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FULL CORPORATION 
 
PART I MINUTES OF THE MEETING HELD  
REMOTELY ON 28 SEPTEMBER 2020   
 
Present: 
 
Michelle Cloney 
Andrew Ellams 
Peter Fitzhenry 
Christine Kerr 
Peter Lloyd 
Sam Naylor 

Member 
Member 
Member 
Member 
Member 
Member 

Nichola Newton 
Peter Scott 
Afthkar Quayyum 
Mervyn Ward 

Principal & Chief Executive 
Member 
Member 
Chair 

 
In attendance:  
                          
Cath Brierley 
Michelle Seeley 
Rebecca Welch 
Andrew Williams 
Lindsey Parton 

Assistant Principal - Business Collaboration & Growth 
Deputy Principal Finance and Resources 
Assistant Principal - Quality & Learner Experience 
Assistant Principal - Curriculum 
Interim Clerk to the Corporation 

 
Observing: 
 
Mike MacLoughlin    Education Skills Funding Agency (‘ESFA’) 
 
The meeting opened at 5:00pm  
 
 
 
1 APOLOGIES FOR ABSENCE 
 
For information: to receive any apologies for absence 
 
1.1 Apologies for absence were received from Steven Broomhead. 
 
 
2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from members in any items on the agenda  
 
Note: Governors are requested to complete and return electronically to the Clerk: 

• The Register of Interests Form 
• The Statement of Eligibility Form 

 
2.1 There were no declarations of interest from Members in any item on the agenda. The Chair 
reminded Members to complete and return the forms referred to above at the earliest opportunity. 
 
 
3 MINUTES OF THE MEETING OF THE CORPORATION     
       
For resolution: to consider, and it so minded, approve the minutes of the Corporation held on 25 August 
2020 as a correct record.  
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It was RESOLVED that members approved the minutes of the meeting of the Corporation held on 25 
August 2020 as a correct record. 
 
4 MATTERS ARISING 
 
For information: to consider any matters arising from the meeting  
 
4.1 Members noted that there was one matter pending a further report and one matter still in 
progress. In respect of Action 2 from the meeting held on 8 July 2020 the Chairman suggested that a 
view be sought from officers as to whether this action could now be closed.       
 
 
5 CHAIRMAN’S ACTION 
 
For resolution: to approve any actions taken by the Chairman on behalf of the Corporation since the 
last meeting 
 
5.1 There were no reported actions taken by the Chairman on behalf of the Corporation since the 
last meeting.  
 
 
6 MR COLIN DANIELS  
 
6.1 Members paid tribute to Mr Colin Daniels, former Chairman of the Governors for many years, 
who had recently sadly passed away. The Principal advised Members of the funeral arrangements and 
indicated that condolences from SLT, Staff and the Governors had been conveyed to the family.     
  
7 MATTERS ARISING FROM THE STATE OF THE NATION BRIEFING 
 
For information: An opportunity for Members to raise any matters or questions arising from the State 
of the Nation Briefing 
 
7.1 The Principal gave a brief overview of the context of the State of the Nation briefing and invited 
questions. Members noted that Richard Caulfield, North West Director AoC, had been invited to address 
Members on the external environment at the Corporation Strategy Session planned for 20 October 
2020.  
 
Q: A Member referred to slide 20 of the presentation in respect of the AMET centre which referred only 
to investment in Winsford, when the grant extended beyond this area.  
 
A: In response this point was noted. 
 
Members RECEIVED and NOTED the content of the State of the Nation briefing.  
           
 
8 GOVERNANCE MATTERS  
 
 Board Member Resignations 
 
8.1 To formally note the intended resignation of Afthkar Quayyum with effect from 31 December 
2020 
 
It was RESOLVED that the resignation of Afthkar Quayyum with effect from 31 December 2020 be 
accepted.  
 
 

Board Member Appointments  
(CVs are included for reference in PII confidential agenda) 
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8.2    To consider and if so minded, approve the appointment of Martin Berman as a member of the 
Board and Standards and Curriculum Committee  
 
It was RESOLVED that Martin Berman be appointed as a member of the Board and Standards and 
Curriculum Committee.  
 
