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FULL CORPORATION 
 
PART I MINUTES OF THE MEETING HELD  
REMOTELY ON 20 JANUARY 2021   
 
Present: 
 
Mervyn Ward 
 
Andrew Bainbridge 
Martin Berman 
Steven Broomhead 
Michelle Cloney 
Robert Cox 
Andrew Ellams 
Peter Fitzhenry 
Christine Kerr 
Sam Naylor 
Sue Martin 
Nichola Newton 
Peter Scott 
Kirstie Simpson 

Chair 
 
Member 
Member 
Member 
Member 
Member 
Member 
Member  
Member 
Member 
Member 
Principal & Chief Executive 
Member 
Member 

 
In attendance:  
                          
Michelle Seeley 
Lindsey Parton 

Deputy Principal Finance and Resources 
Interim Clerk to the Corporation 

 
Observing: 
 
Mike MacLoughlin    Education Skills Funding Agency (‘ESFA’) 
 
   
The meeting opened at 8.45am.  
 
 
The Chair opened the meeting and welcomed Sue Martin and Kirstie Simpson who were 
attending their first meeting of the Corporation.    
 
1 APOLOGIES FOR ABSENCE 
 
For information: to receive any apologies for absence 
 
1.1         Apologies for absence were received from Peter Lloyd, Geoff Spencer and Nicola Wilson. 
 
 
2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from members in any items on the agenda  
 
2.1  There were no declarations of interest from Members in any item on the agenda.  
 
 
3 GRANT THORNTON AUDIT FINDINGS FOR THE YEAR ENDED 31 JULY 2020  
 
For resolution:  to consider and if so minded, to approve the Grant Thornton Audit Findings for the year 
ended 31 July 2020 
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3.1 The Corporation considered the recommendation made by the Audit Committee in respect of 
this matter and noted that the item had also been considered in detail by the Finance and 
Resources Committee.  

    
It was RESOLVED that the Audit Findings for the year ended 31 July 2020 be approved.  
  

 
4 REPORT TO MEMBERS OF THE AUDITED FINANCIAL STATEMENTS TO 31 JULY 2020, 

INCLUDING RECONCILIATION BETWEEN DRAFT PERIOD 12 MANAGEMENT 
ACCOUNTS  

 
For resolution:  to consider, and if so minded, to approve the Audited Financial Statements to 31 July 
2020  
 
4.1 The Corporation considered the recommendation made by the Audit Committee and the 

Finance and Resources Committee in this matter, and noted that full discussions had taken 
place at these meetings.   

 
It was RESOLVED that the draft Audited Financial Statements to 31 July 2020 be approved, 
subject to confirmation of the final wording by the Chair.  

 
5 ESFA FINANCE RECORD RETURN AND SUPPORTING COMMENTARY 
 
For resolution: To consider and, if so minded, to approve the ESFA Finance Record Return and 
Supporting Commentary 
 
5.1 The Corporation considered the recommendation of the Finance and Resources Committee in 

respect of this matter, and noted that a full discussion had taken place by that Committee.  
 

It was RESOLVED that the ESFA Finance Record Return and Supporting Commentary be 
approved. 

 
 
6 APPOINTMENT OF VICE CHAIR OF THE CORPORATION 
 
A vote will be held to appoint the Vice Chair of the Corporation for a period of 12 months  
 
For resolution: to consider and if so minded, to approve a 12-month term of office for the Vice Chair of 
the Board, as agreed at the last meeting of the Corporation (minute no. 6.1 refers). 
 
Note: Nominations for the position of Vice Chair have been sought by the Clerk. Nominations received 
by the deadline of 5pm on 11 January 2021 are as follows: 
 
  Steven Broomhead (Nomination supported by Peter Scott)  
 
6.1  The Board considered the nomination of Steven Broomhead received for the position of Vice 

Chair of the Corporation for a twelve month term of office. Members noted that the re-
appointment of both Chair and Vice Chair would be made simultaneously by the Corporation in 
December 2021, for a period of 2 years commencing in January 2022.  

 
 It was RESOLVED that Steven Broomhead be appointed as Vice Chair of the Corporation for 

a twelve month period of office.                 
 
