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FULL CORPORATION 
 
PART I MINUTES OF THE MEETING HELD  
REMOTELY ON 8 JULY 2020   
 
Present: 
 
Michelle Cloney 
Andrew Ellams 
Tim Evans 
Peter Fitzhenry 
Chris Haslam 
Christine Kerr 

Member 
Member 
Staff Governor 
Member 
Member 
Member 

Sam Naylor 
Nichola Newton 
Peter Scott 
Mervyn Ward 

Member 
Principal 
Member 
Chair 

 
In attendance:  
                          
Michelle Seeley 
Cath Brierley 
Rebecca Welch 
Andrew Williams 
Lindsey Parton 

Deputy Principal Finance and Resources 
Assistant Principal - Business Collaboration & Growth 
Assistant Principal - Quality & Learner Experience 
Assistant Principal - Curriculum 
Interim Clerk to the Corporation 

 
Observing: 
 
Mike MacLoughlin    Education Skills Funding Agency (‘ESFA’) 
 
The meeting opened at 5:00pm  
 
 
 
1 APOLOGIES FOR ABSENCE 
 
For information: to receive any apologies for absence 
 
1.1 Apologies for absence were received from Steven Broomhead and Afthkar Quayyum.  
 
1.2 The Chairman reported the very sad family bereavement of Afthkar Quayyum and asked that the 

thoughts of all Members and Officers be with him at this difficult time. It was also a tragic reminder 
of the very real dangers of the coronavirus.  

 
 
2 DECLARATIONS OF INTEREST 
 
For information: to receive any declarations of interest from members in any items on the agenda  
 
2.1 There were no declarations of interest from members in any item on the agenda. 
 
 
3 MINUTES OF THE MEETING OF THE CORPORATION     
       
For resolution:  
 

i) to approve the minutes of a meeting of the Corporation held on 23 March 2020 
ii) to approve the minutes of a meeting of the Extraordinary Corporation held on 5 June 2020 
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It was RESOLVED that members approved the minutes of a meeting of the Corporation held on 23 
March 2020 and the minutes of a meeting of the Extraordinary Corporation held on 5 June 2020 as  
correct records.   
 
4 MATTERS ARISING 
 
For information: to consider any matters arising from the meetings  
 
4.1 Members noted that two actions had been completed, one had been postponed until the college 
re-opened and a further action was ongoing. 
 
 ACTION 1 – The Clerk to delete Action No 2 from the Extraordinary Corporation meeting held 
on 5 June 2020,  as the work to impact assess changes in policies relating to the college re-
opening was an ongoing process being addressed by the Leadership and Governance College 
Re-Opening Group.  
 
 
5 CHAIRMAN’S ACTION 
 
For resolution: to approve any actions taken by the Chairman on behalf of the Corporation since the 
last meeting 
 
5.1 The Chairman reported that since the last meeting of the Corporation he had approved two joint 
Bids for Funding, one with Tameside College and the other with Cheshire Colleges. 
 

 It was RESOLVED that members approved the actions taken by the Chairman in respect of approval 
 of the two joint Bids for Funding as reported.   

 
 
6 CURRICULUM AND QUALITY MATTERS 
 
6.1  Report on the work of the Standards and Curriculum Committee 
 
For information: 
i)  to receive and note an update from the Chair of the Standards and Curriculum Committee on the 
work of the Committee 
ii)  to note the unconfirmed minutes of a meeting held on 22 June 2020  
  
6.1.1 The Chair of the Committee reported that there were four reports on the agenda for the 
Corporation meeting which had previously been discussed and considered by the Standards and 
Curriculum Committee. The Chair gave an update on the following: 
 
