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Nature, Objectives and Strategies: 
The Members present their report and the audited financial statements for the year ended 31 

July 2020. 
 
Legal Status 
The Corporation was established under The Further and Higher Education Act 1992 for the 
purpose of conducting Warrington & Vale Royal College. The College is an exempt charity for 
the purposes of Part 3 of the Charities Act 2011. 
 
The Corporation was incorporated as Warrington Collegiate.  On 27 July 2017, the Secretary of 
State granted consent to the Corporation to change the College’s name to Warrington & Vale 
Royal College with effect from 1 August 2017. 
 
Following a review of Further Education provision across Cheshire and Warrington the College 
Corporation agreed to merge with Mid Cheshire College on 1 August 2017.  It was on this date 
that Warrington Collegiate changed its name to Warrington & Vale Royal College.  This process 
saw Mid Cheshire College dissolve and transfer all its assets and liabilities to Warrington & Vale 
Royal College at fair value on 1 August 2017. 

 
 

Public Benefit  
Warrington & Vale Royal College is an exempt charity under Part 3 of the Charities Act 2011 
and following the Machinery of Government changes in July 2016 is regulated by the Secretary 
of State for Education. The members of the Governing Body, who are trustees of the charity, are 
disclosed on pages 18 and 19. 
 
In setting and reviewing the College’s strategic objectives, the Governing Body has had due 
regard for the Charity Commission’s guidance on public benefit and particularly upon its 
supplementary guidance on the advancement of education. The guidance sets out the 
requirement that all organisations wishing to be recognised as charities must demonstrate, 
explicitly, that their aims are for the public benefit. 
 
In delivering its vision and mission, the College provides the following identifiable public benefits 
through the advancement of education: 
 High-quality teaching 
 Widening participation and tackling social exclusion 
 Excellent employment record for students 
 Strong student support systems 
 Links with employers, industry and commerce 
 Links with Local Enterprise Partnerships (LEPs) 
 
Vision, Mission, Values, Strategic Aims and Key Priorities  
 
Established in August 2017 from a merger between Warrington Collegiate and Mid Cheshire 
College, Warrington & Vale Royal College is a new college for Cheshire, delivering 
qualifications to around 10,000 learners across the towns and surrounding areas of Warrington, 
Northwich and Winsford. Warrington & Vale Royal College was ranked in the top 10 nationally, 
for the fourth consecutive year, for pass rates in the DfE achievement tables published in 2020. 
The college is consulting about its strategic aims (of which there are four) and the key priorities 
that support them, given the impact of Covid-19, whilst the mission and values remain much the 
same as follows: 
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Our Mission: Realising potential; transforming lives.  
 
Our core values and conduct will be at the heart of every decision we make. 
 
1. We put our learners and customers first - prioritising learners and their learning 

and progress, realising their potential, delighting our customers 
2. We recognise that people are our greatest asset – retain and recruit the most 

talented staff, investing in them to fulfil their potential, creating a wealth of 
opportunities for personal development and progression, creating a culture of co-
prosperity 

3. We pursue excellence in all we do – a passion for high quality education, training 
and skills solutions, holding ourselves to the highest possible standards, meeting 
(and exceeding) targets, making improvements, valuing creativity, supporting digital 
innovation and pedagogy 

4. We are open to change – looking forward to the future, embracing new 
technologies, anticipating and responding to ongoing economic and social needs 
and demands (especially as a result of Covid-19), maintaining a growth mind-set, 
exploring new routes to partnership, collaboration and growth 

5. We operate ethically and responsibly - acting with integrity, with high levels of 
accountability and complete transparency, treating others fairly and with respect  

 
The college has four draft strategic aims, phrased such that they follow on from 
‘Warrington and Vale Royal College is’: 
 

1) Essential to our economy and the communities we serve 
2) Engaged in a digital learning revolution 
3) Trusted, stable and investing to grow 
4) Advancing healthy, resilient and skilled people 

 
Throughout the pandemic Warrington & Vale Royal College have been committed to 
continually providing a high-quality curriculum to our learners in line with Government 
guidance. 
At the onset of the outbreak Warrington and Vale Royal College moved to a fully online 
learning model, developed digital platforms and adjusted systems to track engagement 
and adapted delivery for accreditation of qualifications.  In addition, the college 
extended the offer for our vulnerable learners to attend site in a Covid-secure setting.  
 
Warrington & Vale Royal College have continually liaised with key Local Authorities to 
ensure that our approach is, as much as possible, in line with colleagues in educational 
settings across Warrington and Cheshire West and Chester.  Whilst it is acknowledged 
that some decisions have been made autonomously to reflect the complex post-16 and 
adult sector we have wholly subscribed to the principles of re-opening, agreed by 
WASCL and Warrington Borough Council.  These principles have guided and modelled 
our wider re-opening plans for all learners. The plans have encompassed leadership 
and governance, learners and learning, staff and a safe environment. 
 
 
CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE 
 

 In 2019-20 the College has delivered activity that has produced £13,678K in recurrent grant 
 funding from the Education and Skills Funding Agency ‘ESFA’ and the Office for Students 
 ‘OFS’ (2018/19 - £15,571K).   
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Student numbers 
 
Student type Student Number 

 
Total funded 6,085 
16-19 1,498 
19+ 3,682 
Apprenticeships  905 
Subcontracted  447 
Non funded 771 
Adult learner loans 328 
HE 363 
 
 
Performance indicators 2019-20 
 
The performance of key quality indicators for college activity are identified below: 
 
  2019-20 

 
PGA (2018-19) 

16-18 
Overall 

Retention  91.0% 91.0% 

Pass 96.5% 91.7% 

Achievement  87.9% 83.4% 
19+ 
Overall  

Retention  92.7% 94.7% 

Pass 97.3% 94.9% 

Achievement  90.3% 89.9% 
All 
Overall  

Retention  91.9% 92.9% 

Pass 97.0% 93.3% 

Achievement  89.1% 86.7% 
  2019/20 National Rate – 

All providers 
(2019-20) 

Apprenticeship 
Overall 
Achievement Rates 

Overall All Ages 60.4% 66.7% 

Overall 16-18 54.5% 69.1% 

Overall 19-23 78.6% 70.4% 

Overall 24+ 64.0% 67.4% 

Apprenticeship 
Timely 
Achievement Rates 

Timely All Ages 44.7% 59.6% 

Timely 16-18 40.1% 61.5% 

Timely 19-23 63.7% 62.0% 

Timely 24+ 54.4% 56.8% 

 

The 2019-20 KPIs were set with ambitious targets for achievement above the PGA (Provider 
Group Average). All areas on classroom based learning, apart from adult retention have 
returned results above the PGA. The apprenticeship provision, particularly at 16-18 has not 
met the national rate. 

The College Improvement Plan reflected the strategic aims and the areas for improvement 
identified in the 2018-19 Self-Assessment Report. The plan was updated following the Ofsted 
inspection in October 2019, with progress updates reported at the monthly Executive 
Leadership Team (ELT) monitoring meetings and also reported termly to the Curriculum and 
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Standards committee of the Board of Governors. The vast majority of the actions in the plan 
reported good progress and any outstanding actions transferred into the 2020-21 
Development Plan. 

2019-20 Self-Assessment  

The college completes an annual self-assessment report which is aligned to the Ofsted 
Education Inspection Framework (EIF) and grading criteria.  

 
WVR College 

Key Judgements  
Overall Effectiveness Good 
  
Quality of Education  Good 
Behaviour and Attitudes Good 
Personal Development Good 

Leadership and Management  Good 
  
Education programmes for young people  Good 
Adult learning programmes Good 
Apprenticeships Requires Improvement 
Provision for learners with high needs Good 
  
Safeguarding Effective 

 
The College’s Ofsted inspection, 8-11 October 2019, validated the self-assessment grades 
and confirmed Warrington & Vale Royal to be a ‘Good’ college.  
 
A new college structure with the appointment of a Curriculum and Quality Director in 
August 2020, working collaboratively with the newly appointed Director of Apprenticeships 
is increasing the quality of the apprenticeship provision. Newly appointed and competent 
lecturer assessors have been appointed, for example in construction areas, which has 
significantly improved the quality of teaching, learning and assessment.  
 
The IAG process has been further enhanced and this is reducing numbers at risk and the 
number of apprentices that leave prior to completion. Improvements have been made to 
the tracking and monitoring of apprentices’ progress against qualification outcomes and 
the apprenticeships satisfaction survey results are positive, with apprentices reporting that 
they are stretched and have high aspirations. 
 
Significant support and continuous professional development is provided to teachers and 
assessors, with their skills developing at pace. Off the job training is good, including high 
quality online learning to support apprentices in isolation and/or lockdown.  
 
Work is continuing to further improve the consistent high quality and regularity of reviews 
and consistency across all programmes.  

Quality Assurance 

The College is committed to observing the importance of sector measures and indicators and 
uses them to monitor performance throughout the year at course and curriculum level. The 
breadth, regularity and rigour of quality assurance activities to inform the quality of teaching, 
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learning and assessment further improved in 2019-20, providing leaders and managers with 
timely, detailed and frequent information as identified on the Quality Calendar.  

The College focuses upon and directs resource towards important areas, especially those 
requiring improvement, and rigorously reviews the impact of actions taken to ensure students 
achieve their potential resulting in 2019-20 with an ALPS score of 3 which is identified as very 
good. 

Learner surveys using QDP and FE Choices were conducted with classroom based learners 
and apprentices. Responses to the QDP survey (Nov 2019) indicated high levels of learner 
satisfaction across all sites and the majority of responses in Quartile A for each of the summary 
sections. Survey analysis is used by managers and teams to ensure timely action and 
improvement takes place where a concern is identified and that this is communicated promptly 
to learners. 

Warrington & Vale Royal College was assessed for the annual Investors in People (IIP) 
assessment and the Matrix Award and was successful on both counts having received very 
positive reports acknowledging the high quality and effective processes that had positively 
impacted students and staff.  
 
 
FINANCIAL POSITION 

 
Financial Results        

The College made a deficit of £1,825k (2018/19 deficit of £1,206k).  Total comprehensive 
income was (£5,845k), (2018/19 (£4,946k)).   
 
The College has accumulated reserves of (£31k) (2018/19 £5,814k) and cash balances of 
£1,644k (2018/19 £351k) including endowments.  The College wishes to accumulate reserves 
and cash balances in order to further strengthen its financial position. If the pension liability was 
excluded from the balance sheet the accumulated reserves position would be £15,402k 
(2018/19: £16,814k).  
 
The College’s reserves have been negatively impacted by the coronavirus pandemic due to a 
decrease in income as the College was closed for a number of months.  In addition the value of 
the pension liability has declined by almost £4m in year.   
 
The College undertook consolidation of its overall estate, realising the disposal of the 
underutilised Hartford campus on 27 April 2020, realising net sales proceeds of £6.5m.  £5m of 
these proceeds were used to repay existing loans,  reducing annual interest and capital 
repayment, thus improving liquidity. 
 
The College has significant reliance on the Education and Skills Funding Agency ‘ESFA’ and 
the Office for Students ‘OFS’ for its principal funding source, largely from recurrent grants.  In 
2019/20 the ESFA and OFS provided 76% of the College’s total income. 
 
Staff costs have decreased in 2019/20 to £12,300k from £13,025k due to additional 
restructuring to address the staffing requirements for the future business. 

 
The College has two subsidiary companies, Company Plus Limited and Warrington Business 
School Limited which were dormant throughout the year.  
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Treasury Policies and Objectives 
Treasury management is the management of the College’s cash flows, its banking, money 
market and capital market transactions; the effective control of the risks associated with those 
activities; and the pursuit of optimum performance consistent with those risks. 

The College has a separate treasury management policy in place.   
 
Short term borrowing for temporary revenue purposes is authorised by the Accounting Officer.  
All other borrowing requires the authorisation of the Corporation and shall comply with the 
requirements of the Financial Memorandum.  Further detail on borrowing is contained within the 
Going Concern policy below. 
 
Cash Flows 
Cash inflows total £1,293k (2018/19 inflow of £183k), operating cash flow from operating 
activities has risen compared to the previous year due to the receipt of the sale of the Hartford 
campus. 
 
Liquidity 
There are loans totalling £2,757k at 31 July 2020.   
 
Reserves Policy 
The Corporation reviews the reserve levels of the College annually at the year end and as part 
of its budget planning.  This review encompasses the nature of the income and expenditure 
streams, the need to match income with commitments and the nature of reserves.  The longer 
term aim is to provide sufficient working capital to cover delays between spending and receipt of 
grants and to provide a cushion to deal with unexpected emergencies such as urgent 
maintenance.   
 
Payment Performance  
The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 
November 1998, requires Colleges, in the absence of agreement to the contrary, to make 
payments to suppliers within 30 days of either the provision of goods or services or the 
date on which the invoice was received. The target set by the Treasury for payment to 
suppliers within 30 days is 95 per cent. During the accounting period 1 August 2019 to 31 
July 2020, the College paid 45.21% per cent of its invoices within 30 days.  
 
Post-Balance Sheet Events 
 
The unprecedented coronavirus pandemic continues to affect the world but this has not resulted 
in any adjusting or unadjusting post balance sheet events in these accounts.  
 

 
Future Developments  

 
The original merger proposal outlined the aspiration for the new college - Warrington & Vale 
Royal College - to become a highly successful, financially sustainable and economically resilient 
institution which meets the needs of the communities it serves, in the Warrington & Vale Royal 
areas.   
 
The College has worked very hard to embed a culture of high aspirations and accountability and 
has been listed as a top ten college nationally for pass rates for the fourth year running 
(National Achievement Rate Tables, March 2020). Post-merger, the college has secured 
significant and tangible improvements across its provision, with outcomes and student feedback 
well above national averages. Furthermore, almost all learners at the college continue to 
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progress onto positive destinations, apprenticeships, employment, higher education etc. In 
October 2019, the college was graded by Ofsted as a good provider. 
 
Whilst the learning experience for learners studying at the college has improved, the 
requirement to ensure value for money, viable delivery of curriculum and improved utilisation of 
the estate have become ever more important and these aspects remain critical to the future 
financial stability of the college. 
 