Sam Naylor joined the meeting at this point in the proceedings. 
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7 PREPARING FOR THE INTRODUCTION OF MASS ASYMPTOMATIC TESTING AND 
SUBSEQUENT CHANGES TO THE START OF THE SPRING TERM 

 
For information: to receive a verbal update from the Principal   
 
7.1 The Principal reported that the Deputy Principal Finance and Resources (DPFR) and the 

Director of Student Support and Inclusion had been instrumental in leading the College 
response to the introduction of mass asymptomatic testing and subsequent changes to the start 
of the Spring term. 

 
7.2 The DPFR reported on the College’s rapid response to fast changing Government directives 

since 30 December 2020 to date with regard to the closure of the College, establishment of a 
COVID mass testing centre and plans for College re-opening. The following key points were 
explained and noted: 

 
- An Urgent Covid Response Group (CRG) meeting was convened on New Year’s 

Eve to agree and deliver the actions required to establish the mass testing centre, 
as a full Student return to College was then expected from w/c 4 January 2021.  An 
inset day was agreed and communicated to learners for Monday 4th January 2021. 

    
- Plans subsequently changed following the further Government directive that 

schools and colleges would not now open from 5 January, except for vulnerable 
learners. 

 
- NHS and DFE training modules were used by the CRG. Plans were put in place to 

accommodate 20 plus students at the Warrington Campus and 6/7 students at 
Winsford Campus with effect from 4 January 2021, with the testing centres in place 
and operational at both locations. This new model of operation was supported by 
50 plus staff on a rota basis. The usual days of opening for each Campus were 
maintained. 
 

- A thorough risk assessment was undertaken for reopening, which was shared 
with Union members prior to approval.  

 
- A thorough risk assessment of the testing facility was undertaken, which was 

shared with Michelle Cloney, Governor of the Corporation prior to approval.  
 

- Arrangements for asymptomatic testing were now fully operational and would hope 
to be live at the Winsford Campus from w/c 25 January 2021. All students who had 
given consent had been tested and now weekly testing for staff had also 
commenced. 

 
- The first positive test was identified on 19 January 2021 and agreed procedures 

followed to send the individual home with a PCR test. 
 

- In summary, the test centre arrangements were working exceptionally well and 
more volunteers had been sought to increase capacity in preparation for a wider 
College re-opening in due course.            

 
- There had been a lot of issues to resolve with regard to the provision of remote 

devices to students. Risk assessments had been undertaken for exams. Every 
possible support was been given to learners to help them to progress to the next 
qualification level.               

 
7.3     The Principal reported that the College Development Plan would be updated in due course to 

reflect current circumstances. In addition Members were reminded of the work of Plan for Re-
Opening Groups (PRO Groups) which were established in June 2020 and had worked very 
well. In summary, PRO 1 had been established as the overarching Group to support the other 
three strands of work. PRO 1 had met originally with Governor Involvement, and the Principal 
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reported that this approach would now continue, in readiness for the College re-opening. 
Updates of the PRO plan would be reported to future meetings. 

 
ACTION 1:  Governor representation be included on PRO1 and that updates of the PRO plan be 
reported to future meetings. 
 
 
Q: A Member asked whether it had been possible to facilitate vocational and technical exams in 

the last week of January 2021, and asked if the Principal could comment upon the good 
feedback from students following the recent survey. 

 
R: Members were informed that the exams did not go ahead for safety reasons, that the vast 

majority of Colleges had adopted the same position, and that this had been in accordance with 
the recommendation of the AoC. The Principal reported that the current DoE/Ofqual 
consultation (on how grades should be awarded in Summer 2021, following the cancellation of 
exams), would close on 29 January 2021. It was anticipated that internal assessment would 
take place by June, with some moderation around grades, and with results for GCSE, A Level 
and BTec being available in July 2021.  

 
R: With regard to the recent student survey, the Principal reported that feedback from Students 

and Parents had been very good, and that an analysis of the survey results would be presented 
to the next meeting of the Standards and Curriculum Committee.   

 
7.4 In order to support students, the Principal reported that extra teaching time had been added to 

the year by bringing forward the February half term by one week into the lockdown period. Staff 
had also been asked to volunteer to work for one week of the Easter Holidays. Consultation 
had taken place with the Unions and with staff regarding these changes. The Principal reported 
that the majority of staff had been incredible in their response, and that ELT and Senior 
Managers had been exceptional in their response to the challenges faced. It was reported that 
Staff CPD was not currently a priority, as all efforts and all available staff resources would be 
diverted to supporting students.              