 Curriculum Planning -   The Committee had welcomed the thorough process and there had 
been a lot of discussion around agility and flexibility and the curriculum’s ability to react and adapt to 
changing demands; 
 Apprenticeships (including Finance) – From an outcomes point of view there was now light at 
the end of the tunnel. There was reason to be positive, but not complacent, to recognise that close 
monitoring was required, and that this area still required a lot of attention. 
 Safeguarding -   The Committee was appreciative of all the work done, especially with regard 
to vulnerable groups. The Chair added that she had also recently received positive information from the 
Director of Quality and Curriculum – Student Support and Inclusion about the level of engagement with 
learners compared to vulnerable groups, which demonstrated positive differences.   
   Self-Assessment Process – The Committee had noted changes to the process and were 
happy to agree them for this year. But it was emphasised that the SAR needed Member involvement in 
the future. The Committee understood the reasons for the change in process but was concerned that 
this approach did not become the norm moving forward. It was important to have Governor Involvement. 
   New Standard Agenda item – Members had called for a new standard agenda item at future 
meetings to consider the risk management plan in relation to the remit of the Committee.    
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Q- The Chair reported that he had recently attended officer meetings for Equality and Diversity 
and for Health and Safety and questioned whether there was also a need for reports on these matters 
to be brought to the Standards and Curriculum Committee for consideration, given that three Members 
were regularly engaged in these areas of work. 
 
R- Members were informed that the main difference was one aspect was college driven and the other 
was the reporting mechanism to Governors. It was suggested that this question could be considered 
further as part of the review of the Committee’s Terms of Reference which would be undertaken over 
the Summer and submitted to the Committee in the Autumn Term. 
 
ACTION 2 -    The Clerk to consider the point raised on duplication of work by Governors in the 
areas of Equality and Diversity and Health and Safety as part of the pending review of the 
Standards and Curriculum Committee’s terms of reference.       
 
Members RECEIVED and NOTED an update from the Chair of the Standards and Curriculum 
Committee on the work of the Committee. 
Members NOTED the unconfirmed minutes of a meeting held on 22 June 2020.  
 
6.2 Curriculum Planning Process  
 
For information: to receive and note a report on the curriculum planning process 
  
6.2.1 The Assistant Principal – Curriculum reported how the Curriculum planning process was 
working well until March when the Curriculum Team Managers were due to make presentations 
regarding timetabling proposals and maximising class sizes to 16 plus. Then as a result of COVID 19 
the planning meetings took place remotely. It was agreed to take forward the Plan as it was originally 
planned whereby the offer would not change, but the mode of delivery would. It was reported that 
planning was in place to absorb any increased uptake of places in the areas of Health and Social Care 
and Childcare, although this had not been seen in real terms at this point in time. A further key point to 
note was that for courses showing poor achievement without improvement the offer would be replaced. 
A past example of this was for Childcare when it was moved from one awarding body to another and 
then met the targets. 
 
6.2.2 The Assistant Principal – Curriculum reported that there was a breakeven point and that courses 
needed to be financially viable by having large enough class sizes. Class sizes of 16 plus were still in 
place for 2020/21 but it was explained that this would work on a 50% in college and 50% on-line basis 
with an A and a B group. Members noted the table included within the report submitted which included 
accurate predictions.  
 
The Principal thanked The Assistant Principal – Curriculum for the excellent work undertaken, which 
had involved a very thoughtful and thorough planning process, to the extent that the college was now 
considered as best practice nationally.        
 
Members were informed that a simple calculator was being developed as part of the Financial Recovery 
Plan which would help to identify if a course was financially viable.  
 
It was reported that the Adult Plan was also an excellent piece of work undertaken by the Director of 
Quality and Curriculum – Adults, HE and Apprenticeships. 
 
Q- A Member asked how the plans fed into the financial plans, how quickly a course could be stopped 
if numbers were not viable and whether there were early warning signs which could be acted upon 
quickly. 
 
R- Members were informed that the Curriculum team were very attuned to the early warning signs 
regarding numbers, that these would be acted upon, and that the process for delivery was set up to be 
very lean and efficient.       
 
 
Members RECEIVED and NOTED the report on the curriculum planning process and asked for their 
thanks to be placed on record for the very robust work undertaken by Officers to date. 
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 6.3 Apprenticeship Update 
 
For information: to receive and note an update in relation to apprenticeships  
 
The Chairman suggested that Members consider this item together with agenda item 7.6 on 
Apprenticeship Income. 
 