Guided by the commitments made in the original merger proposal and the principle of best 
value for money, the College remains committed to the efficient use of its estate and in-parallel 
curriculum specialisation to address the Local Enterprise Partnership’s (LEP) strategic 
economic priorities and skills’ gaps.  This, in turn, will facilitate investment in specialist ‘best in 
class’ facilities and resources to meet and exceed industry standards, some of which will be 
situated on one - rather than all - campus(es). The College has already made an investment in 
the Winsford campus of over £300k to ensure it was ready to accommodate the range of 
curriculum required in September 2020. Further investment will be made in Northwich to ensure 
we meet the adult education market together with a dedicated facility for Engineering and 
advanced manufacturing in the Vale Royal area.  Above all the college aims to provide an 
excellent learning experience and a breadth of provision across the college estate, providing a 
range of clear progression routes at all levels, from Entry upwards, into positive destinations; 
higher level study and/or fulfilling careers. 
 
In relation to COVID-19 we used the following principles with regards to our learners and their 
learning: 

1. Consider the learner groups most in need of attending college in June and July 
2020 (Phase 1 of re-opening) and actively plan for their support including, for 
example:  
 
- those learners with an EHCP 
- vulnerable learners (those with an allocated social worker, those at risk of 

becoming NEET and those that are cause for concern) 
- those learners who need to complete the practical elements of their 

qualification to gain a ‘licence to practice’ 
- learners in year 12 or 13 who have been awarded their BTEC qualification 

and can reasonably commence or ‘bridge’ into the next year of their studies 
 

2. Plan for their likely additional and/or enhanced well-being /pastoral support 
needs and identify the resources required, paying particular attention to 
vulnerable and/or disadvantaged learners and those with special educational 
needs and disabilities. Make appropriate use of learner bursary and support 
funds. 
 

3. Construct timetables, having due regard for the 2 metre distance guidance, and 
accommodate a number of learners on site safely on that basis, taking into 
account the size of the campus, layout of buildings and number and size of 
classrooms or workshops. Ensure classroom, workshop and Learning Resource 
Centre (LRC) layouts are altered appropriately. 

 
4. Adopt a flexible approach to the college day and week including; the length of 

the college day and length of lessons, staggered start and finish times and 
‘blocking and teams’ to minimise the possibility of unnecessary contact.   
 

5. Adopt the principle of ‘one lecturer, one group’ as much as possible, always 
moving lecturers, rather than learners. 
 

DocuSign Envelope ID: 68E56E6D-BA15-4A9F-8E76-B95B3EC9B4B6



WARRINGTON & VALE ROYAL COLLEGE  
STRATEGIC REPORT 
 

Page 9 of 59 

6. Limit the number of rooms that learners access during their time in college, 
using the same space consistently where possible. 
 

7. Consider guidance for learners on private study arrangements during free 
periods.  

 
8. Review the college policy on tutorials.  

 
9. Cancel all large, non-essential, physical gatherings of staff and/or learners 

including staff briefings, performances and competitive team sport (unless 
permitted in the government guidance). 
 

10. Consider how and where food can be available, minimising the need for learners 
to visit The Crescent and ensuring any queues can be avoided or socially 
distanced. Reduce and stagger break and lunch time slots to minimise the 
possibility of unnecessary contact. Use outside areas, weather permitting, for 
exercise at break and lunch times.   
 

11. Continue to provide the on-site provision of free college meals for those that are 
eligible. 
 

12. Update the college’s learner behaviour policy and ensure this is in an accessible 
format for those who may need support to understand it.  Communicate 
behavioural expectations to learners, parents / carers (and social workers where 
relevant).  
 

13. Undertake a comprehensive review of how young people arrive at the college 
and work with them and their parents / carers to attempt to reduce travel using 
public transport and/or travel safely using public transport, having due regard for 
capacity and social distancing requirements. 
 

14. Review the college’s provision of transport into college and consider the 
demand for learners’ on-site parking. 
 

15. Continue to develop an engaging on-line learning offer and/or alternative options 
for learning for learners who are learning remotely and/or independently. 

 
16. Continue to monitor attendance in college and online as directed by the DfE / 

ESFA. 
 

17. Consider the impact of college policies on learners attending college where they 
are living with people who fall into clinically vulnerable categories 
 

18. Develop policies and approaches for the testing of learners for Covid-19. 
 
 
The college has secured capital funding from the LEP – around £800K -  to support – three 
projects: 
 

1. Community Digital Learning Hubs to support adult digital skills across the Vale Royal 
area, notably in library clusters in Northwich and Winsford 

2. An advanced manufacturing and engineering training (AMET) centre at the college’s 
Winsford campus   

3. A collaborative project to support digital skills in the construction industry 
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In addition, the college has been included in the Warrington Stronger Towns bid, which, if 
successful, may bring an additional £5.6m into the college’s Warrington campus to support the 
construction sector - expanding upon the LEP-funded project above – and the creation of an 
Academy for Health and Social Care. 
 
Due to the coronavirus pandemic the financial forecast for 2020/21 has been prepared taking 
into account a continued reduction in apprenticeship starts which has been mitigated by an 
associated reduction in staffing an non-staffing cost. 

 

Whilst yet to be ratified by the Board of Corporation, the college has developed a set of draft 
key priorities that contribute to each of the four, new strategic aims as follows: 
 
 

SA1: Essential to our economy and the communities we serve 
 

Key 
Priority 
No. 

Key Priorities / Areas of Focus Ext (E) or Int 
(I) 

1.1 Keep abreast of local economic and labour market intelligence, 
especially regarding the impact of Covid-19, and use to inform 
the college’s curriculum. 
 

E 

1.2 Build relationships with employers, using government grants 
where available, to support them and stimulate and grow 
apprenticeship recruitment. 
 

E 

1.3 Develop a curriculum plan with clever intent that responds to 
local economic and labour market intelligence, with a particular 
focus on adults. 
 

I 

1.4 Build relationships with schools and parents in Warrington and 
Vale Royal to ensure that school leaver recruitment targets are 
achieved, with a particular focus on level three learners. 
 

E 

SA2: Engaged in a digital learning revolution 
 
Key 
Priority 
No. 

Key Priorities / Areas of Focus Ext (E) or Int 
(I) 

2.1 Rapidly develop the college’s capacity to engage in advanced 
digital pedagogy, assess its efficacy.  
 

I 

2.2 Develop a CPD programme to support teachers to become 
expert technical and digital practitioners. 
 

I 
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SA3: Trusted, stable and investing to grow 
 
Key 
Priority 
No. 

Key Priorities / Areas of Focus Ext (E) or 
Int (I) 

3.1 Stabilise the college’s financial operating position such that the 
college is taken out of intervention at the earliest opportunity. 
 

I 

3.2 Ensure the college is ready and able to seize all coherent capital 
and revenue investment opportunities, including the capacity to 
manage many large scale projects. 
  

E/I 

3.3 Ensure the college is able to invest in the rapid development of 
advanced digital pedagogy. 
 

I 

3.4 Consolidate new, flexible ways of working, grounded in the 
everyday use of technology. 
 

I 

SA4: Advancing healthy, resilient and skilled people 
 
Key 
Priority 
No. 

Key Priorities / Areas of Focus Ext (E) or 
Int (I) 

4.1 Further develop the college’s approach to staff wellbeing, good 
physical and mental health. 
 

I 

4.2 Further develop the college’s approach to learners’ wellbeing, 
good physical and mental health. 
 

I 

4.3 Ensure no learner is left behind with a particular focus on (broader 
categories of) vulnerable learners. 
 

I 

4.4 Implement the college’s People Plan to recruit and retain and 
highly skilled workforce, ensuring that the college has the right mix 
of staff and staff capabilities to support its operation effectively. 
 

I 

 
 
 

Going Concern 
 

Notwithstanding the deficit for the year of £1,825,000 and the net current liabilities of 
£386,000, these financial statements have been prepared on a going concern basis which 
assumes the College will be able to pay its liabilities as they fall due for a period of at least 
18 months from the approval of these financial statements.  
 
The activities of the College, together with the factors likely to affect its future development 
and performance are set out in the Strategic Report. The financial position of the College, 
its cashflow, liquidity and borrowings are described in the financial statements and 
accompanying notes. 
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When we prepared our annual budget we considered the impact COVID could potentially 
have on recruitment, specifically the continued recruitment of apprentices and were 
prudent in forecasting our income targets for 2020/21.  We also included specific COVID 
related additional costs.   Within our sensitivity analysis we modelled further reductions in 
income as well as the impact of additional unforeseen costs which indicate no concerns on 
the ability of the College to meet its daily working capital requirements. 
 
The College meets its day to day working capital requirements primarily through cash 
generated from its day to day activities and the financing arrangements that it has with its 
bankers, Barclays Bank plc (Barclays). At 31 July 2020, the College has financing 
arrangements in place with Barclays, as follows: 
- Secured loan which at 31 July 2020 had a balance of £0.2m due for repayment over a 
period of 12 months and £2.6m due for repayment over one year.  Current forecast 
information indicates that the College will be able to comply with the conditions of the loan 
including covenant compliance 
The Board has a reasonable expectation that the College has adequate resources to 
continue in operational existence for the foreseeable future, being a period of not less than 
12-months from the date of approval of these financial statements. For these reasons, they 
continue to adopt the going concern basis in preparing the annual report and accounts. 
 
Staff and Student Involvement  

 
The College Marketing and Communication strategy highlights the means of communication 
with staff which the college considers to be effective including a fortnightly briefing, alongside 
the cycle of management and team meetings.  These are augmented by the Principal’s meeting 
schedule.  Staff comments and suggestions are collected through a variety of methods and are 
used to inform action planning.   
 
Student involvement is facilitated through the Learner Involvement Strategy. Direct feedback is 
through a system of course representatives, the Student Leadership Team, student focus 
groups and representation on formal committees by students drawn from course 
representatives.  Student views are actively sought through representative meetings with the 
Principal, benchmarked surveys, course representative dialogue with course teams and 
Curriculum Managers.  
 
Taxation  
The College is not liable for any Corporation Tax arising from its activities during the year. 
 
RESOURCES 
The College has various resources that it can deploy in pursuit of its strategic objectives.   

 
Tangible resources include the main college sites at Warrington and Winsford and £1,644k 
including endowments held in cash at the year-end date.   
 
Financial 
The College has £31k of net liabilities (including £15.4 million pension liability) and bank loans 
of £2.7 million.   

 
People 
The College employs 271 people (expressed as full time equivalents), of whom 138 are 
teaching staff. 
 
Reputation 
The College has a good reputation locally and regionally.  Maintaining a quality brand is 
essential for the College’s success at attracting students and external relationships. 
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PRINCIPLE RISKS AND UNCERTAINTIES 
The College continues to work to further develop and embed the system of internal control, 
including financial, operational and risk management which is designed to protect the College’s 
assets and reputation. 
 
Strategic risks to the College are identified and allocated to a Senior Post holder (Risk Owner) 
to manage. The risk is assessed as to the severity of likelihood and impact if it was not 
managed, and assigned a numerical value for each (from 1-5) based on this assessment. 
Existing controls are identified and considered as to the level they reduce the potential impact of 
the risk, again with a numerical value assigned to provide the managed risk score. The Risk 
Owner determines if further controls are needed as required. Detailed guidance on the level of 
risk considered to be acceptable/unacceptable by the College is set out in the risk management 
strategy. The Strategic risks are reported to Audit Committee at least termly and are managed 
through Senior Management meetings. 
 
Outlined below are the key strategic risks that the college face at this time; 
 
Risks associated with Curriculum and Quality 

 Failure to secure improvements to teaching, learning and assessment such that 
it high achievement rates for CBL (16-18 and 19+) and HE are not maintained. 

 Failure to secure rapid improvements to, and a successful re-inspection of, 
apprenticeship provision.  

 Failure to secure positive endorsement through external scrutiny e.g. QAA / 
OfS, the FEC, ESFA etc.  

 Failure to take into account key stakeholder voices and views such that the 
curriculum does not respond to local economic and community needs, 
especially through Covid-19. 

Risks associated with Financial Health 
 Failure to meet the objectives of the college’s Financial Recovery Plan such that 

the college fails to secure the lifting of the financial notice to improve and 
subsequent good financial health.  

 Failure to meet income targets and secure growth in the college’s financial 
turnover 

 Failure to detect serious fraud.  
 Failure to adequately provide of a worsening pension scheme deficit.  
 Failure to provide adequately for lines of income at risk as a result of COVID 19. 

Risks associated with Statutory Guidance 
 Failure to safeguard children, vulnerable adults and/or comply with health and 

safety legislation 
 Failure to comply with key legislation including, for example, equality and 

diversity, employment law or GDPR. 

Risks associated with the effective running of the college 
 Failure to recruit, retain and develop staff in line with the college’s ‘People Plan’ 

such that organisational aims are not achieved 
 Failure to recruit, retain and develop skilled governors 
 Failure to respond to the Covid-19 pandemic such that the college fails to 

respond to key Covid-19 guidance, is not a Covid-secure environment and is 
ineffective in supporting the local community and economy through Covid-19. 

 Failure to respond a critical incident, for example, fire, flood, storm, terrorist 
attack, other pandemic. 
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STAKEHOLDER RELATIONSHIPS 
Warrington & Vale Royal College has a wide range of stakeholders including: Students, 
Education sector funding bodies, Staff, local employers (with specific links), Local Authorities, 
Local Enterprise Partnerships (LEPs), the local community, other FE/HE institutions, Trade 
unions and professional bodies. 

The College recognises the importance of these relationships and engages in regular 
communication with all partners and stakeholders.   

 
Equality 
The College’s commitment to Equality is confirmed through the College mission, values and 
strategic aims.  The College promotes equality amongst its staff, learners, employers, parents 
and other stakeholders.  It is the aim of the College that all students, staff and stakeholders 
work together, showing respect for each other and valuing differences.  Equality is promoted 
through a variety of means including strategic documents, policies and procedures, publications, 
and special events, and curriculum design and delivery. 
 
The Equality Policy demonstrates the College’s commitment to ensuring that equality issues are 
at the heart of its work.  Leadership and commitment at all levels of the College are central to 
the success of the policy and the College works proactively to reinforce the benefits of a diverse 
student-staff population, enhancing the learning process, the programmes  offered and the local 
and regional impact and reputation of the College. 
 
The College’s Equality Policy and action plan are published on the College’s Internet site. 
 
The College is committed to the Two Ticks Award for supporting workers with disabilities and 
offering an automatic interview where their skills and experience meet the required criteria.  The 
College automatically sends any vacant posts to the Employment team at Warrington Disability 
Partnership to enable them to promote the vacancies. 

 
The College works with Access to Work to ensure individual members of staff are able to 
participate fully in College life, for example buying specialist equipment for a member of 
lecturing staff.  A significant number of staff have also used health and safety funding to secure 
adapted chairs, foot rests and gel mats to aid long term medical conditions, such as back pain 
and repetitive strain injury. 
 