 
8.3 To consider and if so minded, approve the appointment of Robert Cox as a member of the 
Board and Audit Committee  
 
It was RESOLVED that Robert Cox be appointed as a member of the Board and Audit Committee.  
 
 
8.4  To consider and if so minded, approve the appointment of Geoff Spencer as a member of the 
Board and Standards and Curriculum Committee  
 
It was RESOLVED that Geoff Spencer be appointed as a member of the Board and Standards and 
Curriculum Committee and also be appointed as a Link Governor for Apprenticeships in addition to 
Peter Fitzhenry.   
 
 
8.5 To consider and if so minded, approve the appointment of Andrew Bainbridge as a member of 
the Board and Finance and Resources Committee  
 
It was RESOLVED that Andrew Bainbridge be appointed as a member of the Board and Finance and 
Resources Committee.  
 
 
8.6  To consider and if so minded, approve the appointment of Sue Martin-Standley (known as 
Sue Martin) as a member of the Board and Standards and Curriculum Committee with effect from 1 
January 2021  
 
It was RESOLVED that Sue Martin-Standley (known as Sue Martin) be appointed as a member of the 
Board and Standards and Curriculum Committee with effect from 1 January 2021  
 
8.7   To note processes are in place to nominate and elect 2 student Governors and 2 staff Governors 
for 2020/21 
 
8.7.1 The Interim Clerk advised Members that a Staff Governor had been successfully elected 
representing the Teaching Staff and that the deadline for nominations for a Staff Governor 
representing the Support Staff had been extended to 16 October 2020.   
 
It was RESOLVED that the successful election of Nicola Wilson, AAT Tutor/ Assessor as a Staff 
Governor representing the Teaching staff be noted. 
 
8.7.2 Members expressed their satisfaction with the success of the recruitment process, and with 
the high calibre of the candidates appointed, and requested that the process followed be documented 
for future reference. 
 
8.7.3 The Principal thanked the hard work and dedication of ELT, which had forged a good 
reputation for the College, thereby attracting high calibre candidates for the vacancies.  
 
8.7.3 The Chairman indicated that the Search and Governance Committee would be mindful to 
ensure as much diversity in the Board Membership as possible, when filling future vacancies, and that 
the recruitment process would be adapted as necessary to meet this aim.   
 
8.7.4 Whilst it was desirable for newly appointed Governors to have familiarisation visits to the 
College, it was noted that opportunities for such would be limited due to current restrictions arising 
from COVID 19.     
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ACTION 1:   That the recruitment process be documented for future reference.      
 

Co-opted Member Appointments to Committees  
 
8.8    To consider and if so minded, approve the co-option of Dr Alison Birkinshaw to the Standards 
and Curriculum Committee for a further academic year ending on 31 July 2021 
 
It was RESOLVED that Dr Alison Birkinshaw be appointed as a co-opted Member of the Standards 
and Curriculum Committee for a further academic year, ending on 31 July 2021 
 
 

Committee Membership  
 
8.9 To consider and if so minded, approve the Chairman’s recommendations for Committee 
membership of the Corporation and to note that Committee Chairs will be appointed at the first meeting 
of each Committee 
 
8.9.1 The Chairman proposed a change of Committee Membership for Michelle Cloney and Members 
noted the arrangements for the appointment of Committee Chairs.   
 
It was RESOLVED that Michelle Cloney be transferred from membership of the Audit Committee to the 
Finance and Resources Committee with immediate effect.      
 

Committee Terms of Reference 
 
8.10  To note that Terms of Reference for the Committees of the Corporation for 2020/21 will be 
reviewed by each Committee in the Autumn term and will be recommended to the Board for 
ratification in December 2020     
 
It was NOTED that the Terms of Reference for the Committees of the Corporation for 2020/21 would 
be reviewed by each Committee in the Autumn term and would be recommended to the Board for 
ratification in December 2020.     
 
 

Calendar of Meetings  
 
8.11 Further to Board approval of the Calendar of meetings for 2020/21 on 8 July 2020, to determine, 
if so minded, that all Board and Committee meetings continue to be held remotely from 1 January 
onwards, for the foreseeable future.  
 