6.3.1 The Assistant Principal - Business Collaboration & Growth presented the paper which outlined 
the following key areas: 
 
- Apprenticeship delivery during Covid-19;  
- Apprentices work status during lockdown;  
- Functional skills awarding of qualifications; 
- Return of face to face delivery for apprentices and assessor coaches post lockdown; 
- EPA (End Point Assessment) during Covid 19); and 
- The impact of Covid 19). 
 
It was reported that since the college shutdown in March the priority became maintaining maximum 
contact remotely with learners and to continue to keep the apprentices safe in the workplace at this 
time. In terms of the work status of apprentices it was reported that of the 270 Apprentices initially 
furloughed this had now reduced to 210 and the number in work had increased from 195 to 253. The 
new tool to track the work status of Apprentices during lockdown had been invaluable for tracking 
movement back into the workplace. 
 
It was noted that 7 Apprentices had been made redundant. They had been placed in the twelve week 
matching pool with everything possible being done to prevent them falling into the NEET category. The 
awarding of functional skills was not being examined due to Covid 19. Instead students would receive 
a calculated grade. The Functional Skills Team had done an excellent job in engaging with students 
and assessing and evidencing work in an on-line platform. It was anticipated that more Apprentices 
would complete and come through to achievement than would otherwise have been the case with 
examination due to exam nerves.  
 
In terms of End Point Assessment 40 students had been ready for assessment in March 2020, but the 
awarding body had shut down due to Covid 19. The situation was now improving with some areas such 
as Electrical and Accountancy now due to sit exams with effect from 29 June 2020 onwards. 
 
In terms of the impact of Covid 19, the college 2020/21 overall apprenticeship income was projected at 
£1.38M which was £1M lower than planned pre lockdown. It was reported that a thorough root and 
branch review of Apprenticeship delivery and associated costs would be undertaken to improve 
efficiency and to reduce costs.  
 
The Chairman thanked officers for the work done and stated that it was pleasing to note the number of 
students initially furloughed who had now returned to work.  
 
Q: A Member asked whether the Marketing Strategy had been changed to reflect the challenge to recruit 
students in a competitive market and to aspire to the high targets set for August and September 2020. 
 
A: Members were informed that work was being done in conjunction with the Business Development 
Team and the Marketing Team to engage employers, to grow the market and to launch the new AMET 
Centre at Winsford. 
 
Q: A Member indicated that all the actions being taken were good to hear but the main question 
remained on how to close the £1M shortfall of income. 
 
R: Members were informed that the planned root and branch review of Apprenticeships would aim to 
shrink costs without compromising quality. The system would become leaner and better able to respond 
to changing circumstances. Part of the problem was a historical issue resulting from poor statistics, the 
impact of Covid 19 and the lack of funding year on year. Officers were wholly focused on what now 
needed to be done to contain the situation and to grow the service. In addition the college was not 
dissimilar to other colleges and providers with regard to the projections for next year.        
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Q: A Member asked how the college would respond to the recent Government announcement on 
investment for traineeships for young people as part of post-Covid recovery. 
 
R: Members were informed that the detail of the Government’s proposal was awaited and the situation 
was being monitored meticulously. As soon as details were known the college would respond to any 
opportunities presented.     
 
Q: A Member asked if Officers were prepared for any potential future scrutiny by the ESFA in respect 
of Apprenticeship income. 
 
R: Members were informed that Officers were well prepared for any scrutiny which may arise. Ground 
breaking work had been undertaken on the template to track the work status of Apprenticeships and in 
addition the Financial Recovery Plan was currently being refreshed and would be presented to the 
Finance and Resources Committee. The plan would delve into Apprenticeships as a whole including 
quality aspects.     
 
The Chairman thanked officers for the work done       
 
Members RECEIVED and NOTED the updates in relation to Apprenticeships and Apprenticeship 
income.  
 
