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FULL CORPORATION 
 
PART I MINUTES OF THE MEETING HELD  
REMOTELY ON 20 OCTOBER 2020   
 
Present: 
 
Andrew Bainbridge 
Martin Berman 
Steven Broomhead 
Michelle Cloney 
Robert Cox 
Andrew Ellams 
Christine Kerr 

Member 
Member 
Member 
Member 
Member 
Member 
Member  

Nichola Newton 
Peter Scott 
Geoff Spencer 
Afthkar Quayyum 
Mervyn Ward 

Principal & Chief Executive 
Member 
Member 
Member 
Chair 

 
In attendance:  
                          
Cath Brierley 
Michelle Seeley 
Andrew Williams 
Lindsey Parton 
Nicola Meredith  
 
Richard Caulfield  

Assistant Principal - Business Collaboration & Growth 
Deputy Principal Finance and Resources 
Assistant Principal - Curriculum 
Interim Clerk to the Corporation 
Director of Marketing, Admissions and Employer Engagement 
 
Area Director North West, Association of Colleges 

 
   
 
The meeting opened at 8:30am  
 
 
 
1 APOLOGIES FOR ABSENCE 
 
For information: to receive any apologies for absence 
 
1.1 Apologies for absence were received from Peter Fitzhenry, Sam Naylor, Nicola Wilson, Mike 

MacLoughlin (EFSA) and Rebecca Welch. 
 
 
2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from members in any items on the agenda  
 
2.1 There were no declarations of interest from Members in any item on the agenda.  
 
 
3.1 CHAIRMAN’S ACTION 
 
For resolution: to approve any actions taken by the Chairman on behalf of the Corporation since the 
last meeting 
 
3.1.1 There were no reported actions taken by the Chairman on behalf of the Corporation since the 
last meeting.  
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3.2 CHAIRMAN’S ANNOUNCEMENTS 
 
3.2.1 The Chairman welcomed Richard Caulfield, Area Director NW, Association of Colleges; and 
newly appointed Members Andrew Bainbridge, Martin Berman, Robert Cox and Geoff Spencer to the 
meeting. 
 
3.2.2 The Chairman announced the resignation of Chris Haslam as a Member of the Corporation and 
indicated the intention for a replacement Member to be nominated by the University of Chester. 
 
3.2.3 It was reported that mandatory Safeguarding Training was yet to be completed by some 
Members and that this had been followed up with the Members concerned. 
 
3.2.4 The Chairman expressed congratulations to Steven Broomhead who had been awarded an 
MBE for his services to libraries.   
 
 
4 PRESENTATION ON EXTERNAL ENVIRONMENT  
 
For information: To receive a presentation from Richard Caulfield, Area Director (NW), Association of 
Colleges, on the External Environment  
 
4.1 Richard Caulfield, Area Director NW, Association of Colleges gave a presentation to the 
Board which included the topics of Education Policy since 2010; a decade of neglect and funding 
cuts; things which are now changing nationally to address funding; the PM’s “Exeter” College Speech; 
looking back over the past six months of the pandemic; AoC October letter to the Minister on top 20 
priorities plus other current important pressing issues for Colleges; OFSTED Interim Visits; The FE 
White Paper and Spending Review; and Love our Colleges Week October 2020.    
 
4.2 Members noted that point 10 in the letter to the Minister by the AoC in October 2020, 
regarding Old Finance Notices to Improve, was in direct response to the WVR College position.  
 
Q: A Member asked about the level of independence of the College of the Future and how the idea of 
specialisation, to lead on college strengths, would create more travel across the region. 
 
R: Richard Caulfield responded to indicate that in his view the College for the Future did have a level 
of independence and had been created through funding from sponsoring bodies including colleges 
and the AoC and had not been driven by the Government.   In respect of specialisms, this was in 
relation to new provisions at levels 4 and 5 which would not have a huge demand and would not be 
viable on a local footprint. 
 
Q: A Member asked how likely it was that the top 20 priorities identified in the letter form the AoC to 
the Minister would be addressed. 
 
R: Richard Caulfield outlined the ministerial process and expressed optimism of a good level of 
success in addressing the matters raised. 
 
Q: A Member asked about the use of the term “Colleges” and whether there was any confusion with 
the public with the use of this terminology. 
 
R: Richard Caulfield explained that this was a challenge and a live issue. Colleges fell under different 
remits in addition to 6th Form, Community and Technical Colleges and protective names were being 
sought for these.    
 