It was RESOLVED that in respect of the Calendar of meetings for 2020/21 that all Board and 
Committee meetings continue to be held remotely from 1 January onwards, for the foreseeable future.  
 
Note: Peter Lloyd joined the meeting at this point in proceedings.  
 
 
9 APPRENTICESHIPS UPDATE (VERBAL) 
 
For information: to receive and note an update on the College’s apprenticeship provision 
 
9.1  The Assistant Principal - Business Collaboration & Growth gave an update on the current 
position with regard to Apprenticeships. Members were pleased to note that the number of learners 
furloughed had reduced from 270 to 78 since June. In addition the number of learners made redundant 
had increased from 7 to 21 during this period. It was noted that 77% of learners were now back in the 
workplace. A watching brief was being kept on the numbers still in furlough.     
 
9.2 Members received an update on Assessor Coaches who were working remotely and were ensuring 
that staff and learners were safe. Members were advised that End Point Assessments had been put on 
hold and that now work was being undertaken to clear this backlog.  
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9.3   The Assistant Principal - Business Collaboration & Growth gave an update on Apprenticeship 
predicted achievement rates and indicated confidence that the predicted rate of 62% would be 
achieved. The Board noted the good work undertaken by the team in engaging with Companies and 
also the excellent results achieved by Adam Doherty: Curriculum Manager, Maths and Functional Skills 
Co-ordinator in getting the teams through to achievement.       
 
9.4 The Principal suggested that during this difficult period due to COVID 19 it may be prudent for 
Governors to increase their focus upon areas of concern including Apprenticeships. Deep dives into 
subject areas would be undertaken by the Quality Team and Governors would have the opportunity to 
examine findings alongside ELT.     
 
 
ACTION 2: That further information be provided to Governors in due course on the proposed 
arrangements for Governor involvement in deep dives into Apprenticeships, and other areas of 
concern, and that update reports be provided to the Board.      
 
            
Members RECEIVED and NOTED the update provided.         
 
 
10 SAFEGUARDING AND PREVENT POLICY 
 
For information:  to receive and endorse the Safeguarding and Prevent Policy 2020/21 which was 
approved by the Chairman at the PRO1 meeting in September 2020  
 
10.1 Members received the Safeguarding and Prevent Policy 2020/21 which was approved by the 
Chairman at the PRO 1 Meeting in September 2020. 
 
Q: A Member asked whether further training was required for the appointed Governor referred to in 
the Policy. 
 
R: The Principal advised that Senior Designated Training may be required and that this would be 
checked and confirmed following the meeting. 
 
Q: A Member asked if all Governors had now completed the annual safeguarding training. 
 
 R: Members were advised that completion was being monitored by HR and that an update would be 
given following the meeting.        
 
 
11 EQUALITY AND DIVERSITY POLICY 
 
For resolution: to consider and if so minded, approve the Equality and Diversity Policy 2020/21  
 
11.1 The Assistant Principal - Quality & Learner Experience introduced the report and indicated that 
there were no material changes proposed to the Policy for 2020/21. 
 
It was RESOLVED that the Equality and Diversity Policy 2020/21 be approved. 
 
 
12 REVIEW OF FINANCIAL REGULATIONS 
 
For resolution: to consider and if so minded, approve the proposed changes to the Financial 
Regulations, as recommended by the Finance and Resources Committee   
 
12.1 Members considered the report and the recommendation made by the Finance and Resources 
Committee. 
 
It was RESOLVED that the proposed changes to the Financial Regulations be approved including   
reference to GDPR in paragraph 22.3.       
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13            ANY OTHER BUSINESS   
 
For resolution: to consider any items of other business 
 
13.1 There were no items of other business. 
 
 
14 DATE AND TIME OF NEXT MEETING 
 
For information:  to note that the next meeting of the full Corporation is to be held remotely on  
7 December 2020 at 5pm and that a Corporation Strategy Session is to be held on 20 October 2020.      
 
The meeting closed at 5.40pm. 
 
 
 
 
 
 