6.4 HE Update 
 
For information: to receive and note an update on HE   
 
6.4.1 Members noted the content of the report submitted. The Chair of the Standards and Curriculum 
Committee reported that the Office for Students had suspended some activities and that this had 
allowed for more officer time to be spent on HE. The Standards and Curriculum Committee had 
considered the report in detail at its meeting held on 22 June, had viewed it as a positive report and 
had noted the good work undertaken particularly around quality and the Office for Students.     
 
6.4.2 The Principal reported on a University work piece which would ensure a plentiful supply of 3 and 
4 level skilled people. A Member agreed that this was good work being undertaken which would reap 
benefits.      
 
Members RECEIVED and NOTED the update on HE.  
 
6.5 Safeguarding Update 
 
For information:  to receive and note an update in relation to Safeguarding  
 
6.5.1 Members noted the paper as presented to the Standards and Curriculum Committee and there 
were no questions arising.   
 
Members RECEIVED and NOTED the update in relation to Safeguarding.  
 
 
7 FINANCE MATTERS 
 
7.1  Report on the work of the Finance and Resources Committee 
 
For resolution:  
i) to receive and note an update from the Chair of the Finance and Resources Committee on the 
work undertaken by the Committee,  
ii) to note the minutes of a meeting of the Finance and Resources Committee held on 1 April 2020 
(see appendix) 
iii) to note the minutes of a meeting of the Finance and Resources Committee held on 6 May 2020 
(see appendix) 
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iv) to note the minutes of a meeting of the Finance and Resources Committee held on 8 June 2020 
(see appendix) 
v) to note the unconfirmed minutes of a meeting of the Finance and Resources Committee held 
on 23 June 2020 (see appendix) 
 
 
7.1.1 In the absence of the Chair of the Finance and Resources Committee the Chairman of the 
Corporation gave an update on the work of the Committee in his capacity as a Member of that 
Committee. Members noted that the main areas of focus had been the Revised Management Accounts 
and financial planning forecasts for 2019/20; a detailed look at the impact of Covid 19 on the financial 
position; and the Forecast Budget for 2020/21. 
 
 

a) Members RECEIVED and NOTED an update from the Chair of the Finance and Resources 
Committee on the work of the Committee. 

 
b) Members RESOLVED and NOTED: 

 
 -  The minutes of a meeting of the Finance and Resources Committee held on 1 April 2020;  
 -  The minutes of a meeting of the Finance and Resources Committee held on 6 May 2020; 
 -  The minutes of a meeting of the Finance and Resources Committee held on 8 June 2020; 
 and 
 - The unconfirmed minutes of a meeting of the Finance and Resources Committee held on                          
 23 June 2020.  
 

c) Further to the recommendation of the Finance and Resources Committee meeting dated  23 
June 2020 (minute number 6.2.5 refers) Members RESOLVED: that a 1% pay award to all staff 
including all Senior Officer Posts be approved.    

     
7.2 Review of Financial Performance 2019/2020 to-date 
 
For resolution: to consider and, if so minded, to approve the reports on Financial Performance 
2019/2020 to date i.e. Management Accounts for period 10 ending 31 May 2020 
 
7.2.1 The Deputy Principal Finance and Resources reported that the Period 11 Management 
Accounts would be presented to the Finance and Resources Committee on 15 July 2020.The revised 
projected outturn figure was £507K compared to £599K reported for period 10. Continued efforts were 
being made to realise cost savings wherever possible.   
 
It was RESOLVED that members approved the reports on Financial Performance 2019/2020 to date 
i.e. Management Accounts for period 10 ending 31 May 2020.  
 
7.3 Review of College Financial Regulations (Standing Item) 
 
For information: to note that there are no updates to the College Financial Regulations 
 
Members noted that there were no updates to the College Financial Regulations. The Financial 
Regulations were currently being refreshed and would be submitted to the Finance and Resources 
Committee for consideration in the Autumn Term. 
 