The staff induction programme and continuing professional development events ensure 
effective training for staff and managers with regards their respective roles and responsibilities 
in terms of equality and diversity. 
 
 
Disability Statement 
The College seeks to achieve the objectives set down in the Equality Act 2010.  
 
 The College rebuild, completed in 2007, was designed under Part M of Building Regulations 

to ensure full access and meet DDA requirements.  A full access audit of the Warrington site 
has been undertaken by external experts based in Warrington Disability Partnership and a 
full access audit was conducted at the Hartford site in 2002-2003 and has been updated for 
new buildings and site modifications. 

 
 Learning support needs are addressed particularly through the Learner Facilitator Team: 
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o The Additional Learning Support Manager is notified of any additional support needs 
during the admissions process and attends interviews when necessary.  The ALS 
Manager provides information and guidance and arranges support in class, at 
lunchtimes and breaks and for transport. 

o Specialist equipment such as Dictaphones, laptops etc. are available for loan.  Readers 
and scribes are also provided to support in class or during exams and British Sign 
Language interpreters assist learners with hearing impairments.  Assistive technology is 
available in the Learning Resource Centre and in IT rooms. 

o Learning Facilitators are provided to assist all learners to access the full range of 
curriculum and to help them achieve their full potential.  Staff development and specialist 
training is undertaken to ensure skills and qualifications are kept up to date. 

 
 The Admissions Policy and Procedure including the Appeals Procedure are published on the 

College Internet site. 
 
 Specialist programmes are published in the College prospectus and achievement rates 

included in College performance reports. 
 
 Welfare services and signposting to counselling services are available through Learner 

Services.  Students are made aware of these services through information at interview, on 
enrolment, on the Internet, Intranet, published materials, induction programme and the 
Progress Coach system. 

 
If appropriate, risk assessments are undertaken for students with disabilities or medical needs.  

 
Trade union facility time 
The Facility Time Publication Requirements Regulations 2017 require us to collate and publish 
the following information.  The information below relates to the period 1 April 2019 – 31 March 
2020. 

 
Table 1 
Relevant Union Officials 
Number of employees who were relevant 

union officials during the period. 
Full time equivalent number of employees 
who were relevant union officials during 

the period. 
 

3 2.3 
 

Table 2 
Facility time as a percentage of working time 

Facility time as a percentage of working 
hours 

Number of Employees 

0% 0 
1-50% 3 
51-99% 0 
100% 0 

 
Table 3 
Percentage of pay bill spent on facility time. 

 £ 
Total Cost of Facility Time £5,417 

Total Pay Bill £11.8m 
Percentage of total pay bill spent on 

Facility Time 
0.05% 
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Table 4 
Paid trade union activities  
Time spent on paid trade union activities 
as a percentage of total paid facility time 

hours 

0% 

 
 
 
Disclosure of Information to Auditors 
The members who held office at the date of approval of this report confirm that, so far as they 
are each aware, there is no relevant audit information of which the College’s auditors are 
unaware; and each member has taken all the steps that he or she ought to have taken to be 
aware of any relevant audit information and to establish that the College’s auditors are aware of 
that information. 
 
 
Approved by order of the members of the Corporation on 29 January 2021 and signed on its 
behalf by: 

 
 
 
 
Mr M Ward 
Chair 
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KEY MANAGEMENT PERSONNEL, BOARD OF GOVERNORS AND PROFESSIONAL 
ADVISERS  

 
Key Management Personnel 
Key management personnel are defined as members of the College Leadership Team 
and were represented by the following in 2019/20: 
Nichola Newton, Principal and CEO, Accounting Officer 
Michelle Seeley, Deputy Principal Finance and Resources 
Victoria Roberts, Deputy Principal Curriculum and Quality (to 31 December 2019) 
Victoria Harte, Assistant Principal Employer and Commercial Services (to 19 August 
2019) 
Andrew Williams, Assistant Principal (from 1 May 2019)  
Catherine Brierley, Assistant Principal (from 1 August 2019) 
Rebecca Welch, Assistant Principal (from 9 September 2019) 

 
Board of Governors 
A full list of Governors is given on pages 18-19 of these financial statements. 
 
Laura Churchill acted as Clerk to the Corporation from 1 May 2020 and Anita Boothman 
acted as Clerk from 1 August 2019 to 30 April 2020 as Laura was on maternity leave. 

 
Principal Place of Business 
Warrington & Vale Royal College, Winwick Road, Warrington, WA2 8QA 

 
Professional Advisors 
 
Financial Statements Auditors and Reporting Accountants 
Grant Thornton UK LLP 

         Chartered Accountants and Statutory Auditor 
4 Hardman Square 
Gartside Street 
Manchester 
M3 3EB 
 
Internal Auditors 
RSM Risk Assurance Services LLP 
3 Hardman Street 
Manchester 
M3 3HF 

 
Bankers 
Barclays  
1st Floor, 3 Hardman Street 
Spinningfields 
Manchester 
M3 3AX 
 
Solicitors 
DWF LLP 
1 Scott Place 
2 Hardman Street 
Manchester 
M3 3AA 
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The following statement is provided to enable readers of the annual report and accounts of the College 
to obtain a better understanding of its governance and legal structure.  This statement covers the 
period from 1 August 2019 to 31 July 2020 and up to the date of approval of the annual report and 
financial statements. 
 
The College endeavours to conduct its business: 
 

i. in accordance with the seven principles identified by the Committee on Standards in Public Life 
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership) 

ii. in full accordance with the guidance to colleges from the Association of Colleges in The Code of 
Good Governance for English Colleges (“the Code”);  

 
In the opinion of the Governors, the College complies with all the provisions of the Code, and it has 
complied throughout the year ended 31 July 2020.  The Governing Body recognises that, as a body 
entrusted with both public and private funds, it has a particular duty to observe the highest standards of 
corporate governance at all times.  In carrying out its responsibilities, it takes full account of The Code 
of Good Governance for English Colleges issued by the Association of Colleges in March 2015 
(amended in May 2019), which it formally adopted in October 2015. 
 
The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011.  The 
Governors, who are also the Trustees for the purposes of the Charities Act 2011, confirm that they 
have had due regard for the Charity Commission’s guidance on public benefit and that the required 
statements appear elsewhere in these financial statements. 
 
THE CORPORATION 
The members who served the Corporation during the year and up to the date of signature of this report 
were as listed in the table below: 

 
Name Date of 

Appointment 
Term of 
Office 

Date of 
Resignation 

Status of 
Appointment 

Committees 
Served 

Attendance 
in 2019/20 

Val 
Armstrong 

MCC November 
2015 
Reappointed 
August 2017 

4 years 31 August 
2019 

External 
Member 

Search and 
Governance 
Committee 

N/A 

Julie Burnett August 2017 2 years 31 August 
2019 

External 
Member 

Audit  N/A 

John Joyce 6 Dec 2006 
6 Dec 2010 
4 Dec 2014 
Reappointed 
August 2017 for 
a period of 2 
years 

2 years September 
2019 

External 
Member 

Audit  N/A 

Annette 
McIntosh 
Scott 

9 September 
2016 
Reappointed 
August 2017 

4 years 31 December 
2019 

External 
Member 

Standards and 
Curriculum 
Committee 

80% 

Jake Love December 2018 4 years 26 February 
2020 

Student 
Governor 

Standards and 
Curriculum 

66.7% 

Tim Evans December 2017 4 years 26 August 
2020 

Staff Governor Standards and 
Curriculum  

85.7% 

Chris 
Haslam 

9 December 
2019 

4 years 29 September 
2020 

External 
Member 

Standards and 
Curriculum  

100% 

Nichola 
Newton 

17 Feb 2016 Ex officio  Principal/Chief 
Executive 

Finance and 
Resources; 
Search and 
Governance; 
Standards and 
Curriculum 
 
 

100% 
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Name Date of 
Appointment 

Term of 
Office 

Date of 
Resignation 

Status of 
Appointment 

Committees 
Served 

Attendance 
in 2019/20 

Peter 
Fitzhenry 

12 Mar 2014 
Reappointed 
August 2017 (on 
merger) for a 
period of 4 years 

4 years  External 
Member 

Chair Audit  
 
 

71.4% 

Afthkar 
Quayyum 

1 Dec 2012 
Reappointed 1 
August 2017  

4 years  External 
Member 

Chair of 
Finance and 
Resources; 
Search and 
Governance 
Senior Staff 
Salaries 

90.9% 

Stephen 
Broomhead 

1 August 2017 4 years  External 
Member 

Finance and 
Resources; 
Senior Staff 
Salaries  

62.5%* 
 

 

Mervyn 
Ward 

1 December 
2015 
Reappointed 1 
August 2017 

4 years  External 
Member (Chair) 

Finance and 
Resources; 
Search and 
Governance; 
Senior Staff 
Salaries 

100% 

Christine 
Kerr 

4 July 2018 4 years  External 
Member 

Chair 
Standards and 
Curriculum  

100% 

Michelle 
Cloney 

24 October 2018 4 years  External 
Member 

Audit (until 28 
September 
2020); 
Finance and 
Resources (wef 
28 September 
2020)  

85.7% 

Sam Naylor 23 September 
2019 

4 years  External 
Member 

Finance and 
Resources  

71.4% 

Peter Lloyd 23 September 
2019 

4 years  External 
Member 

Audit  57.1% 

Peter Scott 9 December 
2019 

4 years  External 
Member 

Finance and 
Resources 

75% 

Andrew 
Ellams 

26 February 
2020 

4 years  External 
Member 

Audit   
 

100% 

Andrew 
Bainbridge 

28 September 
2020 

4 years  External 
Member 

Finance and 
Resources  

N/A 

Martin 
Berman 

28 September 
2020 

4 years  External 
Member 

Standards and 
Curriculum 

N/A 

Robert Cox 28 September 
2020 

4 years  External 
Member 

Audit  N/A 

Geoff 
Spencer 

28 September 
2020 

4 years  External 
Member 

Standards and 
Curriculum  

N/A 

Nicola 
Wilson 

28 September 
2020 

4 years  Staff Member Standards and 
Curriculum   

N/A 

Laura 
Churchill 

31 May 2016 
 

 Maternity 
leave 16 June 
2020 -  

Clerk to the 
Corporation 

All Committees 
served during 
period 

Full 
Corporation 

served during 
period 

Lindsey 
Parton 

13 June 2020 Interim 
Clerk until 
Laura 
Churchill 
returns 

- Interim Clerk to 
the Corporation 

All Committees 
served during 
period 

Full 
Corporation 

served during 
period 

 
*including extraordinary meetings 

 

DocuSign Envelope ID: 68E56E6D-BA15-4A9F-8E76-B95B3EC9B4B6



WARRINGTON & VALE ROYAL COLLEGE 
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL 

 

Page 20 of 59 

It is the Corporation’s responsibility to bring independent judgement to bear on issues of strategy, 
performance, resources and standards of conduct. 
 
The Corporation is provided with regular and timely information on the overall financial 
performance of the College together with other information such as performance against funding 
targets, proposed capital expenditure, quality matters and personnel related matters such as 
health and safety and environmental issues. The Corporation meets each term. 
 
The Corporation conducts its business through a number of committees.  Each committee has 
terms of reference which have been approved by the Corporation.  These committees are: Audit, 
Finance and Resources, Senior Staff Salaries, Search and Governance and Standards and 
Curriculum.    
 
Full minutes of all meetings, except those deemed to be confidential, are available from the Clerk 
to the Corporation at: 

Warrington & Vale Royal College 
Winwick Road 
Warrington 
WA2 8QA 
 

The Clerk to the Corporation maintains a register of financial and personal interests of the 
Governors.  The register is available for inspection at the above address. 
 
All Governors are able to take independent professional advice in furtherance of their duties at the 
College’s expense and have access to the Clerk to the Corporation who is responsible to the 
Board for ensuring that all applicable procedures and regulations are complied with.  The 
appointment, evaluation and removal of the Clerk are matters for the Corporation as a whole.  
 
Formal agendas, papers and reports are supplied to Governors in a timely manner, prior to Board 
meetings.  Briefings are also provided on an ad-hoc basis. 
 
The Corporation has a strong and independent non-executive element and no individual or group 
dominates its decision-making process. The Corporation considers that each of its non-executive 
Members is independent of management and free from any business or other relationship which 
could materially interfere with the exercise of their independent judgement. 
 
There is a clear division of responsibility in that the roles of the Chair of the Corporation and the 
Principal of the College are separate. 
 
CORPORATION PERFORMANCE 
The Board completes annually a robust self-assessment review of individual Members’ 
contributions and the performance of the Board as a whole. The self-assessments are further 
supported by individual governance discussions held between the Chair and each Corporation 
Member to accurately identify areas of strength and areas for development in governance. The 
Board’s performance is also assessed against the Code of Good Governance for English 
Colleges. A governance action plan is in place to strengthen the Board’s performance and is 
monitored by the Search and Governance Committee. Performance of the Corporation is also 
assessed within the leadership and management section of the College’s Self-Assessment 
Review.  
 
APPOINTMENTS TO THE CORPORATION 
Any new appointments to the Corporation are a matter for the consideration of the Corporation as 
a whole. The Corporation has a Search and Governance Committee comprising three Members 
which is responsible for the selection and nomination of any new Member for the Corporation’s 
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consideration. The Corporation is responsible for ensuring that appropriate training is provided as 
required. 
 
Members of the Corporation are appointed for a term of office not exceeding four years. 
 
SENIOR STAFF SALARIES COMMITTEE 
Throughout the year ending 31 July 2020, the College’s Senior Staff Salaries Committee 
comprised four Members. The Committee’s responsibilities are to make recommendations to the 
Board on the remuneration and benefits of the Principal and other senior post holders. 
 
Details of remuneration for the year ended 31 July 2020 are set out in note 9 to the financial 
statements. 
 
AUDIT COMMITTEE 
The Audit Committee comprises four Members of the Corporation (excluding the Principal and 
Chair). The Committee operates in accordance with written terms of reference approved by the 
Corporation with a particular emphasis on risk management. 
 
The Audit Committee meets on a termly basis and provides a forum for reporting by the College’s 
internal, regularity and financial statement auditors who have access to the Committee for 
independent discussion, without the presence of College management. The Committee also 
receives and considers reports from the main FE funding bodies as they affect the College’s 
business. 
 
The College’s internal auditors monitor the systems of internal control, risk management controls 
and governance processes in accordance with an agreed plan of input and report their findings to 
management and the Audit Committee. 
 
