committee’s thanks to the 
DSSI and Safeguarding Team be placed on record, for their work in keeping students safe both in 
college and in their wider environments. 
 
15 COLLEGE DEVELOPMENT PLAN PROPOSAL FOR 2020/21  
 
For resolution: To approve the College development plan proposal for 2020/21 
 
15.1 The Assistant Principal - Quality & Learner Experience (APQLE) introduced the report on the 

College Development Plan Proposal for 2020/21 which was aligned to the College’s four 
Strategic Priorities. Members noted that there were many working groups actively meeting to 
move the actions forward. Members were advised that the Development Plan incorporated 
actions from last year’s self-assessment and Development Plan. The APQLE emphasised that 
the key focus of the Development Plan was to drive improvement from good to outstanding and 
confirmed that good progress had been made to date with target on track to be achieved.    

 
It was RESOLVED that the College Development Plan 2020/21 be approved. 
 
16 UPDATE ON COLLEGE KPIs 
 
For information: to receive and note an update on the current position of College KPIs 
 
16.1 The Assistant Principal - Quality & Learner Experience (APQLE) introduced the report which 

gave an update on the current position of College KPIs. Members were advised that a summary 
version of the KPIs had now been provided, following a request made by the Corporation at a 
previous meeting. However, the Standards and Curriculum Committee had indicated at their 
last meeting that more detail was in fact needed to aid their scrutiny, in certain areas, and this 
request was being addressed. 

 
16.2  Members noted the RAG ratings, in particular those in red which related to Apprenticeships and 

19+ retention. Officers reported a positive year end 2019/20 position for the majority of Quality 
KPIs which had informed the SAR report.   

 
Q: A Member indicated that the summary format of presentation of the KPIs had been helpful and 

asked about the rationale behind the setting of the targets and the context within which they 
were set. 

 
R:  The Principal explained the context in relation to past performance and step improvements 

made. The aim was to exceed National benchmarks and indicated that the methodology used 
by ELT to set the KPIs could be shared with Governors.        

 
ACTION 8:  Principal to facilitate a discussion with Governors on the methodology used to set 
KPIs (including Andrew Bainbridge, who was happy to be involved); and to draw out what was 
important for Governors to monitor.   
 
Q: A member asked whether a KPI could be included for non-vocational Adult Education as this 

was important to the College in terms of community responsibility. 
 
R: Officers indicated that a KPI could be included. 
 
ACTION 9:    That a KPI be set for non-vocational Adult Education.  
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Q: A Member commented that it was important not to take too much detail out of the KPIs, as 
Governors with an FE background found the detail helpful. 

 
Q: A member commented that the KPIs should be used as a measure to get from “good” to 

“outstanding”, by looking at best practice, agreeing action plans and tracking improvement 
against targets. 

 
R: To put the data into context Members were informed that performance in most areas was 

outstanding by OFSTED standards and that the challenge was to now achieve consistency in 
all areas.  

 
Q: A Member commented that it was important for the College to keep site of its mission as an 

open access College when undertaking benchmarking exercises to move the College from 
“good” to “outstanding”.   

 
It was RESOLVED that the report be RECEIVED and NOTED and further refinement of KPIs be 
undertaken to achieve the focus required to move the College from good to outstanding; and to provide 
Governors with the tools required to effectively measure the progress of this journey.            
  
17 QUALITY OF TEACHING AND LEARNING - REPORT ON TEACHING, LEARNING AND 

CPD   
 
For information: to note the contents of the report on teaching and learning 

 
17.1 The Assistant Principal - Quality & Learner Experience (APQLE) introduced the report which 

informed the Committee of the current position in relation to improving teaching, learning and 
assessment across the College. It included work undertaken with teams, quality assurance 
activities and CPD. 

 
17.2 The Committee was informed of the new Quality Assurance (QA) procedure which used a ‘Deep 

Dive’ or ‘Light-Touch’ approach to QA and looked at the entire learner journey.  
 
17.3 Members also received an update concerning on line learning provision and positive actions 

taken to tackle the digital divide.  
 
It was RESOLVED that the report be RECEIVED and NOTED.    
 
  
18 HE ANNUAL REVIEW AND HE SELF EVALUATION DOCUMENTS  
 
For resolution: To consider, and if so minded approve the HE annual review and HE self- evaluation 
documents 

 
18.1 The Assistant Principal - Quality & Learner Experience (APQLE) introduced the HE Self 

Evaluation Document for 2019/20 along with the quality improvement actions required for 
2020/21. The report outlined areas of good practice and areas for improvement which were 
identified on the HE Self Evaluation Document (SED) and Quality Improvement Action Plan 
(QIAP).  

 
18.2 Members welcomed the very positive report and noted that a Growth Strategy for HE was in 

progress. 
 
It was RESOLVED that the HE annual review and HE self-evaluation documents be approved.  
 
19 OFFICE FOR STUDENTS UPDATE   
 
For information: to receive and note a report on Office for Students  
  
19.1  Members received an update on OfS regulations and requirements, College compliance with t

 the regulations and ongoing conditions of registration. 
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It was RESOLVED that the report on Office for Students be RECEIVED and NOTED.  
 
Peter Fitzhenry left the meeting at this point in the proceedings. 
 
AUDIT MATTERS  
 
20 RSM ANNUAL REPORT 
 
For resolution: to consider and if so minded, approve the internal audit report 2019/20 
 
20.1 Members noted that the report presented was a summary of the work for 2019/20 and that 

overall, a second level opinion had been given, indicating adequate controls with some areas 
for improvement identified.  

 
Q: A Member asked if it might be possible to include Bad Debts as an area of audit focus for next 

year, in terms of considering best practice. 
 
R: Members were advised that this could be considered. 
 
ACTION 10: That the inclusion of Bad Debts, as an area of audit focus for next year, be referred 
to the Audit Committee for consideration. 
 
It was RESOLVED that the RSM annual report be approved. 
 
21 ANNUAL REPORT OF THE AUDIT COMMITTEE 2019/2020 
 
For information: to receive and note the annual report of the Audit Committee 2019/20 
 
It was RESOLVED that the Annual Report of the Audit Committee 2019/20 be RECEIVED and NOTED. 
 
22 WHISTLEBLOWING AND FRAUD 
 
For information: to receive and note that there has been one instance of Fraud and no instances of the 
use of the Whistleblowing Policy since June 2020 

 
It was RESOLVED that the report be RECEIVED and NOTED. 

 
 
23 ANY OTHER BUSINESS 
 
For resolution:  to consider any items of other business 
 
23.1  There were no items of other business. 
 
 
24 DATE AND TIME OF NEXT MEETING 
 
For information:  to note that the next meeting of the Corporation is to be held on 20 January 2021 at 
8.40am (or on the rise of the Finance & Resources Committee). 
 
Note: It was suggested that all Members joined the meeting early, as the Corporation meeting would 
commence immediately on the rise of the Finance and Resources Committee and exact timings would 
be difficult to predict.      
   
The meeting closed at 6.55pm. 
 