 
7.4 Revised Budget 2019/20 and  
7.5 Budget Forecast Position for 2020/21 
 
For resolution:   i) to receive and note the revised outturn position for 2019/20  

ii): to receive and recommend for approval the 2020/21 budget forecast  
 
7.4.1 The Deputy Principal Finance and Resources presented the papers. It was explained that in 
considering the 2020 Budget Forecast, the Finance and Resources Committee on 23 June 2020 had 
not been comfortable with the forecast of a deficit budget. Members had requested further work, which 
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had now been undertaken to present a breakeven or surplus budget position. £456K of staffing savings 
would be required and were well on the way to being achieved largely through freezing some vacant 
posts, together with some redundant positions. In addition £50K of non-pay savings was originally 
forecast. However, following advice from ESFA regarding the in year funding for programme of study 
learners not yet being confirmed, this proposed saving had been increased from projections to £185K 
non staff savings required. Further information would be presented to the Finance and Resources 
Committee on 15 July in a succinct format which would include assumptions and sensitivities as 
included as part of the IFMC model.              
 
7.4.2 The Deputy Principal Finance and Resources reported that the projected Financial Health 
assessment for 2019/20 would remain originally moderated, as “Requires Improvement” due to capital 
receipts being lower than forecast, but that the college should be in a position to move towards a “Good” 
Financial Health assessment in 2020/21.   
 
Q- A Member asked how the forecast financial position of the college compared to others. 
 
R- Members were informed that feedback from other colleges was that they had similar financial 
projections around Apprenticeships and forecast deficits. The college was in a more favourable position 
than others in terms of making the required savings due to posts held vacant.  
 
Q- A Member asked how the financial position of the college compared to Sir John Deane’s 6th Form 
college for example. 
 
R- The Principal reported that levels of funding varied from one sector to another and that the AoC was 
lobbying for further funding for FE colleges.  
 
Q- A Member asked about the news reported by the AoC that colleges could bid for Capital funding.  
 
R- In response, Members were advised that some may be on a match funding basis. This might not be 
in cash terms in all cases. An assessment would be made of the ability to match fund, and alternatives 
such as staff time or other resources may be deemed acceptable. Every opportunity to take advantage 
of the capital funding investment was being examined. 
 
Q- A Member asked for an update on the Cheshire FA  
 
R- Members were informed that the project was planned to proceed in 2022 and that the college was 
the chosen education partner. This was an exciting opportunity which would enable the college to 
develop in several areas including sport, Health and Wellbeing and hospitality. Opportunities for the 
college were also expected to arise from the Winsford High Street redevelopment.    
 
Q: A Member expressed the view that it was important to look at all the opportunities and to proceed 
with those projects which align with the college’s Strategic Aims and Objectives, rather than a scatter 
gun approach. It was important to secure the ongoing funding required.  
 
R- The Principal responded to indicate that the college had suffered badly through an ongoing lack of 
investment. All areas of the college were in need of investment and it was therefore critical that all 
avenues of potential funding were fully explored. 
 
The Chairman commented that he would always support potential funding initiatives with the proviso 
that care was exercised with regard to any match funding commitments.            
          
Members RESOLVED to receive and note the revised outturn position for 2019/20; and to receive and 
recommend for approval the 2020/21 budget forecast.  
 
 
7.6 APPRENTICESHIP UPDATE 
 
For information: to receive and note an update on Apprenticeship income 
 
Note: This item was considered as part of discussions on agenda item 6.3.  
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7.7 ORGANISATION CHART 2020/21 
 
For information: to receive and note the organisation chart for the executive and senior team for 
2020/2021 
 
Members RECEIVED and NOTED the organisation chart for the executive and senior team for 2020/21. 
 
 
8 AUDIT MATTERS 
 
8.1   Report on the work of the Audit Committee 
 
For resolution: 
i) to receive and note an update from the Chair of the Audit Committee on the work of the 
Committee  
ii) to receive and note the unconfirmed minutes of the Audit Committee held on 3 June 2020 (see 
appendix) 
 
8.1.1 The Chair of the Audit Committee reported on the work of the Audit Committee this year. The 
Committee had received reports from both the Internal and External Auditors and had had the 
opportunity to ask the Auditors questions without management present, as was considered to be good 
practice. Key issues arising from the meeting held on 3 June 2020 were included on the agenda for this 
meeting for approval.  
 