Management are responsible for the implementation of agreed audit recommendations and 
internal audit undertake periodic follow-up reviews to ensure such recommendations have been 
implemented. 
 
The Audit Committee also advises the Corporation on the appointment of internal, regularity and 
financial statement auditors and their remuneration for both audit and non-audit work as well as 
reporting annually to the Corporation. 
 
INTERNAL CONTROL 
Scope of Responsibility 
The Corporation is ultimately responsible for the College’s system of internal control and for 
reviewing its effectiveness.  However such a system is designed to manage rather than eliminate 
the risk of failure to achieve business objectives and can provide only reasonable and not 
absolute assurance against material misstatement or loss. 
 
The Corporation has delegated day-to-day responsibility to the Principal, as Accounting Officer, 
for maintaining a sound system of internal control that supports the achievement of the College’s 
policies, aims and objectives whilst safeguarding the public funds and assets for which she is 
personally responsible in accordance with the responsibilities assigned to her in the Financial 
Memorandum between Warrington & Vale Royal College and the funding bodies.  She is also 
responsible for reporting to the Corporation any material weaknesses or breakdowns in internal 
control. 
 
The Purpose of the System of Internal Control 
The system of internal control is designed to manage risk to a reasonable level rather than to 
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide 
reasonable and not absolute assurance of effectiveness.  The system of internal control is based 
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on an on-going process designed to identify and prioritise the risks to the achievement of College 
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the 
impact should they be realised and to manage them efficiently, effectively and economically.    
The system of internal control has been in place in Warrington & Vale Royal College for the year 
ended 31 July 2020 and up to the date of approval of the annual report and accounts. 
 
Capacity to Handle Risk 
The Corporation has reviewed the key risks to which the college is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks.  
The Corporation is of the view that there is a formal on-going process for identifying, evaluating 
and managing the College’s significant risks that has been in place for the year ended 31 July 
2020 and up to the date of approval of the annual report and accounts.   This process is regularly 
reviewed by the Corporation. 
 
The Risk and Control Framework 
The system of internal control is based on a framework of regular management information, 
administrative procedures including the segregation of duties, and a system of delegation and 
accountability.   In particular, it includes: 
 
 comprehensive budgeting systems with an annual budget which is reviewed and agreed by 

the Corporation 
 regular reviews by the Corporation of periodic and annual financial reports which indicate 

financial performance against forecasts 
 setting targets to measure financial and other performance 
 clearly defined capital investment control guidelines 
 the adoption of formal project management disciplines where appropriate 
 
Warrington & Vale Royal College has an internal audit service which operates in accordance with 
the requirements of the ESFA’s Post 16 Audit Code of Practice.  The work of the internal audit 
service is informed by an analysis of the risks to which the College is exposed and annual internal 
audit plans are based on this analysis.    The analysis of risks and the internal audit plans are 
endorsed by the Corporation on the recommendation of the Audit Committee.  At minimum, 
annually, the Head of Internal Audit provides the Corporation with a report on internal audit activity 
in the College.   The report includes the Head of Internal Audit’s independent opinion on the 
adequacy and effectiveness of the College’s system of risk management controls and governance 
processes. 
 
Risks faced by the Corporation 
A risk register is maintained which documents the strategic risks to the College.  The identified 
risks are allocated to a Senior Post holder (Risk Owner) to manage. The risk is assessed as to the 
severity of likelihood and impact if it was not managed, and assigned a numerical value for each 
(from 1-5) based on this assessment. Existing controls are identified and considered as to the 
level they reduce the potential impact of the risk, again with a numerical value assigned to provide 
the managed risk score. The Risk Owner determines if further controls are needed as required. 
Detailed guidance on the level of risk considered to be acceptable/unacceptable by the College is 
set out in the risk management strategy. The Strategic risks are reported to Audit Committee at 
least termly and are managed through Senior Management meetings. 
 
Control weaknesses identified 
Internal audit reviewed a number of areas during their work for 2019/20.  No significant 
recommendations arose in their assurance work on internal controls.  However, two significant 
recommendations were made in their advisory review on the apprenticeships framework.  These 
recommendations were reported to Audit Committee at their November 2020 meeting and are 
currently being addressed via refinements to the process by management. 

 

DocuSign Envelope ID: 68E56E6D-BA15-4A9F-8E76-B95B3EC9B4B6



WARRINGTON & VALE ROYAL COLLEGE 
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL 

 

Page 23 of 59 

Responsibilities Under Funding Agreements 
The Corporation ensures it has met its contractual responsibilities under its funding agreements 
and contracts with the ESFA by scrutiny of policies and procedures annually and specifically 
ensuring that necessary funding claims and returns are submitted on time. 
 
Statement From The Audit Committee 
The Audit Committee has advised the board of governors that the Corporation has an effective 
framework for governance and risk management in place.  The Audit Committee believes the 
Corporation has effective internal controls in place.  The specific areas of work undertaken by the 
Audit Committee in 2019/20- and up to the date of approval of the financial statements are: 

 Internal audit review of business continuity and emergency planning – Reasonable 
assurance 

 Governance – anti-fraud framework – Reasonable assurance 
 HR policies and procedures – Advisory review (no opinion) 
 Follow up of previous recommendations – Reasonable assurance 
 Student records controls – 16-18 classroom based funding – Advisory review (no 

opinion) 
 Apprenticeships framework review – Advisory review (no opinion) 

 
 

Review of Effectiveness 
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the 
system of internal control.   Her review of the effectiveness of the system of internal control is 
informed by: 
 
 the work of the internal auditors 
 the work of the executive managers within the College who have responsibility for the 

development and maintenance of the internal control framework 
 comments made by the College’s financial statements auditors and the regularity auditors in 

their management letters and other reports. 
 
The Principal has been advised on the implications of the result of her review of the effectiveness 
of the system of internal control by the Audit Committee which oversees the work of the internal 
auditor, and a plan to address weaknesses and ensure continuous improvement of the system is 
in place. 
 
The Principal and senior management team receives reports setting out key performance and risk 
indicators and considers possible control issues brought to their attention by early warning 
mechanisms, which are embedded within the departments and reinforced by risk awareness 
training. The Principal and senior management team and the Audit Committee also receive 
regular reports from internal audit, which include recommendations for improvement. The Audit 
Committee's role in this area is confined to a high level review of the arrangements for internal 
control.   The Corporation's agenda includes a regular item for consideration of risk and control 
and receives reports thereon from the senior management team and the Audit Committee.  The 
emphasis is on obtaining the relevant degree of assurance and not merely reporting by exception. 
At its December 2020 meeting, the Corporation carried out the annual assessment for the year 
ended 31 July 2020 by considering documentation from the senior management team and internal 
audit, and taking account of events since 31 July 2020. 
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion 
that the College has an adequate and effective framework for governance, risk management and 
control, and has fulfilled its statutory responsibility for “the effective and efficient use of resources, 
the solvency of the institution and the body and the safeguarding of their assets”. 
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Approved by order of the members of the Corporation on 29 January 2021 and signed on its 
behalf by: 
 
 
 
Signed …             Signed     
 
Date: 29 January 2021    Date 29 January 2021 

Mervyn Ward, Chair               Nichola Newton, Accounting Office 
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The Corporation has considered its responsibility to notify the Education and Skills Funding 
Agency (ESFA) of material irregularity, impropriety and non-compliance with terms and conditions 
of funding, under the college’s grant funding agreement and contracts with the ESFA.  As part of 
our consideration we have had due regard to the requirements of the grant funding agreements 
and contracts with ESFA. 
 
We confirm, on behalf of the Corporation, that after due enquiry, and to the best of our knowledge, 
we are able to identify any material irregular or improper use of funds by the College, or material 
non-compliance with the terms and conditions of funding under the College’s grant funding 
agreements and contract with the ESFA. 
 
We confirm that no instances of material irregularity, impropriety or funding non-compliance have 
been discovered to date.  If any instances are identified after the date of this statement, these will 
be notified to the ESFA. 
 
 
 
 
Signed                                 Signed    
  
Date: 29 January 2021              Date: 29 January 2021 
Mervyn Ward, Chair               Nichola Newton, Accounting Officer 
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The members of the Corporation, as charity trustees, are required to present audited financial 
statements for each financial year. 
 
Within the terms and conditions of the College’s grant funding agreements and contracts with the 
ESFA, the Corporation, through its Accounting Officer, is required to prepare financial statements 
and an operating and financial review for each financial year in accordance with the Statement of 
Recommended Practice – Accounting for Further and Higher Education, ESFA’s college accounts 
direction and the UK’s Generally Accepted Accounting Practice, and which gives a true and fair 
view of the state of affairs of the College and its surplus/deficit of income over expenditure for that 
year. 
 
In preparing the financial statements, the Corporation is required to: 
 select suitable accounting policies and apply them consistently 
 make judgements and estimates that are reasonable and prudent 
 state whether applicable Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements 
 prepare financial statements on the going concern basis unless it is inappropriate to assume 

that the College will continue in operation. 
 
The Corporation is also required to prepare a strategic report, which describes what it is trying to 
do and how it is going about it, including the information about legal and administrative status of 
the College. 
 
The Corporation is responsible for keeping proper accounting records, which disclose with 
reasonable accuracy, at any time, the financial position of the College and to enable it to ensure 
that the financial statements are prepared in accordance with relevant legislation including the 
Further and Education Act 1992 and Charities Act 2011, and relevant accounting standards.  It is 
responsible for taking steps that are reasonably open to it to safeguard assets of the College and 
to prevent and detect fraud and other irregularities. 
 
The maintenance and integrity of the College website is the responsibility of the Corporation of the 
College; the work carried out by the auditors does not involve consideration of these matters and, 
accordingly, the auditors accept no responsibility for any changes that may have occurred to the 
financial statements since they were initially presented on the website. Legislation in the United 
Kingdom governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions. 
 
Members of the Corporation are responsible for ensuring that expenditure and income are applied 
for the purposes intended by Parliament and that the financial transactions conform to the 
authorities that govern them. In addition, they are responsible for ensuring that funds from the 
ESFA are used only in accordance with the ESFA’s grant funding agreements and contracts and 
any other conditions that may be prescribed from time to time.  Members of the Corporation must 
ensure that there are appropriate financial and management controls in place to safeguard public 
and other funds and ensure they are used properly.    In addition, Members of the Corporation are 
responsible for securing economical, efficient and effective management of the College’s 
resources and expenditure, so that the benefits that should be derived from the application of 
public funds from the ESFA are not put at risk. 
 
Approved by order of the members of the Corporation on 29 January 2021 and signed on its 
behalf by: 

 
Signed: 
 
Mervyn Ward, Chair 
Date: 29 January 2021
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Independent auditor’s report to the Corporation of Warrington & Vale Royal College 
 
We have audited the financial statements of Warrington & Vale Royal College (the ‘College’) for 
the year ended 31 July 2020, which comprise the Statement of comprehensive income, the 
Statement of changes in reserves, the Balance sheet, the Statement of cash flows and notes to 
the financial statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial 
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally 
Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 give a true and fair view of the state of the College's affairs as at 31 July 2020 and of its 

deficit of income over expenditure for the year then ended; and 

 have been prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice and the Statement of Recommended Practice – Accounting for Further and Higher 
Education issued in October 2018 and any subsequent amendments. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs 
(UK)”) and applicable law. Our responsibilities under those standards are further described in 
the ‘Auditor’s responsibilities for the audit of the financial statements’ section of our report. We 
are independent of the College in accordance with the ethical requirements that are relevant to 
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
The impact of uncertainties arising from the UK exiting the European Union on our audit 
  
Our audit of the financial statements requires us to obtain an understanding of all relevant 
uncertainties, including those arising as a consequence of the effects of Brexit. All audits assess 
and challenge the reasonableness of estimates made by the governing body and the related 
disclosures and the appropriateness of the going concern basis of preparation of the financial 
statements. All of these depend on assessments of the future economic environment and the 
College’s future prospects and performance. 
 
Brexit is one of the most significant economic events for the UK, and at the date of this report its 
effects are subject to unprecedented levels of uncertainty, with the full range of possible 
outcomes and their impacts unknown. We applied a standardised firm-wide approach in 
response to these uncertainties when assessing the College’s future prospects and 
performance. However, no audit should be expected to predict the unknowable factors or all 
possible future implications for a College associated with a course of action such as Brexit. 
 
Conclusions relating to going concern  
 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where: 
 the Members of the Corporation’s use of the going concern basis of accounting in the 

preparation of the financial statements is not appropriate; or 
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 the Members of the Corporation have not disclosed in the financial statements any identified 
material uncertainties that may cast significant doubt about the College’s ability to continue to 
adopt the going concern basis of accounting for a period of at least twelve months from the 
date when the financial statements are authorised for issue. 

In our evaluation of the Members of the Corporation’s conclusions, we considered the risks 
associated with the College’s business model, including effects arising from Brexit, and 
analysed how those risks might affect the College’s financial resources or ability to continue 
operations over the period of at least twelve months from the date when the financial statements 
are authorised for issue. In accordance with the above, we have nothing to report in these 
respects.  

However, as we cannot predict all future events or conditions and as subsequent events may 
result in outcomes that are inconsistent with judgements that were reasonable at the time they 
were made, the absence of reference to a material uncertainty in this auditor's report is not a 
guarantee that the College will continue in operation. 

 

Other information 
 
The Members of the Corporation are responsible for the other information. The other information 
comprises the information included in the annual report other than the financial statements and 
our auditor’s report thereon. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express 
any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact. 
 
We have nothing to report in this regard. 

Opinion on other matters prescribed by the Office for Student’s (‘OfS’) accounts 
direction (issued October 2019) 
In our opinion, in all material respects: 

 funds from whatever source administered by the parent corporation for specific purposes 
have been properly applied to those purposes and managed in accordance with the 
relevant legislation;  

 funds provided by the OfS, have been applied in accordance with the relevant terms and 
conditions, and any other terms and conditions attached to them, and 

 the requirements of the OfS’s accounts direction (issued October 2019) have been met. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Post-16 Audit Code of 
Practice 2019 to 2020 issued by the Education & Skills Funding Agency requires us to report to 
you if, in our opinion: 
 the Corporation has not kept adequate accounting records; or 

 the annual accounts are not in agreement with the accounting records; or 

 we have not received all the information and explanations we require for our audit. 
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We have nothing to report in respect of the following matters where the OfS accounts direction 
(issued October 2019) requires us to report to you where: 

 the College’s grant and fee income, as disclosed in the note to the accounts, has been 
materially misstated; or  

 the College’s expenditure on access and participation activities for the financial year, as 
disclosed in the note to the accounts, has been materially misstated. 