 
            The Chair and Governors expressed their thanks to staff for the great work being undertaken 

and their outstanding response to the current challenges in supporting students.   
 
Q:  A Member asked if there were any links or partnerships that could be used to share resources 

and to support teachers who must be fatigued.  
 
R: Members were informed that many resources were being used in this respect from professional 

and College networks to free and bought in resources. It was envisaged that remote teaching 
would continue to be used as part of a blended approach post pandemic to enrich and enhance 
the learner experience. In addition Members were advised that the College was in the process 
of a digital learning evolution where major steps would continue to be taken to create investment 
and to realise the aspiration of the College to become a national leader in this field.     

 
 It was RESOLVED that the report be RECEIVED and NOTED and that the Corporation’s thanks 

to staff, for their hard work and dedication during these challenging times, be placed on record.            
 
Michelle Cloney left the meeting and Steven Broomhead joined the meeting at this point in 
proceedings. 
 
8 STRATEGY UPDATE 
 
For information: to receive a verbal update from the Principal on the College Aims and Priorities. 
 
8.1 The Principal gave an update on the four Strategic Aims and Key Priorities of the College, as 

outlined below, and reported that the College Development Plan was currently being updated 
which would be presented to Members in the near future:   
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- With regard to SA1: “Essential to our economy and the communities we serve” 
good progress had been made with increasing the number of applications at 
Warrington. It was anticipated that some elements of this objective would be 
accomplished during 2021/22.   

 
- With regard to SA2:” Engaged in a digital learning revolution” there was good 

momentum to achieve the key priorities. 
 

- With regard to SA3: “Trusted Stable and investing to grow” close monitoring of the 
financial situation would continue. A slightly reduced budget surplus was forecast. 
Apprenticeships were going well and links with employers were good. Other Key 
Priority areas of focus were progressing well.  

 
- With regard to SA4: “ Lead the sector in advancing healthy, resilient and skilled 

people” the College was receiving National recognition for its work in this field which 
was due to the excellent leadership and expertise of The Director of Student 
Support and Inclusion who was held in high regard by key partners and by the AoC.  
Key Priority no.4.4 had been updated to include Governors.  

 
Q: A Member commented that during COVID organisations were no longer working in silos and 

that key partners were working well together with great effect. In addition he felt that 
“employability” would be a major issue moving forward, with a key role for the College to support 
people with changing careers and with developing transferable skills. 

 
R: Members were informed that employability was being put at the forefront of curriculum planning.  
 

Members requested that their thanks be conveyed to The Director of Student Support and 
Inclusion for her excellent work in ensuring staff and student wellbeing.  
 

ACTION 2: That the thanks of the Corporation be conveyed to The Director of Student Support 
and Inclusion for her excellent work in ensuring staff and student wellbeing.  

 
Q: A Member referred to an Autumn Government statement which implied that thirty qualifications 

would be available for funding for free places and asked if this had materialised and whether it 
created any opportunities. 

 
R: Members were advised that this was the case and that the opportunities were being explored, 

together with the associated marketing strategies which would be deployed. Digital upskilling 
courses would be provided as part of this initiative. 

 
Q: A Member asked if delivery of IT awareness courses could be rolled out in the Northwich and 

Winsford areas via the libraries. 
 
R:  Members were advised that a recent positive meeting had taken place with regard to adult 

provision in the Northwich and Winsford areas, and more information would be available in due 
course.          

 
 It was RESOLVED that the update be RECEIVED and NOTED and that Corporation’s thanks 

to the Director of Student Support and Inclusion for her excellent work in ensuring staff and 
student wellbeing be placed on record.       

 
Kirstie Simpson left the meeting at this point in the proceedings.                  

  
9 UPDATED CHARITY GOVERNANCE CODE 
 
For information: to note recent changes to the Charity Governance Code with particular reference to 
Equality, Diversity and Inclusion and Integrity 
 

It was RESOLVED that the recent changes to the Charity Governance Code be RECEIVED 
and NOTED. 
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 10 ANY OTHER BUSINESS 
 
For resolution:  to consider any items of other business 
 
10.1  There were no items of other business. 
 
    The meeting closed at 9.33am. 