8.1.2 A matter arising from Minute number 22.1 of the Audit Committee was that “ The Corporation 
should be made aware of the going concern risk as highlighted by the  External Auditors”.   
 
Members RECEIVED and NOTED an update from the Chair of the Audit Committee on the work of the 
Committee.  
 
Members RECEIVED and NOTED the unconfirmed minutes of the Audit Committee held on 3 June 
2020. 
 
8.2 INTERNAL AUDIT STRATEGY 2019/20 – 2021/2022 INCORPORATING THE ANNUAL PLAN 
2020/21 
 
For resolution: to consider and, if so minded, to approve the Internal Audit Strategy 2019/20 – 
2021/2022 incorporating the Annual Plan 2020/21, produced in discussion with RSM 
 
8.2.1 Members considered the report presented. 
 
Members RESOLVED to approve the Internal Audit Strategy 2019/20 – 2021/2022 incorporating the 
Annual Plan 2020/21, produced in discussion with RSM. 
 
Q: A Member asked whether RSM were driving the Audit agenda rather than the college. 
 
R- The Chair of the Audit Committee responded to say he did not feel this was the case. Members 
received assurances and were satisfied with responses. The internal Auditors were also able to bring 
in their expertise from the sector to give an external perspective which had proved helpful. There was 
good dialogue between the Committee and the Auditors around areas of focus. Overall the Chair was 
satisfied with the service provided.  
 
A Member also commented that he used RSM as the Internal Auditors in his organisation and would 
echo the comments made by the Chair, In his experience it was not a presented agenda. Overall he 
was satisfied with the dialogue, work programmes and outputs.    
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Q: A member asked if the scope of subject areas of the Internal Auditors needed to be as broad, 
particularly where good assurance was given internally   – for example did it need to include budgetary 
control. 
 
A: Members were informed that Internal Audit of Budgetary control was an annual requirement. 
 
8.3 INTERNAL AUDIT REPORTS 
 
For information:  to receive and note the following reports: 
 
 8.3.1 HR report 
 8.3.1 Progress Report 
   
8.3.1 Members considered the reports presented. 
 
It was RESOLVED that members received and noted the following internal audit reports: 
 
HR report; and 
Progress Report. 
 
8.4   EXTERNAL AUDIT REPORTS  
 
For resolution:  to consider and, if so minded, to approve the external audit strategy for the year ending 
31 July 2021 
 
8.4.1 Members considered the reports presented. 
 
It was RESOLVED that members approved the external audit strategy for the year ending 31 July 2021. 
 
8.5 POLICY APPROVAL 
 
8.5.1 For resolution: to consider and if so minded, approve the following policies as recommended by 
the Audit Committee:  
 
8.5.1a Whistle Blowing Policy 
8.5.1b Fraud Policy 2020/21 
8.5.1c Gifts and Hospitality Policy 
8.5.1d Declarations of Interest 
 
8.5.2 For resolution: to consider and if so minded, approve the Data Protection Policy (not previously 
considered by the Finance and Resources Committee)  
 
 
It was RESOLVED that members approved the following policies: 
 
8.5.1a Whistle Blowing Policy 
8.5.1b Fraud Policy 2020/21 
8.5.1c Gifts and Hospitality Policy 
8.5.1d Declarations of Interest 
8.5.2 Data Protection Policy  
 
8.6  SELF-ASSESSMENT OF THE AUDIT COMMITTEE 
 
For information: to receive and note the self-assessment completed by the Audit Committee 
 
Members RECEIVED and NOTED the self-assessment completed by the Audit Committee. 
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9 GOVERNANCE MATTERS 
 
9.1 Report on the work of the Search and Governance Committee 
 
For information:  
i)    to receive and note an update from the Chair of the Search and Governance Committee on the 
work of the Committee  
ii) to note the unconfirmed minutes of a meeting of the Search and Governance Committee held on 5 
June 2020 (see appendix) 
 
9.1 The Chair of the Search and Governance Committee gave an update on the work of the 
Committee. Most matters were covered in the following reports submitted for consideration by the 
Corporation.    
 