4.3 Richard Caulfield emphasised the commitment and incredible effort demonstrated by College 
Leaders since March 2020, in respect of the response to the COVID pandemic, whilst also delivering 
day to day operations. The health and wellbeing of Leaders and staff was especially important at this 
time, and he asked Governors to find ways to offer support.  The Chairman responded to thank 
Richard Caulfield for raising this matter and reported that it was something which he was acutely 
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aware of and that health and wellbeing was a key component of the considerations of the Equality 
and Diversity Health and Safety Committee, the meetings of which he attended. 
 
4.4 The Chairman thanked Richard Caulfield for his excellent and informative presentation.    
     
 
5a COLLEGE STRATEGIC AIMS AND KEY PRIORITIES 2020-22 

(PRESENTED BY NICHOLA NEWTON, PRINCIPAL) AND FEEDBACK FROM MEMBERS 
ON AOC SUSTAINABILITY TRAINING   

 
For resolution: to consider and if so minded, approve the college strategic aims and priorities and to 
receive feedback from Members on AOC Sustainability Training attended by M Berman, A Bainbridge, 
R Cox and Nicola Wilson   
 
5a.1 The Principal introduced the proposed Strategic Aims and Key Priorities for 2020-22. Members 
noted that there were no changes to the Core Values other than reference to COVID 19 in No 4 – “We 
are open to change”.   The values of the College were embedded by all staff and the Principal expected 
a timely transition from Good to Great based upon the high level of commitment demonstrated by ELT 
and staff. 
 
Q: A Member thanked the Principal for her commitment and enthusiasm and asked what more was 
needed from the Board to recognise the enormous contribution made and to support the Leadership 
and staff in making the journey from Good to Great. 
 
R: The Principal indicated that she would give further consideration to the question and recognised it 
was difficult currently for Governors to be visible. The membership of the Board was particularly strong 
at this time, with the excellent calibre of existing and newly appointed Governors, which would greatly 
assist in terms of future support and strategic leadership.          
 
Steven Broomhead and Michelle Cloney arrived at this point in the meeting. 
 
5a.2 Members discussed the following four proposed strategic aims for 2020-21 and the supporting 
key priorities/ Areas of focus: 
  
 Warrington and Vale Royal College is: 
 

1) Essential to our economy and the communities we serve 
2) Engaged in a digital learning revolution 
3) Trusted, stable and investing to grow 
4) Advancing healthy, resilient and skilled people.   

 
Q: Further to Strategic Aim 3, a Member asked about the potential move towards more technology and 
on-line courses in some subject areas. 
 
R: In response Officers reported that there would always be a “blend” of on-line and on-site learning 
due to the benefits to students of face to face teaching, with as much emphasis placed on community 
as learning. It was recognised that many students had difficulties at home and that the college provided 
more than just a learning environment. Whilst there would be a “blend” the emphasis would always 
remain on face to face teaching.   
 
The distance learning offer was however constantly being developed with new courses and “taster” 
courses being added. 
 
Q: A Member suggested that some work around communications with students would be useful to 
explain the student experience and to ensure that the expectations of students are met.  
 
R: The Principal reported that FE Colleges and Schools had responded very well and that students 
were engaged.        
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5a.3 Further to Key Priority No.3.6, with regard to embedding sustainability into the everyday operation 
of the College, Three Governors gave an update on AoC sustainability training recently attended and 
outlined the key messages arising.  The Deputy Principal, Finance and Resources responded by 
reporting that the College would establish its position in the first instance by conducting an Audit. This 
would be followed by the forming of a Committee to lead on the work. This was expected to be launched 
in January 2021 and a Governor volunteer would be sought to be involved. Robert Cox indicated his 
willingness to volunteer for this role. 
 
ACTION 1: Robert Cox to be invited to join the work of the Committee on Sustainability when 
formed.  
 
It was RESOLVED that the College strategic aims and priorities be approved.        
   
   
5b KEY PERFORMANCE INDICATORS (KPI’s) 2020/21  

(PRESENTED BY ASSISTANT PRINCIPAL CURRICULUM AND DEPUTY PRINCIPAL 
FINANCE AND RESOURCES)  

 
For resolution: to consider and if so minded, approve the key performance indicators (KPI’s) 2020/21 
 
5b.1 Officers introduced the proposed Key Performance Indicators for 2020/21 set against the 
performance attained for 2019/20. 
 
5b.2 Members noted the difficult year in respect of COVID 19 and the impact this had had on the 
achievement of Apprenticeship targets. It was noted that the KPI for End Point Assessment would be 
increased to 50% for 2020/21 given that the 2019/20 target had been exceeded. 
 