Responsibilities of the Corporation for the financial statements 

As explained more fully in the Statement Responsibilities of the members of the Corporation set 
out on page 25, the Members of the Corporation are responsible for the preparation of financial 
statements and for being satisfied that they give a true and fair view, and for such internal 
control as the Members of the Corporation determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Members of the Corporation are responsible for 
assessing the College’s ability to continue as a going concern, disclosing, as applicable, matters 
relating to going concern and using the going concern basis of accounting unless the Members 
of the Corporation either intends to liquidate the College or to cease operations, or has no 
realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on 
the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the College’s Corporation, as a body, in accordance with the terms 
of our engagement letter dated 25 November 2020. Our audit work has been undertaken so that 
we might state to the College’s Corporation those matters we are required to state to them in an 
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the College and the College’s Corporation 
as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
Grant Thornton UK LLP 
Statutory Auditor, Chartered Accountants 
4 Hardman Square 
Manchester 
M3 3EB 
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Notes 
2020 
£’000 

2019 
£’000 

    
INCOME    
Funding Body Grants       3  15,204 16,951 
Tuition fees and education contracts       4  2,321 2,537 
Other grants and contracts       5  55 1 
Other income       6 606 926 
Investment income       7 1 2 
    
TOTAL INCOME  18,187 20,417 
    
    
EXPENDITURE 
Staff costs 

 
8 

 
12,051 

 
12,995 

Fundamental restructuring costs       8 249 30 
Other operating expenses      10 4,744 6,454 
Depreciation     13 1,595 1,503 
Loss on disposal of assets  765 10 
Interest and other finance costs      11 608 631 
     
    
TOTAL EXPENDITURE  20,012 21,623 
    
    
Deficit  before tax  (1,825) (1,206) 
Taxation     12 - - 
    
 
Deficit for the year 

        
(1,825) 

 
(1,206) 

    
OTHER COMPREHENSIVE INCOME    
Actuarial loss  in respect of enhanced pension  (103) - 
Actuarial loss  in respect of pension schemes 21 (3,917) (3,740) 
 
Total comprehensive Income for the year 

  
(5,845) 

 
(4,946) 

    
Represented by: 
Unrestricted comprehensive income 

         
(5,845) 

 
(4,946) 

Restricted comprehensive income  - - 
 
All activities are classed as continuing activities. 
 
The deficit for the year and total comprehensive income is attributable to Warrington & Vale 
Royal College.  There are no non-controlling interests. 
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Income and 
Expenditure 

Account 
£’000 

 
Revaluation 

Reserve 
£’000 

 
Restricted 
Reserve 

£’000 

  
 

Total 
£’000 

 

        
        
BALANCE AT 1 August 2018  9,138 1,584 38  10,760  

        
Deficit from the income and 
expenditure account 

 
 

(1,206) - -  (1,206)  

        
Other comprehensive income: 
Actuarial loss 

 (3,740) - -  (3,740)  

        
Transfers between revaluation 
and income and expenditure 
reserves 

  
20 

 
(20) 

 
- 

  
 - 

 

          
        
  (4,926) (20) -  (4,946)  
        
       
BALANCE AT 31 JULY 2019  4,212 1,564 38  5,814 

       
Deficit from the income and 
expenditure account 

 
 

(1,825) - -  (1,825) 

       
Other comprehensive income:       
Actuarial loss  (4,020) - -  (4,020) 
Transfers between revaluation 
and income and expenditure 
reserves 

  
20 

 
(20) 

 
- 

  
- 

       
Total comprehensive income for 
the year 

 
(5,825) (20) - 

 
(5,845) 

         
       
BALANCE AT 31 JULY 2020  (1,613) 1,544 38  (31) 
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The financial statements on pages 30 to 57 were approved and authorised for issue by the 
Corporation on 29 January 2021 and were signed on its behalf by:    

 
  
 
-  Mervyn Ward        - Nichola Newton 
-  Chair         - Accounting Officer 

    
 Notes 2020 

£’000 
2019 
£’000 

    
    
NON CURRENT ASSETS    
Tangible assets 13 31,479 40,295 
Investments 14 100 100 
    

TOTAL NON CURRENT ASSETS  31,579 40,395 
    
CURRENT ASSETS 
Stock 

  
96 

 
96 

Trade and other receivables 15 947 1,178 
Cash and cash equivalents 20 1,644 351 
    
Total Current Assets  2,687 1,625 
    
Less: Creditors - amounts falling due within one year 16 (3,073) (5,673) 
    
NET CURRENT LIABILITIES   (386) (4,048) 
    
    
TOTAL ASSETS LESS CURRENT LIABILITIES  31,193 36,347 
    
Creditors -  amounts falling due after more than one year 17 (14,728) (18,378) 
    
PROVISIONS:    
Defined benefit obligation 19 (15,433) (11,000) 
Other provisions 19 (1,063) (1,155) 
    
TOTAL NET (LIABILITIES)/ASSETS  (31) 5,814 
    
    
UNRESTRICTED RESERVES    
Income and expenditure account  (1,613) 4,212 
Revaluation reserve  1,544 1,564 
TOTAL UNRESTRICTED RESERVES  (69) 5,776 
RESTRICTED RESERVES  38 38 
TOTAL RESERVES  (31) 5,814       
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Notes 

 
2020 
£’000 

 
2019 
£’000 

    
    
CASH FLOW FROM OPERATING ACTIVITIES    
Deficit for the year  (1,825) (1,206) 
Adjustment for non-cash items    
Depreciation  1,595 1,503 
Impairment  - - 
Increase in stock  - (89) 
Decrease in debtors  231 116 
Decrease in creditors due within one year  (1,236) (475) 
Decrease in creditors due more than one year  (389) (215) 
Decrease in provisions  (92) (65) 
Pensions costs less contributions payable  495 485 
Taxation  - - 
Adjustment for investing or financing activities    
Investment income  (1) (2) 
Interest payable  357 419 
Loss on sale of fixed assets  765 10 
    
NET CASH FLOW FROM OPERATING ACTIVITIES  (100) 481 
    
CASH FLOWS FROM INVESTING ACTIVITIES    
Cash transferred from Mid Cheshire College   - 
Investment income  1 2 
Proceeds from sale of fixed assets  6,549 290 
Payments made to acquire fixed assets   (175) (83) 
  6,375 209 
CASH FLOWS FROM FINANCING ACTIVITIES    
Interest paid  (346) (403) 
Interest element of finance lease rental payments  (11) (16) 
New unsecured loans  - 550 
Repayments of amounts borrowed  (4,574) (517) 
Capital element of finance lease rental payments  (51) (121) 
  (4,982) (507) 
    
INCREASE IN CASH AND CASH EQUIVALENTS IN 
THE YEAR 

  
1,293 

 
183 

    
    
     

Cash and cash equivalents at beginning of year 20 351 168 
Cash and cash equivalents at end of year 20 1,644 351 
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1 LEGAL STATUS AND REGISTERED OFFICE 
 
The Corporation was established under the Further and Higher Education Act 1992 for the 
purpose of conducting Warrington & Vale Royal College.  The College is incorporated in England 
and is an exempt charity for the purposes of Part 3 of the Charities Act 2011. 
 
The College’s registered office and principal place of business is Winwick Road, Warrington, WA2 
8QA. 
 
2 ACCOUNTING POLICIES 
  
STATEMENT OF ACCOUNTING POLICIES 
The following accounting policies have been applied consistently in dealing with items which are 
considered material in relation to the financial statements. 
 
BASIS OF PREPARATION 
These financial statements have been prepared in accordance with the Statement of 
Recommended Practice: Accounting for Further and Higher Education 2019 (the 2019 FE HE 
SORP), the College Accounts Direction for 2019 to 2020 and in accordance with Financial 
Reporting Standard 102 – ‘The Financial Reporting Standard applicable in the United Kingdom 
and Republic of Ireland’ (FRS 102).  The College is a public benefit entity and has therefore 
applied the relevant public benefit requirements of FRS 102. 
 
The preparation of financial statements in compliance with FRS 102 requires the use of certain 
critical accounting estimates.  It also requires management to exercise judgement in applying the 
College’s accounting policies. 
 
The financial statements are presented in £ sterling. 
 

  
BASIS OF ACCOUNTING – GOING CONCERN  
The financial statements are prepared in accordance with the historical cost convention modified 
by the revaluation of certain fixed assets and in accordance with applicable United Kingdom 
Accounting Standards. 

 
Notwithstanding the deficit for the year of £1,825,000 and the net current liabilities of £386,000, 
these financial statements have been prepared on a going concern basis which assumes the 
College will be able to pay its liabilities as they fall due for a period of at least 12 months from the 
approval of these financial statements.  
 
The activities of the College, together with the factors likely to affect its future development and 
performance are set out in the Strategic Report. The financial position of the College, its cashflow, 
liquidity and borrowings are described in the financial statements and accompanying notes. 
 
When we prepared our annual budget we considered the impact COVID could potentially have on 
recruitment, specifically the continued recruitment of apprentices and were prudent in forecasting 
our income targets for 2020/21.  We also included specific COVID related additional costs.  Within 
our sensitivity analysis we modelled further reductions in income as well as the impact of 
additional unforeseen costs which indicate no concerns on the ability of the College to meet its 
daily working capital requirements and pay liabilities as they fall due. 
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The College meets its day to day working capital requirements primarily through cash generated 
from its day to day activities and the financing arrangements that it has with its bankers, Barclays 
Bank plc (Barclays). At 31 July 2020, the College has financing arrangements in place with 
Barclays, as follows: 
- Secured loan which at 31 July 2020 had a balance of £0.2m due for repayment over a period of 
12 months and £2.6m due for repayment over one year.  Current forecast information indicates 
that the College will be able to comply with the conditions of the loan including covenant 
compliance. 
 
The Board has a reasonable expectation that the College has adequate resources to continue in 
operational existence for the foreseeable future, being a period of not less than 12-months from 
the date of approval of these financial statements. For these reasons, they continue to adopt the 
going concern basis in preparing the annual report and accounts. 
 
BASIS OF CONSOLIDATION 
The financial statements present information about the College as an individual undertaking and not 
about its group.  The subsidiaries have been excluded from consolidation on the grounds that they 
are immaterial.  In accordance with FRS 102, the activities of the student union have not been 
consolidated because the College does not control those activities.  All financial statements are 
made up to 31 July 2020. 
 

 RECOGNITION OF INCOME 
Revenue grant funding 
Government revenue grants include funding body recurrent grants and other grants and are 
accounted for under the accrual model as permitted by FRS 102.  Funding body recurrent grants 
are measured in line with best estimates for the period of what is receivable and depend on the 
particular income stream involved. Any under achievement for the Adult Education Budget is 
adjusted for and reflected in the level of recurrent grant recognised in the income and expenditure 
account. The final grant income is normally determined with the conclusion of the year end 
reconciliation process with the funding body following the year end, and the results of any funding 
audits. 16-18 learner-responsive funding is not normally subject to reconciliation and is therefore not 
subject to contract adjustments. 
 
The recurrent grant from OFS represents the funding allocations attributable to the current financial 
year and is credited direct to the Statement of Comprehensive Income. 
 
Income from grants, contracts and other services rendered is included to the extent the conditions 
of the funding have been met or the extent of the completion of the contract or service concerned.  
 
Grants from non-government sources are recognised in income when the College is entitled to the 
income and performance related conditions have been met.  Income received in advance of 
performance related conditions being met is recognised as deferred income within creditors on the 
balance sheet and released to income as the conditions are met. 
Capital grant funding 
Government capital grants are capitalised, held as deferred income and recognised in income over 
the useful economic life of the asset, under the accrual method as permitted by FRS 102.  Other 
capital grants are recognised as income when the College is entitled to the funds subject to any 
performance related conditions being met.  Income received in advance of performance related 
conditions being met is recognised as deferred income within creditors on the balance sheet and 
released to income as conditions are met. 
Fee income 
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Income from tuition fees is stated gross of any expenditure which is not a discount and is 
recognised in the period for which it is received and includes all fees payable by students or their 
sponsors. 

 
Investment income 
All income from short-term deposits is credited to the income and expenditure account in the 
period in which it is earned.  
 
Agency arrangements 
The College acts as an agent in the collection and payment of certain discretionary support funds 
and education bursaries.  Related payments received from the funding bodies and subsequent 
disbursements to students are excluded from the income and expenditure of the College where 
the College is exposed to minimal risk or enjoys minimal economic benefit related to the 
transaction. 

 
ACCOUNTING FOR POST-EMPLOYMENT BENEFITS 
Post-employment benefits to employees of the College are provided by the Teachers’ Pension 
Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit 
schemes, which are externally funded and contracted out of the State Second Pension. 

 
 
Teachers’ Pension Scheme (TPS) 
The TPS is an unfunded scheme.  Contributions to the TPS are calculated so as to spread the 
cost of pensions over employees’ working lives with the College in such a way that the pension 
cost is a substantially level percentage of current and future pensionable payroll. The 
contributions are determined by qualified actuaries on the basis of valuations using a prospective 
benefit method.   
 
The TPS is a multi-employer scheme and there is insufficient information available to use defined 
benefit accounting.  The TPS is therefore treated as a defined contribution scheme and the 
contributions recognised as an expense in the statement of comprehensive income in the periods 
during which services are rendered by employees. 
 
Cheshire Local Government Pension Scheme (LGPS) 
The LGPS is a funded scheme.  The assets of the LGPS are measured using closing fair values. 
LGPS liabilities are measured using the projected unit credit method and discounted at the current 
rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. 
The actuarial valuations are obtained at least triennially and are updated at each balance sheet 
date.  The amounts charged to operating surplus are the current service costs and the costs of 
scheme introductions, benefit changes, settlements and curtailments.  They are included as part 
of staff costs incurred.   
 
Net interest on the net defined benefit liability is also recognised in the Statement of 
Comprehensive Income and comprises the interest cost on the defined benefit obligation and 
interest income on the scheme assets, calculated by multiplying the fair value of the scheme 
assets at the beginning of the period by the rate used to discount the benefit obligations.  The 
difference between the interest income on the scheme assets and the actual return on the 
scheme assets is recognised in interest and other finance costs.  
 
Actuarial gains and losses are recognised immediately in actuarial gains and losses in other 
comprehensive income. 
 