Members RECEIVED and NOTED an update from the Chair of the Search and Governance Committee 
on the work of the Committee.  
 
Members RECEIVED and NOTED the unconfirmed minutes of a meeting of the Search and 
Governance Committee held on 5 June 2020. 
 
9.2 Governor Vacancies  
 
For information: to receive and note a report on current and future vacancies on the Board 
 
9.2.1 The Chair reported that the most pressing issue was to fill vacant Governor positions. 
 
Q- A Member asked whether Alison Birkinshaw had been approached and invited to extend her 
appointment as a co-opted Member of the Standards and Curriculum Committee. 
 
R- Members were informed that Alison Birkinshaw had confirmed she was happy to accept the invitation 
to extend her term of office as a co-opted Member for a further year to July 2021.          
 
Members RECEIVED and NOTED the report.  
 
9.3 Governance Action in College Development Plan (deferred item) 
 
For information: to receive and note an update on the governance action in the College Development 
Plan 
 
9.3.1 Members were made aware of the update made in June 2020 on the actions to strengthen 
Governor’s challenge of the college’s quality through various methods.. 
 
Members RECEIVED and NOTED the update on the governance action in the College Development 
Plan. 
 
9.4 Review against the Code of Good Governance 
 
For resolution: to consider and, if so minded, approve a review of the College’s governance procedures 
benchmarked against the Code of Good Practice 
 
9.4.1 Members noted that the actions to be addressed which would lead to a Governance 
Improvement Plan for 2020/21. 
 
Members RESOLVED to approve a review of the College’s governance procedures benchmarked 
against the Code of Good Practice. 
 
9.5 Governance Attendance  
 
For information: to receive and note a report on Governor attendance  
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9.5.1 There were no significant issues to draw to the attention of the Corporation. Attendance at 
remote meetings since the college had closed due to Covid 19 had been good.  
 
Members RECEIVED and NOTED the report on Governor attendance. 
 
9.6 Self-Assessment of Governance 
 
For resolution: to consider and, if so minded, to approve the process for the Self-Assessment of 
Governance for the current year   
 
9.6.1 Members considered the report on the requirement for the Board to regularly review its 
effectiveness to ensure continuous improvement. The Governor self- assessment process would take 
place over the Summer.  
 
Members RESOLVED: 
 

1) That a self-assessment of Governance be undertaken over the Summer period to comprise of 
individual Governor self-assessments, A Governor skills audit, Governor assessment of the 
Chair and 1-1 meetings of Governors with the Chair; and 

2) That the findings of the review and a proposed action plan be submitted to the Search and 
Governance Committee in the Autumn 2020.  

 
10 WORK OF PRO GROUP (THE COLLEGE REOPENING LEADERSHIP AND GOVERNANCE 
GROUP)  
 
For information: 
i) to consider a verbal update of the work of the PRO Group  
ii) to note policies approved and pending approval (attached) 
 
10.1  The Principal tabled remotely at the meeting  the College Plan for Re-opening the College Safely 
(June 2020 Onwards). The Principal reported that in response to the latest Government guidance 
regarding schools and colleges re-opening for some learners, the College was committed to adopting 
a consistent approach in-step with colleagues in colleges and in other educational settings across 
Warrington and Cheshire West and Chester.  The principles were attached in Appendix One and it was 
noted that these plans for re-opening (PRO) were  provisional and would be amended in the coming 
weeks and months to take into account revised government and AoC guidance and feedback from 
consultations with learners, staff, Trade Unions and other key stakeholders. 
 
