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FULL CORPORATION 
 
PART I MINUTES OF THE MEETING HELD  
REMOTELY ON 25 AUGUST 2020   
 
Present: 
 
Steven Broomhead 
Michelle Cloney 
Tim Evans 
Peter Fitzhenry 
Christine Kerr 

Member 
Member 
Staff Governor 
Member 
Member 

Nichola Newton 
Peter Scott 
Afthkar Quayyum 
Mervyn Ward 

Principal & Chief Executive 
Member 
Member 
Chair 

 
In attendance:  
                          
Cath Brierley 
Rebecca Welch 
Andrew Williams 
Lindsey Parton 

Assistant Principal - Business Collaboration & Growth 
Assistant Principal - Quality & Learner Experience 
Assistant Principal - Curriculum 
Interim Clerk to the Corporation 

 
Observing: 
 
Mike MacLoughlin    Education Skills Funding Agency (‘ESFA’) 
 
The meeting opened at 8:00am  
 
 
 
1 APOLOGIES FOR ABSENCE 
 
For information: to receive any apologies for absence 
 
1.1 Apologies for absence were received from Andrew Ellams, Sam Naylor and Michelle Seeley, 

Deputy Principal Finance and Resources. 
 
 
2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from members in any items on the agenda  
 
2.1 There were no declarations of interest from Members in any item on the agenda. 
 
 
3 MINUTES OF THE MEETING OF THE CORPORATION     
       
For resolution: to consider, and it so minded, approve the minutes of the Corporation held on 8 July 
2020 as a correct record.  
 
 
It was RESOLVED that members approved the minutes of the meeting of the Corporation held on 8 
July 2020 as a correct record. 
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4 MATTERS ARISING 
 
For information: to consider any matters arising from the meeting  
 
4.1 Members noted that one action was in progress and that there were no matters outstanding.  
 
 
5 CHAIRMAN’S ACTION 
 
For resolution: to approve any actions taken by the Chairman on behalf of the Corporation since the 
last meeting 
 
5.1 There were no reported actions taken by the Chairman on behalf of the Corporation since the 
last meeting.  
 
5.2 The Principal reported that the College had received confirmation of £712K of funding for 
Capital works for 2020/21 as part of the £1.2B allocation of Government funding to Further Education. 
Further funding opportunities for the College were anticipated in respect of the Local Growth Fund. It 
was important that the College could respond quickly to maximise any potential for additional funding.          
 
 
6 CLERK’S RECORD OF URGENT REQUEST MADE TO BOARD MEMBERS                                              

RE: CAPITAL BIDS - 21 JULY 2020 
 
For information: to formally note the Clerk’s record of urgent request made to Board Members re: 
Capital Bids – 21 July 2020 
 
6.1 Members reviewed the Clerk’s record of an urgent request made to Board members to approve 
two Capital Bids in principle, due to the urgent timescale involved. The bids were in relation to supporting 
Health and Social Care (£1.2M) and Construction Trades for the Stronger Town Fund (STF) (£4.4M). 
These bids were worth approximately £25M for Warrington. The Board discussed the adoption of a 
procedure in future, should further funding bids require urgent approval in principle, between scheduled 
meetings.   
 
It was RESOLVED: 
 

a) That the Clerk’s record of an urgent request made to Board Members re: Capital Bids – 21 July 
2020 be formally noted; and 

b) That authority be given to adopt the same procedure taken on 21 July 2020, as detailed in the 
Clerk’s record, should further funding bids require urgent approval in principle between 
scheduled meetings. This procedure to be subject to a Business Case for each proposal being 
brought forward for consideration by the Board in due course, should the bids be successful, to 
allow for a transparent discussion at the commitment stage.  

 
ACTION 1: That a business case for the bids in relation to Health and Social Care and the 
Construction Trades be submitted for consideration by the Board, should the bids be 
successful.  
 
7 STRONGER TOWNS FUND BIDS UPDATE 
 
For information: to receive and note a verbal update from the Principal on the Stronger Towns Fund 
bids 
 
7.1 The Principal gave an update on the Stronger Towns Fund bids which had been submitted on 
31 July 2020 following email communication with Board Members. A £1.2M bid for a Health and 
Social Care Academy would cover all different skills in the NHS and had the potential to be a National 
Centre of Excellence. A further bid of £4.4M for an Advanced Construction Training Centre (ACT) 
would promote digital technologies for the Construction Trades. 
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7.2 Members noted that the outcome of the bids were expected to be known by mid- September 
and that there was good support from local MPs.  
 
Members RECEIVED and NOTED the update provided.                
 
Note: Peter Scott and Michelle Cloney joined the meeting at this point in proceedings.  
 
8 ESFA UPDATE – SUPPLEMENTARY AGENDA ITEM 
 
8.1  The Principal reported recent receipt of two funding grant letters received from the EFSA. Mike 
MacLoughlin gave the guidance that, in respect of the first letter, the annual funding contract had to be 
signed by the College on the EFSA system by 4 September 2020. The additional letter outlined the 
terms of the grant funding for Capital spend. This required expenditure by the end of March 2021 and 
was specifically available to address the condition of the estate and estate infrastructure. Mike 
MacLoughlin advised that up to 25% match funding was required by the College for this grant. 
 
Q: Two members asked for further details about the Match Funding requirement for the grant for capital 
investment. 
 
R: Mike MacLoughlin advised that the match funding may need to be in cash terms and that this would 
be required from College funds, as opposed to partner contributions or other funding sources. 
 
The Principal reported that further detailed consideration would be given by officers to the 
correspondence and guidance received.             
 