SHORT TERM EMPLOYMENT BENEFITS 
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Short term employment benefits such as salaries and compensated absences (holiday pay) are 
recognised as an expense in the year in which the employees render service to the College.  Any 
unused benefits are accrued and measured as the additional amount the College expects to pay 
as a result of the unused entitlement. 
 
ENHANCED PENSIONS 
The actual cost of any enhanced on-going pension to a former member of staff is paid by the 
College annually.  An estimate of the expected future costs of any enhancement to the on-going 
pension of a former member of staff is charged in full to the College’s income in the year that the 
staff member retires.  In subsequent years a charge is made to provisions in the balance sheet 
using the enhanced pension spreadsheet provided by the funding bodies. 
 
TANGIBLE FIXED ASSETS 
Tangible fixed assets are stated at cost/deemed cost less accumulated depreciation and 
impairment.  Certain items of fixed assets that had been revalued to fair value on or prior to the 
date of transition to the 2015 FE HE SORP, are measured on the basis of deemed cost, being the 
revalued amount at the date of that revaluation.  Campuses acquired from Mid Cheshire College 
have been measured at fair value. 
  
 
LAND AND BUILDINGS 
Freehold buildings are depreciated over their expected useful economic life to the College; this is 
normally 50 years.  Freehold land is not depreciated as it is considered to have an infinite useful 
life.  Buildings fixtures have been separately identified and are now recognised as an asset class 
in their own right. 
 
Land and Buildings inherited from the Local Education Authority are stated in the balance sheet at 
deemed cost on the date of transition.  The associated credit is included in the revaluation 
reserve.  The difference between depreciation charged on the historic cost of assets and the 
actual charge for the year calculated on the revalued amount is released to the income and 
expenditure account on an annual basis. 
 
Where land and buildings are acquired with the aid of specific grants, they are capitalised and 
depreciated as above.  The related grants are credited to a deferred income account within 
creditors and are released to the income and expenditure account over the expected useful 
economic life of the related asset on a systematic basis consistent with the depreciation policy.  
The deferred income is allocated between creditors due within one year and those due after more 
than one year. 
 
The College has a 50 year lease to occupy a building which is currently owned (under a long 
leasehold agreement) by the Department for Communities and Local Government (‘DCLG’) with 
an annual peppercorn rent.  The land on which this building sits is owned by the College and is 
valued within land and buildings as above.  The land has been leased to DCLG under a long 
leasehold arrangement over 125 years, which commenced in August 2014.  The lease for the 
land has been treated as an operating lease with £nil being reflected, being the annual 
peppercorn rent.  The lease for the building has been treated as a finance lease as the College 
has the right to use the building for 50 years and bears the risks and rewards of ownership for this 
period.  FRS102 requires finance leases to be recognised at the present value of the minimum 
lease payments.  However, in accordance with the College’s Accounts direction, the fair value of 
this asset has been recognised on the balance sheet with a corresponding entry to deferred 
income.  The value of the asset will be depreciated over the term of the lease and the deferred 
income will be released over the same period to reflect the fact that the College has a right to use 
this building and will receive future economic benefits as a result. 
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A review for impairment of a fixed asset is carried out if events or changes in circumstances 
indicate that the carrying amount of any fixed asset may not be recoverable.  
 
On adoption of FRS 102, the College followed the transitional provision to retain the book value of 
land and buildings, which were revalued in 2014, as deemed cost but not to adopt a policy of 
revaluations of these properties in the future. 
 
Interest on borrowings to finance property development is capitalised.  Interest is capitalised from 
the date work starts on the development to practical completion.          
 
Subsequent expenditure on existing fixed assets 
Where significant expenditure is incurred on tangible fixed assets it is charged to the income and 
expenditure account in the period it is incurred, unless it increases the future benefits to the 
College, in which case it is capitalised and depreciated on the relevant basis. 
 
FIXTURES AND EQUIPMENT 
Fixtures and Equipment costing less than £1,000 per individual item (£250 for computer 
equipment) is recognised as expenditure in the period of acquisition.  All other equipment is 
capitalised at cost.  

 
 
Capitalised fixtures and equipment are depreciated over their useful economic life on a straight 
line basis as follows: 
Fixtures     -  13.3% per annum 
General equipment  -  25.0% per annum 
Computer equipment  -  25.0% per annum 
No depreciation charge is charged in the year of acquisition. 
 
Where fixtures and equipment are acquired with the aid of specific grants, it is capitalised and 
depreciated in accordance with the above policy, with the related grant being credited to a 
deferred income account within creditors and are released to the Statement of Comprehensive 
Income over the expected useful economic life of the related asset on a systematic basis 
consistent with the depreciation policy.  The deferred income is allocated between creditors due 
within one year and those due after more than one year. 

 
LEASED ASSETS 
Costs in respect of operating leases are charged on a straight-line basis over the lease term to 
the Statement of Comprehensive Income.  Any lease premiums or incentives relating to leases 
signed after 1 August 2014 are spread over the minimum lease term. 
 
Leasing agreements which transfer to the College substantially all the benefits and risks of 
ownership of an asset are treated as finance leases. 
 
Assets held under finance leases are recognised initially at the fair value of the leased asset at 
the inception of the lease.  The corresponding liability to the lessor is included in the balance 
sheet as a finance lease obligation.   Assets held under finance leases are included in tangible 
fixed assets and depreciated and assessed for impairment losses in the same way as owned 
assets. 
 
Minimum lease payments are apportioned between the finance charge and the reduction of the 
outstanding liability.  The finance charges are allocated over the period of the lease in proportion 
to the capital element outstanding. 
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INVESTMENTS  
Investments in subsidiaries are accounted for at cost less impairment in the individual financial 
statements. 
 
INVENTORIES 
Inventories are stated at the lower of their cost and net realisable value, being selling price less 
costs to complete and sell.  Where necessary, provision is made for obsolete, slow moving and 
defective stocks. 
 
CASH AND CASH EQUIVALENTS 
Cash includes cash in hand, deposits repayable on demand and overdrafts.  Deposits are 
repayable on demand if they are in practice available within 24 hours without penalty. 
 
Cash equivalents are short term, highly liquid investments that are readily convertible to known 
amounts of cash with insignificant risk of change in value.  An investment qualifies as a cash 
equivalent when it has maturity of 3 months or less from the date of acquisition. 
 
FINANCIAL LIABILITIES AND EQUITY 
Financial liabilities and equity are classified according to the substance of the financial 
instrument’s contractual obligations, rather than the financial instrument’s legal form. 
 
All loans, instruments and short term deposits held by the College are classified as basic financial 
instruments in accordance with FRS 102.  These instruments are initially recorded at the 
transaction price less any transaction costs (historical cost).  FRS 102 requires that basic financial 
instruments are subsequently measured at amortised cost, however the College has calculated 
that the difference between the historical cost and amortised cost is not material and so these 
financial instruments are stated on the balance sheet at historical cost.  Loans and investments 
that are payable or receivable within one year are not discounted. 

 
MAINTENANCE OF PREMISES 
The cost of routine corrective maintenance is charged to the statement of comprehensive income 
in the period it is incurred.  

 
 FOREIGN CURRENCY TRANSLATION 

Assets and liabilities denominated in foreign currencies are translated at the rates of exchange 
ruling at the end of the financial year with all resulting exchange differences being taken to income 
in the period in which they arise. Transactions denominated in foreign currencies are recorded 
using the rate of exchange ruling at the date of transaction. 
 
TAXATION 
The College is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes.  
Accordingly, the College is potentially exempt from taxation in respect of income or capital gains 
received within categories covered in Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 

 
The College is partially exempt in respect of Value Added Tax, so that it can only recover a minor 
element of VAT charged on its inputs.  Irrecoverable VAT on inputs is included in the costs of 
such inputs and added to the cost of tangible fixed assets as appropriate, where the inputs 
themselves are tangible fixed assets by nature. 
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PROVISIONS AND CONTINGENT LIABILITY 
Provisions are recognised when  

 the College has a present legal or constructive obligation as a result of a past event, 
 it is probable that a transfer of economic benefit will be required to settle the obligation            

and a reliable estimate can be made of the amount of the obligation. 
 

A contingent liability arises from a past event that gives the College a possible obligation whose 
existence will only be confirmed by the occurrence or otherwise of uncertain future events not 
wholly within the control of the College.  Contingent liabilities also arise in circumstances where a 
provision would otherwise be made but either it is not probable than an outflow of resources will 
be required or the amount of the obligation cannot be measured reliably. 
Contingent liabilities are not recognised in the balance sheet but are disclosed in the notes to the 
financial statements. 

 
JUDGEMENTS IN APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF 
ESTIMATION UNCERTAINTY 
In preparing these financial statements, management have made the following judgements: 

 Determine whether leases entered into by the College as a lessee are operating or finance 
leases.  These decisions depend on an assessment of whether the risks and rewards of 
ownership have been transferred from the lessor to the lessee on a lease by lease basis. 

 The accounting treatment of the building leased by the College from DCLG.  The College 
has a right to use this asset and has therefore reflected its fair value in the balance sheet.  
The corresponding entry has been to deferred income as the building was funded by 
government grants and is leased from DCLG.  Although the College owns the land and the 
freehold reverts back to the College when the 125 year lease with DCLG comes to an end, 
it only has the ability to control the use of the buildings and takes on the risks and rewards 
of ownership during the 50 year lease period.  Therefore management believe it is 
appropriate to reflect a value for the building in the balance sheet as a finance lease and 
over the period of the lease. 

 Determine whether there are indicators of impairment of the College’s tangible fixed 
assets.  Factors taken into consideration in reaching such as a decision include the 
economic viability and expected future financial performance of the asset. 

 Debtors are provided for in full when deemed irrecoverable or after the debt is still 
outstanding for more than 12 months after the year it was raised in has passed, for 
clarification debtor balances relating to the year ended 31 July 2018 and earlier have all 
been provided against. 

Other key sources of estimation uncertainty 
 Value of leasehold building 

A building has been leased to the College by the Department for Communities and Local 
Government for a period of 50 years.  The lease has been valued at fair value on the start 
date based upon the value per square metre of a similar building that the College sold 
during 2019/19 as this building was utilised for similar educational provision prior to sale 
and was also restricted for educational use, as is this building.  The useful economic life of 
the similar building which was sold was similar to the length of time that the College has 
use of the building under the lease. 

 Tangible fixed assets 
Tangible fixed assets are depreciated over their useful economic lives taking into account 
residual values, where appropriate.  The actual lives of the assets and residual values are 
assessed annually and may vary depending on a number of factors.  In re-assessing asset 
lives, factors such as technological innovation and maintenance programmes are taken 
into account. 
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 Impairment of fixed assets 
The College considers whether tangible fixed assets are impaired.  Where an indication of 
impairment is identified the estimation of the recoverable amount of the asset or the 
recoverable amount of the cash-generating unit is required.  The recoverable amount 
through a valuation at depreciated replacement cost is permitted by the FE SORP given 
the specialist nature of the buildings.  The potential replacement value was determined 
from recent valuations and insurance documentation and no impairment is deemed 
necessary at this time. 

 Local Government Pension Scheme 
The present value of the Local Government Pension Scheme defined benefit liability 
depends on a number of factors that are determined on an actuarial basis using a variety 
of assumptions.  The assumptions used in determining the net cost (income) for pensions 
include the discount rate.  Any changes in these assumptions, which are disclosed in note 
21, will impact the carrying amount of the pension liability.  Furthermore, a roll forward 
approach which projects result from the latest full actuarial valuation performed at 31 
March 2019 has been used by the actuary in valuing the pensions liability at 31 July 2020.  
Any differences between the figures derived from the roll forward approach and a full 
actuarial valuation would impact on the carrying amount of the pension liability. 

 Local Government Pension Scheme – Property Valuations 
The pension liability at 31 July 2020 includes approximately £6,209k (10%) of property 
assets which are valued quarterly for the Local Government Pension Scheme.  The 
financial statements for the Cheshire Pension Fund at 31 March 2020 and the June 2020 
valuation of the property held within the pension fund which was undertaken by a firm of 
chartered surveyors, reported on the basis of ‘material valuation uncertainty’ as set out in 
VGPA 10 of the RICS Valuation – Global Standards.  Consequently, less certainty, and a 
higher degree of caution, should be attached to the property element within the pension 
scheme liability than would normally be the case.  However, by 31 July 2020 advice had 
been issued to chartered surveyors by RICS indicating that there was no longer a material 
uncertainty in the property sector and at 30 September 2020 the valuer had removed their 
material uncertainty clause and the value of the property had moved by just 1%.  The 
Board therefore does not believe there is a material uncertainty in respect of the property 
assets contained within the defined benefit obligation at 31 July 2020 as a result of the 
updated guidance issued by RICS although recognises that there remains significant 
judgement in arriving at the value of the property assets. 

 
3     FUNDING BODY GRANTS 

        2020         2019  
       £’000        £’000  
Recurrent grants     
Education and Skills Funding Agency – adult education 
budget 

3,127  4,227  

Education and Skills Funding Agency – 16-18 7,930  8,652  
Education and Skills Funding Agency – apprenticeships 2,246  2,278  
Office for Students 382  414  
Construction Skills 35  52  
Specific grants     
Education and Skills Funding Agency – provider relief 
scheme 
Teacher pension scheme contribution grant 
Other  

29 
 

440 
803 

 - 
 

- 
1,113 

 

Releases of government capital grants  212  215  
Total 15,204  16,951  
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Under the provider relief scheme, the corporation received funding of £29k from the ESFA.  
The amount was fully spent in the year. 
 

 
         2020       2019  
   £’000    £’000   
      
Grant income from the Office for Students  382  414  
Grant income from other bodies  14,877  16,538  
Fee income for taught awards   960   1,030  
Fee income for non-qualifying course   1,361   1,507  
Total  17,580  19,489 

 
4 TUITION FEES AND EDUCATION CONTRACTS 

         2020       2019  
   £’000    £’000   
      
Adult education fees  349  482  
Apprenticeship fees and contracts  30  63  
Fees for FE loan supported courses   673   692  
Fees for HE loan supported courses  960  1,030  
Total tuition fees  2,012  2,267 
Education contracts  309  270 
Total  2,321  2,537 

 
 

5 OTHER GRANTS AND CONTRACTS 
  

  2020 
£’000 

 
  2019 
£’000 

 

    
Erasmus - -  
European Commission - -  
Coronavirus Job Retention Support Grant 40 -  
Other grants and contracts 15 1  
Total 55 1  
    

 
The Corporation furloughed catering staff, the gas centre manager and some apprentice 
coaches under the government’s Coronavirus Job Retention Scheme.  The funding received of 
£40k relates to staff costs which are included within the staff costs note below. 
 