10.2  The following aspects of the Plan were presented by the Principal,                                                                          
the Assistant Principal – Curriculum, and the  Deputy Principal Finance and Resources: 
 

1. Leadership and Governance 
2. Learners and Learning 
3. A Safe Environment 
4. Staff    

 
10.3  The Assistant Principal – Curriculum reported that ‘in touch’ activities were taking place during the 
week commencing 6 July 2020. Enrolment would take place over the Summer with safe systems in 
place and that the pace would pick up on 17 August 2020 with the moderated GCSE results. Delivery 
was being orientated to 50% in college and 50% on-line. PRO 2 was addressing transport; policies and 
procedures and being able to flex provision back up if needed and to respond quickly to any spike of 
Covid 19 and college closure. Safeguarding implications were being considered and staggered starts 
planned for students including transport and meal arrangements. The Curriculum Managers were 
working closely with the Health and Safety Officer to ensure safe working arrangements’ were in place 
and social distancing measures. The Assistant Principal reported that he was very happy with the way 
the plans were being developed and implemented. 
 
10.4   The Deputy Principal Finance and Resources reported on proposed arrangements with transport 
providers including staggered start and finish times. Risk Assessments were in place with Electrical and 
AAT exams taking place during the week commencing 6 July 2020. The layout of the college, signage 
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and other matters to ensure the college was safe from the Covid risk.  The next stage would be the 
planning and implementation for the full college re-opening.  
 
The Principal reported that a lot of detailed work had been undertaken both quickly and thoroughly to 
reach this stage. It was recognised that more work needed to be done but she was very happy with the 
planning and arrangements to date. 
 
Q- A Member asked if Officers were confident that the arrangements and measures would happen in 
practice and be enforced. 
 
A- Members were informed that it would be difficult but that staff would do their utmost to enforce. Spot 
checks would also be carried out by the Health and Safety Officer. Whilst it was impossible to enforce 
24/7, Senior Officers would endeavour to do as much as they could in terms of policing and monitoring. 
The Students were worried by the rules and wanted to be safe, so in this regard a majority level of 
compliance was expected.         
    
A Member commented that places such as garden centres and supermarkets were doing things 
differently. Once the culture had been set by the college then she expected that people would be 
compliant. In addition strategies needed to be in place for non-compliance, a clear definition of what 
constituted an acceptable breach, and sanctions for bad behaviours.     
 
The Assistant Principal – Curriculum responded and recognised that the college was in a different phase 
now whereby staff standards needed to be clearly communicated. Various policies, such as the staff 
disciplinary policy and guidance on induction were being amended to include relevant sanctions. The 
planned orientation visits for Students would set the tone for behavioural expectations when they would 
be walked and talked through the revised policies and procedures. 
 
It was reported that the PRO2 and PRO3 plans were working together to provide training to the new 
Security Team on how to confront and stop the escalation of incidents. 
 
A Member commented that the key to success was being dynamic, being quick to respond and not 
letting policy get in the way of intelligence.   
 
The update was RECEIVED and NOTED together with the record of the policies approved and pending 
approval. 
 
ACTION 3 - Clerk to circulate the College Plan for Re-opening the College Safely, as presented 
at the meeting, to all Governors.  
  
 
11 DRAFT CALENDAR OF CORPORATION AND COMMITTEE MEETINGS FOR 2020/2021 
 
For resolution:  to consider and, if so minded, approve the Calendar of Corporation and Committee 
meetings for 2020/2021 
 
11.1 Members considered the proposed calendar of meetings for 2020/21. 
 
It was RESOLVED: 
 

1) That the dates for Corporation and Committee meetings in 2020/21 be agreed as proposed in 
the draft calendar of meetings. 

2) That the first cycle of meetings for the Autumn Term 2020 be held remotely. 
3) That a further report be brought forward to the Search and Governance Committee and Full 

Corporation meeting in the Autumn to agree the venues for meetings for the remainder of the 
year.     
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12 DATE AND TIME OF NEXT MEETING 
 
For information:  to note that the next meeting of the full Corporation is to be held remotely on Tuesday 
25 August 2020 at 8am.   
 
The meeting closed at 7.18pm.  
 
Tim Evans, Cath Brierley, Rebecca Welch and Andrew Williams left the meeting.  
 
 
Signed______________________________________________ 
 
 
Date______________________________________________ 
   

   
   
   
   
   
   
   
   
   
   
   
   
   

 