5b.3 New KPIs were proposed for 2020/21 for attendance, 16-18 progression and 16-18 positive 
destinations, which would now be set by level, to enhance close monitoring.        
 
Q: A Member asked if the KPIs had been set at an achievable level given the ongoing impact of COVID 
19. 
 
R: The Principal responded that KPIs had, on the whole, been set at the same level as last year rather 
than applying an increase in the target percentage. They were therefore felt to be reasonable. In 
addition the KPIs would be closely monitored and there would be an opportunity to amend mid-year if 
required. 
 
Q: A Member commented that the number of KPIs was too high for the purpose of monitoring by 
Governors and asked if a high level summary could be provided. 
 
R: The Principal responded to indicate that a high level summary would be provided. 
 
ACTION 2: A high level summary of KPIs to be provided to Governors. 
 
Q; A Member asked if it was possible to provide an underlying summary of performance to establish 
what was COVID related and what was the underlying reality. 
 
R: The Principal responded that consideration would be given to this request. 
 
ACTION3:   An underlying summary of performance be provided to establish what was COVID 
related. 
 
The Deputy Principal Finance and Resources gave an update on the financial targets and the year end 
budget position, which was more positive than the budget and revised budget position. It was noted 
that the number of financial KPIs had been reduced to match those required for ESFA reporting. These  
were included in the Financial Recovery Plan which was regularly monitored by the Finance and 
Resources Committee.    
 
It was RESOLVED that the Key Performance Indicators (KPI’s) 2020/21be approved. 
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Andrew Ellams and Steven Broomhead left the meeting at this point in the proceedings. 
 
 
6a DRAFT INVESTMENT AND GROWTH PLAN PART 1  

(PRESENTED BY THE PRINCIPAL)  
 
For resolution: to consider and if so minded, approve the first part of the Investment and Growth Plan, 
together with supporting business plans for AMET, Construction Trades and Health and Social Care 
 
6a.1 The Principal introduced the report and explained the methodology for the further development of 
the Investment and Growth Plan. The report submitted was part one of the process and a first draft of 
the document. Members’ views were sought on the format and proposed scoring/ranking of the priorities 
for investment purposes. It was noted that business cases were not yet available for Construction 
Trades and the Health and Social Care Academy as the outcome of the bids for external funding had 
not yet been confirmed or otherwise by the LEP.  
 
6a.2 With regard to the detail in Appendix 2, and the rationale used for scoring the priorities, it was 
noted that the Chair and Vice Chair had been involved in the process and were in full support of the 
report presented.  
 
6a.3 Discussions ensued around future opportunities for foundation learning and science                                     
(priorities 6 & 7). The Principal explained that whilst those priorities towards the top of the list had a 
greater chance of external investment it did not preclude  those lower on the list being supported in the 
future by using College funding.        
 
6a.4 Members were referred to the AMET business plan and the accompanying income and 
expenditure account. The Deputy Principal Finance and Resources reported that the detail of the 
document would be presented to the Finance and Resources Committee in November 2020 for further 
analysis.    
 
Steven Broomhead re-joined the meeting at this point in proceedings. 
 
6a.5 The Board was advised by a Member that the outcome of the external funding bids for Construction 
Trades and Health and Social Care was expected to be known before the end of December 2020. The 
Principal advised that Members could expect to be presented with a further more detailed report on the 
Investment and Growth Plan in January 2021.        
    
Q: A Member welcomed the document which was an excellent start in providing a structured and 
objective approach to investment, which had a defined rationale linked to the College priorities. There 
was also a clear link with the Estates Strategy to maximise growth and use of buildings. The worked up 
business case for AMET would serve as a good example/ template for the development of others. The 
Member asked whether for final presentation purposes the document could be made a little more 
succinct. 
 
R: The Principal welcomed the comments and indicated that the draft document could be made more 
succinct when updated.  
 
Q: A Member commented that the College would need to be agile moving forward in response to a 
changing economy. Jobs for young people would be difficult and the curriculum would need to adjust 
according. Government schemes and funding would come forward from the Government and there 
would be major implications for the apprenticeship programme.  
 
R: The Principal responded that the comments made would tie in with the new Strategic Aims and Key 
Priorities 2020/22.          
      
 
It was RESOLVED that the draft Investment and Growth Plan Part 1 and supporting appendices be 
approved.    
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6b MARKETING RESPONSE – AMET, CONSTRUCTION TRADES AND HEALTH AND SOCIAL 

CARE (PRESENTED BY DIRECTOR OF MARKETING)   
 
For resolution: to receive a presentation on the Marketing Response to the draft Investment and Growth 
Plan and to agree the priority curriculum areas for investment and marketing strategies as presented   
 
Nicola Meredith, Director of Marketing joined the meeting.    
 