6 OTHER INCOME 
  

  2020 
£’000 

 
  2019 
£’000 

 

    
Release of non-government capital grants 206 179  
Catering income 93 141  
Other income generating activities 42 93  
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Examination income 132 133  
Other miscellaneous income 133 380  
Total 606 926  
    

7 INVESTMENT INCOME 
  

 2020 
£’000 

 
 2019 
£’000 

 

Other interest receivable 1 2  
 
 

8 STAFF COSTS 
 
The average number of persons (including key management personnel) employed by the College 
during the year, described as full-time equivalents, was 

     2020 2019 
     No.        No. 
       
Teaching staff     138 144 
Non-teaching staff     133 135 
     271 279 
Staff costs for the above 
persons     

  

     2020 2019 
     £’000 £’000 
       
Wages and salaries     8,763 9,518 
Social security costs     785 897 
Other pension costs  

 
2,335 2,324   

       
Payroll sub total     11,883 12,739 
Contracted out staffing 
services     

168 256 

     12,051 12,995 
Fundamental restructuring costs
 -Contractual     249 30 
 -Non-Contractual     - - 
     249 30 
Total Staff Costs     12,300 13,025 

 
The severance payments included in restructuring costs were approved by the College’s 
Corporation. 

 
9 KEY MANAGEMENT COMPENSATION 
 
Key management personnel are those persons having authority and responsibility for planning, 
directing and controlling the activities of the College and are represented by the College 
Leadership Team which comprises the Principal, Deputy Principals and Assistant Principals.   
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Emoluments of key management personnel, Accounting Officer and other higher paid staff 
 

   2020  2019 
   No.  No. 
      
The number of key management personnel including the 
Accounting Officer was: 

  
5 

  
5 

      
 

 
The number of key management personnel and other staff who received annual 
emoluments, excluding pension contributions and employer’s national insurance but 
including benefits in kind, in the following ranges was: 
 

 
 

Key management 
personnel  

Other staff 

  2020  2019  2020  2019 
  No.  No.  No.  No. 
 £0 to £60,000 5  1     
 £60,001 to £65,000                            -  1                                    -                  -             
 £80,000 to £85,000 -  1             -  -                
 £90,000 to £95,000 1  1   -   - 
 £130,000 to £135,000 1  1   -   - 
           
  7  5  -  - 

 
  
One member of staff included above left employment in December 2019 and one member 
left in August 2019 and therefore their salaries have only been included for the partial 
periods. 
 
Key management personnel compensation is made up as follows: 
   2020  2019 

  £’000  £’000 
     

Salaries  415  394  
Employers National Insurance  54  49  
Benefits in kind  -  -  
  469  443  
Pension contributions  92  72  
      
Total key management personnel compensation  561  515  

              
There were no amounts due to key management personnel that were waived in the year, nor any 
salary sacrifice arrangements in place. 

 
The above emoluments includes amounts payable to the Principal and Chief Executive who is the 
Accounting Officer and who is also the highest paid member of staff.   
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Their pay and remuneration is as follows: 

   2020  2019 
   £’000  £’000 
      
Salaries  135  135 
Benefits in kind  -  - 
   135  135 
Pension contributions  31  22 
       
  166  157 

 
 
The Corporation has adopted AOC’s Senior Staff Remuneration Code in December 2019 and 
will assess pay in line with its principles in future.   
The remuneration of senior postholders, including the Principal and Chief Executive, is subject 
to annual review by the Senior Staff Salaries Committee of the Corporation who use 
benchmarking information to provide objective guidance.  Their performance is judged using 
the College’s performance management review system which is designed to provide the link 
between College, departmental and individual goals.  Salary decisions are linked to this 
performance as well as benchmarking to other local colleges.   
 
The Principal and Chief Executive reports to the Chair of Corporation, who undertakes an 
annual review of her performance against the college’s overall objectives using both qualitative 
and quantitative measures of performance. 
 
Relationship of Principal/Chief Executive pay and remuneration expressed as a multiple 
 

 2020  2019 
 £’000  £’000 
    
Principal’s basic salary as a multiple of the median 
of all staff 
 

4.8  5.68 

Principal and CEO’s total remuneration as a 
multiple of the median of all staff 

8.4  8.9 

    
 
 
The members of the Corporation other than the Accounting Officer and the staff members did 
not receive any payment from the College other than the reimbursement of travel and 
subsistence expenses incurred in the course of their duties. 
 
10    OTHER OPERATING EXPENSES 

 
 2020  2019 
 £’000  £’000 
    
Teaching costs 2,135  3,614 
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Non-teaching costs 1,522  1,577 
Premises costs 1,087  1,263 
Total 4,744  6,454 

    
 
 

 
2020 

  
2019 

 £’000  £’000 
Other operating expenses include:    
Auditors’ remuneration:    
Financial statements audit  32  40 
Internal audit 19  23 
Other services provided by the financial 
statements auditors – Teachers Pension Return 

 
1 

  
1 

Other services provided by the internal auditors 10  - 
Hire of assets under operating leases 26  26 
    
      

 
11 INTEREST AND OTHER FINANCE COSTS 

  
         2020 
        £’000 

 
         2019 
        £’000 

   
On bank loans, overdrafts and other loans 346 403 
Pension finance costs (note 21) 234 193 
On finance leases 11 16 
On enhanced pension 17 19 
Total 608 631 
   

 
12 TAXATION 

 
The members do not believe the College was liable for any Corporation Tax arising out of 
its activities during the year or the prior year.  
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13  TANGIBLE FIXED ASSETS  

        
   Land & Buildings   
 
 

 Freehold Long 
Leasehold 

Fixtures Equipment Total 

  £’000 £’000 £’000 £’000 £’000 
Cost or valuation      
At 1 August 2019   54,277  14,355 1,692  9,455  79,779  
 
Additions 
 

 
- 

 
3 

 
83 

 
89 

 
175 

Disposals (26,821) - (567) (868) (28,256) 
       
At 31 July 2020 27,456 14,358 1,208 8,676 51,698 
       
Depreciation      
At 1 August 2019 27,441 1,626 1,652 8,765 39,484  
Charge for the year 848 267 34 446 1,595 
Elimination in respect of 
disposals 

(19,478) - (566) (816) (20,860) 

  8,811 1,893 1,120 8,395 20,219 
At 31 July 2020      
       
Net book value at  
31 July 2020  

18,645 12,465 88 281 31,479 

       
Net book value at 
31 July 2019 

26,836 12,729 40 690 40,295 

  
On merger the assets transferred from Mid Cheshire College were transferred at fair value.  Land 
and buildings were valued at depreciated replacement cost by an independent chartered surveyor, 
Avison Young Real Estate Finance Limited (GVA). 
 
If fixed assets had not been revalued before being deemed as cost on transition they would have 
been included at the following historical cost amounts: 

 2020 
£’000 

  
Cost  - 
Aggregate depreciation based on cost - 
Net book value based on cost - 

 
Land and buildings were revalued on 31 August 2014 at depreciated replacement cost by Lambert, 
Smith, Hampton, a firm of independent chartered surveyors.  Fixed assets include assets with a 
net book value of £24,561k partially funded by grants from the ESFA and RDA. Should these 
assets be sold, the College may be liable, under the terms of the Financial Memorandum, to 
surrender some of the proceeds. The depreciation charge on these assets for the year was £693k 
(2019: £816k). 
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The net book value of tangible fixed assets in relation to equipment includes an amount of £60k      
(2019: £138k) in respect of assets held under finance leases. The depreciation charge on these 
assets for the year was £127k (2019: £132k). 

  
14 NON-CURRENT INVESTMENTS 

 2020 
£’000 

2019 
£’000 

   
Investments in subsidiary companies 100          100 
   

 
The College owns 100% of the issued ordinary £1 shares of Company Plus Limited, a company 
incorporated in England and Wales.  The principal business activity of Company Plus Limited is the 
provision of conference and training facilities.  The company ceased trading on 28th February 2006. 
 
The College also owns 100% of the issued ordinary £1 shares of Warrington Business School 
Limited, a company incorporated in England and Wales.  The company has never traded. 

 
15 TRADE AND OTHER RECEIVABLES 

 2020 
£’000 

2019 
£’000 

Amounts falling due within one year                      
Trade receivables 139 348 
Prepayments and accrued income 388 392 
Other debtors 1 1 
Amounts owed by the ESFA 419 437 
Total 947 1,178 

 
An impairment loss of £279k (2019: £19k) was recognised against debtors. 

 
 
16 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

 
  2020 

£’000 
        2019 
       £’000 

 

       
Bank loans and overdrafts (note 18) 192 1,517  
Obligations under finance leases (note 18) 47 86  
Payments received in advance  524 568  
Trade payables 336 845  
Amounts owed to subsidiary undertakings 100 100  
Other taxation and social security 364 769  
Accruals 928 1,164  
Amounts owed to the ESFA 102 123  
Deferred income – government capital grants 431 422  

Other creditors 49 79  

 3,073 5,673  
    

Included within accruals is an accrual for holiday pay of £290k (2019: £292k). 
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17 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 

 
  2020 

£’000 
2019 
£’000 

 

     
Bank loans (note 18)  2,565 5,814  
Obligations under finance leases (note 18)  37 49  
Deferred income – government capital grants  12,126 12,515  
     
   

14,728 
 

18,378 
 

     
 
18 MATURITY OF DEBT 

 2020 
£’000 

2019 
£’000 

 

Bank loans and overdrafts  
Bank loans and overdrafts are repayable   
as follows:  
  
In one year or less  192 1,517  
Between one and two years 203 493  
Between two and five years 685 3,403  
In five years or more 1,677 1,918  
    
Total 2,757 7,331  
    

 
The bank loan is secured on the freehold land and buildings of the College. Interest is payable at a 
rate comprising a 4.96% fixed rate, and a 2.7% fixed margin and the loan is repayable by 
instalments falling due between 1 August 2020 and 28 February 2031, totalling £2,757,315.   

  
Finance Leases     
The net finance lease obligations to which the college is committed are: 

 
 2020 

£’000 
2019 
£’000 

   
In one year or less 
Between one and two years 

47 
34 

86 
32 

Between two and five years 3 17 
In five years or more - - 

   
 
Total 

 
84 

 
135 

   
 
Finance lease obligations are secured on the assets to which they relate. 
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19 PROVISIONS FOR LIABILITIES AND CHARGES 
  
  Defined 

Benefit 
Obligation 

£’000 

 
 

Restructuring 
£’000 

 
Enhanced 
Pensions 

£’000 

 
 

Total 
£’000 

At 1 August 2019  11,000 293 862 12,155 
Additions in the year  - 249 56 249 
Expenditure in the year  4,433 (397) - 4,092 
At 31 July 2020  15,433 145 918 16,496 
      
      

Defined benefit obligations relate to the liabilities under the College’s membership of the Local 
Government pension scheme.  Further details are given in Note 21. 
 
The restructuring provision relates to the exceptional restructuring of costs arising from the merger 
as pension strain costs were payable over a three year period.  Additional restructuring costs are 
included where redundancies were necessary due to income reductions. 
 
The enhanced pension provision relates to the cost of staff that have already left the College’s 
employ and commitments for reorganisation costs from which the College cannot reasonably 
withdraw at the balance sheet date. This provision has been recalculated in accordance with the 
guidance issued by the funding bodies.  The principal assumptions for this calculation are: 

        2020  2019 
           
Price inflation 
Discount rate   

2.2% 
1.3% 

 2.0% 
2.2% 

 
 
 
   

      

20 CASH AND CASH EQUIVALENTS 
 

 At 1 
August 

2019 
£’000 

 
Cashflows 

£’000 
Acquisitions  

£’000 

At 31 
July 
2020 
£’000 

     
Cash in hand, and at bank 313 1,293 - 1,606 
Endowment asset investments  38 - - 38 
Cash and cash equivalents 351 1,293 - 1,644 
Overdraft - - - - 
Debt due within one year (1,517) 1,325 - (192) 
Debt due after more than one 
year 

 
(5,814) 

 
3,249 

- (2,565) 

Finance leases (135) 51 - (84) 
Total (7,115) 5,918 - (1,197) 
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21 PENSIONS AND SIMILAR OBLIGATIONS 
 

 The College's employees belong to two principal pension schemes: the Teachers' Pensions 
Scheme England and Wales (TPS) for academic and related staff; and the Local Government 
Pension Scheme (LGPS) for non-teaching staff, which is managed by Cheshire West and 
Chester Council.  Both are defined-benefit schemes. 
 

 
Total pension cost for the year 

 2020  2019 

   £'000  £'000 
      

Teachers’ Pension Scheme: contributions paid  1,003  765 
Local Government Pension Scheme:      
Contributions paid 
 

1,287  1,409  

FRS102 (28) charge 282  292  
Charge to the Statement of Comprehensive 
Income 

 
1,569 

 
1,701 

 
Enhanced pension credit to Statement of 
Comprehensive Income 

    
(237) (142) 

 
Total pension cost for year within staff costs 

  
2,335 

     
2,324 

 
 

The pension costs are assessed in accordance with the advice of independent qualified actuaries. 
The latest formal actuarial valuation of the TPS was at 31 March 2016 and for the LGPS 31 March 
2019. 

 
There were no prepaid contributions at either the beginning or the end of the financial year.  
Contributions amounting to £191k (2019: £343k) were payable to the schemes at 31 July and are 
included within creditors. 
 
Teachers’ Pension Scheme  

 
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed 
by the Teachers’ Pension Scheme Regulations 2014.  These regulations apply to teachers in 
schools, colleges and other educational establishments.  Membership is automatic for teachers and 
lecturers.  Teachers and lecturers are able to opt out of the TPS. 
 
The TPS is an unfunded scheme and members contribute on a ’pay as you go‘ basis – these 
contributions, along with those made by employers, are credited to the Exchequer under 
arrangements governed by the above Act.  Retirement and other pension benefits are paid by public 
funds provided by Parliament. 
 
Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension plan. The 
College is unable to identify its share of the underlying assets and liabilities of the scheme. 
 
Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for 
its contributions to the scheme as if it were a defined-contribution plan. The College has set out 
above the information available on the plan and the implications for the College in terms of the 
anticipated contribution rates. 
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21         PENSIONS AND SIMILAR OBLIGATIONS (continued) 
 
The valuation of the TPS is carried out in line with regulations made under the Public Service 
Pension Act 2013.  Valuations credit the teachers’ pension account with a real rate of return 
assuming funds are invested in notional investments that produce that real rate of return.   
 