Members RECEIVED and NOTED the update provided.         
 
 
9 UPDATE ON PLANS FOR AND SUCCESS OF THE COLLEGE RE-OPENING (PRO) AND 
 ONGOING SAFETY MEASURES UPDATE 
 
For information: to receive and note a verbal update from the Principal and Assistant Principal 
Curriculum on plans for and success of the college re-opening (PRO) and ongoing safety measures 
 
 
9.1 The Principal reminded Members of the remit of the following four PRO Groups: 
 

- PRO1 – Overarching Leadership, led by the Principal with Governor involvement; 
- PRO2 – Learners and Learning, led by the Assistant Principal – Curriculum; 
- PRO3 – Physical safety of the building, led by the Deputy Principal Finance and Resources; 
- PRO4 – Staff Safety, led by the Deputy Principal Finance and Resources. 

 
9.2 The Principal reported that all areas had been risk assessed and kept in line with Warrington 
Borough Council which had co-ordinated excellent meetings.  
 
9.3 The Principal was cautiously optimistic about enrolment numbers. The enrolment process had 
been very well co-ordinated to allow for social distancing in a safe and clam manner. Induction and 
orientation of students would take place during the week commencing 31 August 2020. It was 
reported that class sizes would be lower and that students would have a week 1 and a week 2 split 
whereby they would attend college one week and work remotely the next. The Principal reported that 
arrangements were going well, that staff briefings had been done and that a student video had been 
produced.      
 
9.4 The Principal informed Members that the Deputy Principal Finance and Resources, together with 
the Director of Estates and the Estates Team had worked tirelessly to ensure a safe environment.   
 
9.5 The Chair gave feedback on the enrolment process as personally observed. He could give 
reassurance to Governors regarding the thorough and robust process adopted, including critical 
review and the rationale applied to following up all enquiries. In addition he emphasised that the team 
had undertaken a lot of work which resulted in enrolment numbers being close to the set target. The 
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Principal confirmed that 1510 was the target for 16-18 year old enrolment and that numbers were 
currently just above that figure. Numbers were changing daily work was continuing to strive for overall 
target achievement. 
 
 
10. FEEDBACK FROM FEC VISIT ON 17TH AUGUST 2020  
 
For information: to receive and note a verbal update from the Principal on Feedback from the FEC 
visit on 17th August 2020  
 
10.1 The Principal informed Members that an FEC Stock take visit had taken place on 17 August 
2020 which involved various meetings with Officers and the Chair and Vice Chair. The feedback from 
the day had been positive. Governance arrangements were reported as being good, with a high level 
of challenge from Governors in meetings, and good working relationships in place between Members 
and the Senior Management Team.   
 
10.2 On the Finance front, the Vice Chair indicated that the points were made to the FEC that 
Board Members had been unanimous in driving for a surplus budget and that the College was close 
to achieving the 65% target for staff cost to income ratio. Discussions had also been held around 
reduced Apprenticeship income for 2020/21 and the planned response to conduct a Root and Branch 
Review. These points had been positively received. 
 
10.3 A follow up meeting was expected by the FEC in December.  
 
Members RECEIVED and NOTED the update provided.       
 
 
11            ANY OTHER BUSINESS   
 
For resolution: to consider any items of other business 
 
11.1 Staff Governor Resignation 
 
11.1.1 The Chair reported the Staff Governor resignation of Tim Evans who would be moving onto a 
new job with Liverpool City Council with effect from October 2020. The Chair, on behalf of the Board, 
wished Tim every success in his new role and thanked him for his hard work as a Staff Governor.  
 
Members RESOLVED to accept the resignation of Tim Evans and asked for their thanks to be placed 
on record for his services to the Board of Governors since December 2017. 
 
11.2 Recruitment of Governors    
 
10.2.1 The Chair reported that plans were underway to actively recruit for new Governors to fill 
External Member vacancies. Work was also in train to recruit two Student Governors and two Staff 
Governors. 
 
11.3 BTec Results 
 
10.3.1 In response to a question raised by a Member, the Principal reported that the College had been 
largely unaffected by the recently reported national problems surrounding BTec results. However, it 
was acknowledged that it had been a very stressful time for students. The Assistant Principal - Quality 
& Learner Experience explained that grades had come out slightly higher than expected, which meant 
that level 3 courses were being filled more quickly than usual. The Principal reported that “Value Added” 
measures could be more difficult to demonstrate as a result of higher GCSE grades but that this KPI 
would be monitored.       
 
Q: A Member asked if level 3 courses would be monitored to make sure that students were not 
struggling to keep up with the syllabus. 
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R:   The Principal and Assistant Principal – Curriculum responded to give assurances that everything 
would be done to ensure that students flourished and succeeded in their qualifications. In addition a set 
piece of work would be completed by students early in the term to ensure that students could fulfil their 
best potential.  
 
Q: A member asked if it was a concern that students had been out of education for six months or longer 
in some cases and whether they would have difficulty in adjusting to the learning environment. 
 
R: it was reported in response that no problems were anticipated. Feedback from students and parents 
had been very positive towards the arrangements put in place and students were keen to be back to 
some normality. 
 
The Principal reported that there was a planned area of focus upon remote working. This would be 
scrutinised to ensure that it was working well and that it complimented the learning taking place on site 
at the College. 
 
Members RECEIVED and NOTED the updates provided.        
 
 
12 DATE AND TIME OF NEXT MEETING 
 
For information:  to note that the next meeting of the full Corporation is to be held remotely on Monday 
28 September 2020 at 5pm   
 
The meeting closed at 8.45am. 
 
Tim Evans left the meeting. 
 
 
 
 
 