6b.1 Members received a presentation from the Director of Marketing on the proposed marketing 
response to the draft investment and Growth Plan with particular focus on an 18 month growth plan for 
the Advanced Manufacturing Engineering (AMET) Centre. The Director outlined that the principles of 
growth adopted within the plan included: 
 

- Being unequivocally known as vocational specialists, training the workforce of 
tomorrow 

- Being the first choice and go-to provider in the local area  
- High levels of brand awareness, strong brand engagement and loyalty across all 

audiences  
- Fostering a strong reputation for delivering high-quality learning with all our students, 

influencers and external stakeholders 
- Positioning the college as a key and integral player within the community. 

 
6b.2 Members commented that they were very reassured by the process for prioritising opportunities 
and the marketing response together with the agility which the College would now have to respond to 
a changing market. It was also now important to communicate key messages. 
 
Q: A member asked if labour market information could be accessed. 
 
R: Officers responded to say this information was available and could be drilled down.  
 
Q: A Member suggested that consideration be given to the assignment of a critical friend to work with 
the management team in delivering the Investment and Growth Plan. 
 
R: The Principal indicated that this suggestion would be considered.  
   
ACTION 4: Consider the assignment of a critical friend to support the delivery of the Investment 
and Growth Plan  
 
Q: A Member indicated that he would like to see more use of student influences (16-18 Year olds). 
 
R: The Director of Marketing responded to indicate that Student Ambassadors would be used. 
 
Q: A Member asked if there was buy-in from staff with regard to the proposed way forward. 
 
R: Officers responded that staff were on board and plans were in place for further engagement.  
 
    
6b.3 The Chair and Members thanked the Director of Marketing for an excellent presentation.         
 
It was RESOLVED that the presentation be received and noted and the marketing strategies outlined 
be endorsed. 
 
 
7 GOVERNANCE MATTERS 
 
 Board Member Resignations 
 
7.1 To formally note the resignation of Chris Haslam as a Board Member with effect from 29 September 
2020 
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It was RESOLVED to formally note the resignation of Chris Haslam as a Board Member. 
 
 
8 UPDATE ON COVID RESPONSE GROUP 
 
For information: to receive a verbal update from the Deputy Principal Finance and Resources on the 
Covid Response Group    
 
8.1 The Deputy Principal Finance and Resources gave an update on the COVID Response Group. 
Regular calls had taken place with Public Health over the last few weeks with daily monitoring in place. 
There were central email notifications from a staff and student perspective. The COVID response Group 
was meeting three times a week or more in response to the developing and changing situation. 
 
8.2 Members were informed that risk assessments had been updated and shared frequently with the 
Unions. Some process changes had been made along with an internal track and trace process, as the 
NHS system could not respond quickly enough. The extended use of face masks now applied to all 
classrooms. 
 
8.3 It was noted that regular meetings were taking place in Warrington between College and School 
Heads to share information. Very positive feedback and praise had been received from Public Health 
England in respect of the College response to COVID 19. In addition a 24 hour plan had been developed 
to allow a switch back to 100% online learning should this be required. This involved a piece of work to 
allocate electronic devices to students.  
 
8.4 It was reported that there had been 39 positive cases over the last 28 days in respect of staff and 
students and that 15 staff were in isolation. In terms of learners 70 students were in isolation for various 
reasons. 
 
8.5 The college response had required a huge staff effort. MIS had developed a reporting mechanism 
with a live system of notifications and the operation was virtually on a 24/7 basis with a team operating 
at weekends and during holidays.           
 
Q: A member asked if the statistics could be provided as a percentage of total staff or students 
respectively to gain a sense of perspective and to have some comparative figures with other colleges. 
 
R: The Deputy Principal Finance and Resources responded to this request and confirmed that there 
were 394 staff in total and 1550 students (rising to 4000 with the inclusion of all adults).        
 
8.6 Members thanked Officers for the excellent speed of response, and for the hard work of the team 
under the direction of the Deputy Principal Finance and Resources, in ensuring the health and safety 
of all students and staff.    
 
It was RESOLVED that the update be received and noted.  
 
9 ANY OTHER BUSINESS 
 
For resolution:  to consider any items of other business 
 
9.1 There were no items of other business. 
 
 
10 DATE AND TIME OF NEXT MEETING 
 
For information:  to note that the next meeting of the Corporation is to be held on 7 December 2020 at 
5pm.    
 
 
The meeting closed at 11.45am. 