The latest actuarial review of the TPS was carried out as at 31 March 2016.  The valuation report 
was published by the Department for Education (the Department) in April 2020.  The valuation 
reported total scheme liabilities(pensions currently in payment and the estimated cost of future 
benefits) for service to the effective date of £218 billion, and notional assets (estimated future 
contributions together with the notional investments held at the valuation date) of £198 billion, giving 
a notional past service deficit of £22 billion. 

 
As a result of the valuation, new employer contribution rates were set at 23.68% of pensionable pay 
from September 2019 onwards (compared to 16.48% during 2018/19).  DfE has agreed to pay  
a teacher pension employer contribution grant to cover the additional costs during the 2019-20 
academic year. 
 
A full copy of the valuation report and supporting documentation can be found on the Teachers’ 
Pension Scheme website. 
 
The pension costs paid to TPS in the year amounted to £1,003,004 (2019: £764,833).  
 
 LOCAL GOVERNMENT PENSION SCHEME (LGPS) 
 
The LGPS is a funded defined benefit plan, with the assets held in separate funds administered by 
Cheshire West and Chester Council.  The total contributions made for the year ended 31 July 2020 
were £1,504k of which employers contributions totalled £1,287k and employee’s contributions 
totalled £217k.  The agreed contribution rates for future years are 21.3% for employers and range 
from 5.5% and 12.5% for employees, depending on salary according to a national scale. 

 
Principal Actuarial Assumptions 
The following information is based upon a full actuarial valuation of the fund at 31 March 2019 
updated to 31 July 2020 by a qualified independent actuary. 
 
Principal Actuarial Assumptions 
 

 At 31 
July  

 At 31 
July 

 2020  2019 
      
Rate of increase in salaries  2.05%  2.0% 
Rate of increase for pensions in payment / 
inflation 

 2.2% 
 

2.4% 

Discount rate for scheme liabilities 
Inflation Assumption (CPI) 

 1.4% 
2.2%  

2.1% 
2.4% 

Commutation of pensions to lump sums – Pre 
April 2008 scheme 

 50% 
 

50% 

Commutation of pensions to lump sums – Post 
April 2008 scheme 

 75% 
 

75% 
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The current mortality assumptions include sufficient allowance for future improvements in mortality 
rates.  The assumed life expectations on retirement age 65 are: 

 
  

 
At 31 
July  

At 31 
July 

 2020  2019 
Retiring today/current pensioners     
Males  21.2  21.2 
Females  23.6  23.5 
      
Retiring in 20 years/future pensioners     
Males  21.9  22.1 
Females  25.0  25.0 

 
 

Sensitivity analysis 
The sensitivities regarding the principal assumptions 
used to measure scheme liabilities are set out below: 

 At 31 July     At 31 July 
 2020 

 
2019 

   £000  £000 
Discount rate -0.5%  3,131  8,048 
Salary increase rate +0.5% 
Pension increase +0.1% 

 544 
n/a  

1,278 
n/a 

Pension increase +0.5%  7,441  6,621 
 

The College’s share of the assets and liabilities in the scheme and the expected rates of return were:   
      

Fair Value 
at 31 July 

2020 

   
Fair Value 
at 31 July 

2019 
     £’000   £’000 

Equity instruments     26,698    27,448 
Debt instruments     26,077    27,448 
Property     6,209    4,879 
Cash     3,104    1,220 
Total fair value of plan 
assets  

  
 

 
62,088 

  
 

 
60,995 

          
 

 
The amount included in the balance sheet in respect of the defined benefit pension plan is as 
follows: 
        2020  2019 
        £’000  £’000 
           

Fair value of plan 
assets  

62,088 60,995 

Present value of plan 
liabilities  

(77,521) (71,995) 

Net pensions 
(liability) 
  

(15,433) (11,000) 
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Amounts recognised in the Statement of Comprehensive Income in respect of the plan are as 
follows: 

  2020  2019 
  £’000  £’000 

Amounts included in staff costs    
Current service cost 1,555  1,449 
Past service cost 14  252 

Total 1,569  1,701 
    
Amounts included in interest and other finance 
costs 

   

Net interest expense 234  193 

 234  193 
 
 

Amounts recognised in Other Comprehensive 
Income 

2020 
£’000 

 2019 
£’000 

Return on pension plan assets (45)  2,840 
Experience losses arising on defined benefit 
obligations 

 
2,458 

  
- 

Changes in assumptions underlying the present value 
of plan liabilities 

 
(6,330) 

  
(6,580) 

Total (3,917)  (3,740) 
 
 

    
Movement in net defined benefit (liability) during 
the year 

2020 
£’000 

 2019 
£’000 

Net defined benefit (liability) in scheme at 1 August (11,000)  (6,775) 
Movement in year:    
Current service cost (1,555)  (1,449) 
Employer contributions 1,287  1,409 
Past service cost (14)  (252) 
Net interest on the defined (liability) (234)  (193) 
Actuarial loss (3,917)  (3,740) 

Net defined benefit (liability) at 31 July (15,433)  (11,000) 
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Changes in the present value of defined benefit obligations 
 

 
  2020  2019 
  £’000  £’000 
 
Defined benefit obligations at start of period 

 
71,995  

 
63,102 

Current Service cost 1,555  1,449 
Interest cost  1,516  1,773 
Contributions By Scheme participants 217  250 
Experience gains and losses on defined benefit 
obligations 

 
(2,458)  

 
- 

Changes in financial assumptions 6,330  6,580 
Estimated Benefits paid (1,648)  (1,411) 
Past Service cost (including curtailments) 14  252 
Defined benefit obligations at end of period 77,521  71,995 
     

Changes in the fair value of plan assets 
  2020 

£’000 
 2019 

£’000 
Fair value of plan assets at start of period 60,995  56,327 
Interest on plan assets 1,282  1,580 
Return on plan assets (45)  2,840 
Employer contributions 1,287  1,409 
Contributions By Scheme participants 217  250 
Estimated Benefits paid (1,648)  (1,411) 
Fair value of plan assets at end of period 62,088  60,995 

     
 

These accounts show a past service cost of £215,000 estimated in respect of the 
McCloud/Sergeant judgement which ruled that the transitional protection for some members of 
public service schemes implemented when they were reformed constituted age discrimination.  
This provision is 2% of the total scheme liability as at 31 July 2020.  The calculation of 
adjustment to past service costs, arising from the outcome of the Court of Appeal judgement is 
based on a number of key assumptions including: 
 

 The form of remedy adopted 
 How the remedy will be implemented 
 Which members will be affected by the remedy 
 The earning assumptions 
 The withdrawal assumption 

 
The other financial and demographic assumptions adopted to calculate the past service cost 
are the same as those used to calculate the overall scheme liability.  Adopting different 
assumptions, or making other adjustments to reflect behavioural changes stemming from the 
judgement, would be expected to change the disclosed past service cost.  Similarly, allowing 
for variations in individual members’ future service or salary progression is expected to 
produce higher costs.  The past service cost is particularly sensitive to the difference between 
assumed long term general pay growth and the CPI.  If the long term salary growth 
assumptions were 0.5% lower, then the past service cost disclosed here would be expected to 
reduce by 50% and conversely a 0.5% pa increase would increase the estimated costs by 
65%. 
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22 EVENTS AFTER THE REPORTING PERIOD 

 
The unprecedented coronavirus pandemic continues to affect the world but this has not 
resulted in any adjusting or unadjusting post balance sheet events in these accounts.  
 
 

23 CAPITAL AND OTHER COMMITMENTS 
  2020 

£’000 
2019 
£’000 

   
Commitments contracted for at 31 July - - 
   
   
Commitments under finance leases entered into but not yet    
provided for in the financial statements - - 

 
 
24 LEASE OBLIGATIONS 
 

 At 31 July the College had minimum lease payments under non-cancellable operating 
 leases as follows: 
  

 2020 
£’000 

2019 
£’000 

Land and Buildings   
Not later than one year - - 
Later than one year and not later than five years - - 
Later than five years - - 
   
 - - 
   
Other   
Not later than one year 26 26 
Later than one year and not later than five years 26 26 
Later than five years - - 
   
 52 52 
   

 
25 CONTINGENT LIABILITY 
 
The College has been in receipt of significant income from Erasmus and the European Regional 
Development fund (ERDF) in recent years, including £367k in the year ended 31 July 2017, and 
further receipts of £425k in 2014-2015, £253k in 2015-2016, £10k in 2011-2012 and £8k in 2012-
2013.  The College takes all reasonable steps to ensure it complies with the terms attaching to the 
receipt of all ESF income.  However, the College recognises that this is a complex area and there is 
a risk that some funding could become repayable as a result of a possible inspection by the funding 
provider of the ESF Verification and Audit Section.  It is not possible to estimate the value or timing 
of such repayments although a provision for £34k has been made in these financial statements for 
Erasmus payments relating to 2014-2017. 
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26 RELATED PARTY TRANSACTIONS 
 

Due to the nature of the College's operations and the composition of the board of governors (being 
drawn from local public and private sector organisations) it is inevitable that transactions will take 
place with organisations in which a member of the board of governors may have an interest.  All 
transactions involving organisations in which a member of the board of governors may have an 
interest are conducted in accordance with the College's financial regulations and normal 
procurement procedures.  
 
The total expenses paid to or on behalf of the Governors during the year was £107, (2019: £788).  
This represents travel and subsistence expenses and other out of pocket expenses incurred in 
attending Governor meetings. 
 
No Governor has received any remuneration or waived payments from the College or its subsidiaries 
during the year (2019: None). 
 
Transactions with the ESFA and OFS are detailed in notes 3, 15 and 16. 

 
Warrington & Vale Royal College is the sponsor of Warrington Collegiate Education Trust.   
 
During the year Warrington & Vale Royal College purchased goods and services on behalf of and 
provided services to Warrington Collegiate Education Trust (‘WCET’) with a total value of £nil               
(2019: £1,782).  The balance outstanding at 31st July 2020 was £nil (2019: £nil) which is included in 
trade receivables. 

 
 

27        AMOUNTS DISPERSED AS AGENTS 
 

  LEARNER SUPPORT FUNDS 
  2020  2019 

 £’000  £’000 
     
Funding body grants – hardship support  -  - 
Funding body grants – childcare support  -  - 
Funding body grants – residential bursaries  -  - 
Other Funding bodies grants  26  31 
Interest earned  -  - 
  26  31 
     
Disbursed to students  (20)  (20) 
Administration costs  -  - 
     

Balance unspent as at 31 July, included in creditors  6  11 

 
Funding body grants are available solely for students.  In the circumstances, where the College 
only acts as a paying agent, the grants and related disbursements are therefore excluded from 
the Statement of Comprehensive Income.  
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Reporting accountant’s assurance report on regularity 
 
To the corporation of Warrington & Vale Royal College and Secretary of State for 
Education acting through Education and Skills Funding Agency (‘ESFA’) 
 
In accordance with the terms of our engagement letter dated 25 November 2020 and further 
to the requirements and conditions of funding in ESFA’s grant funding agreements and 
contracts, or those of any other public funder (including the relevant Mayoral Authority), we 
have carried out an engagement to obtain limited assurance about whether anything has 
come to our attention that would suggest that, in all material respects, the expenditure 
disbursed and income received by Warrington & Vale Royal College during the period 1 
August 2019 to 31 July 2020 have not been applied to the purposes identified by Parliament 
and the financial transactions do not conform to the authorities which govern them. 
 
The framework that has been applied is set out in the Post-16 Audit Code of Practice (‘the 
Code’) issued by ESFA. In line with this framework, our work has specifically not considered 
income received from the main funding grants generated through the Individualised Learner 
Record returns, for which ESFA has other assurance arrangements in place. 
 
Respective responsibilities of Warrington & Vale Royal College and the reporting 
accountant 
 
The corporation of Warrington & Vale Royal College is responsible, under the requirements of 
the Further and Higher Education Act 1992, subsequent legislation and related regulations 
and guidance, for ensuring that expenditure disbursed and income received are applied for 
the purposes intended by Parliament and the financial transactions conform to the authorities 
which govern them. 
 
Our responsibilities for this engagement are established in the United Kingdom by our 
profession’s ethical guidance and are to obtain limited assurance and report in accordance 
with our engagement letter and the requirements of the Code. We report to you whether 
anything has come to our attention in carrying out our work which suggests that, in all 
material respects, expenditure disbursed and income received during the period 1 August 
2019 to 31 July 2020 have not been applied to purposes intended by Parliament or that the 
financial transactions do not conform to the authorities which govern them. 
 
Approach 
 
We conducted our engagement in accordance with the Code issued by ESFA. We performed 
a limited assurance engagement as defined in that framework. 
 
The objective of a limited assurance engagement is to perform such procedures as to obtain 
information and explanations in order to provide us with sufficient appropriate evidence to 
express a negative conclusion on regularity. 
 
A limited assurance engagement is more limited in scope than a reasonable assurance 
engagement and consequently does not enable us to obtain assurance that we would 
become aware of all significant matters that might be identified in a reasonable assurance 
engagement. Accordingly, we do not express a positive opinion. 
 
Our engagement includes examination, on a test basis, of evidence relevant to the regularity 
of the college’s income and expenditure. 
The work undertaken to draw our conclusion includes: 
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 an assessment of the risk of material irregularity and impropriety across the college’s 
activities;  

 evaluation of the processes and controls established and maintained in respect of 
regularity and propriety for the use of public funds through observation of the 
arrangements in place and enquiries of management;  

 consideration and corroboration of the evidence supporting the Accounting Officer’s 
statement on regularity, propriety and compliance and that included in the self-
assessment questionnaire (SAQ); and 

 limited testing, on a sample basis, of income and expenditure for the areas identified 
as high risk and included on the SAQ.  

 
Conclusion 
 
In the course of our work, nothing has come to our attention which suggests that, in all 
material respects, the expenditure disbursed and income received during the period 1 August 
2019 to 31 July 2020 has not been applied to purposes intended by Parliament and the 
financial transactions do not conform to the authorities which govern them. 

 
Use of our report 

This report is made solely to the corporation of Warrington & Vale Royal College and ESFA in 
accordance with the terms of our engagement letter. Our work has been undertaken so that 
we might state to the corporation of Warrington & Vale Royal College and ESFA those 
matters we are required to state in a limited assurance report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the corporation of Warrington & Vale Royal College, as a body, and ESFA, as a body, 
for our work, for this report, or for the conclusion we have formed. 
 
 
 
 
Grant Thornton UK LLP 
Chartered Accountants 
Manchester 
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